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Professor Andrew Crouch
FOREWORD

The Targeting Talent Programme (TTP) was started some 14 years ago by 
Prof. Loyiso Nongxa, previous Vice-Chancellor of the University of the Wit-
watersrand (WITS). I took over the line function responsibility as Deputy Vice 
Chancellor (Academic) at WITS in 2013, when I assumed this position. From 
the outset, it was clear to me that the issues addressed by this Programme 
speaks to what was then the pressing matters of access, equity and through-
put at university. The Targeting Talent Programme have over the last 14 years 
attempted to bridge the gap between school and university, specifically aimed 
at learners who came from marginalised communities, where a lack of infra-
structure, access to well qualified teachers and other social deficits have put 
those learners at a further disadvantage. The Programme has indeed focused 
on a select group of learners from these communities who show potential. 
Such learners, after been admitted to the Programme had to also give a com-
mitment to complete the programme over two to three years. The involve-
ment of the school, the teachers, the community and the funders were para-
mount to the various successes achieved over the past 14 years.

An overview and analysis of the performance of the learners over the past 14 years have clearly shown that 
those learners who participated in the two or three year cycles of the TTP have come out confident, assured 
and directed. The results of these learners in their matriculation examination have shown significant improve-
ments. Over the past three years some of the matriculants in the TTP have outperformed their counterparts 
in many well-resourced schools and environments, some even landing within the top ten in their respective 
provinces, in terms of matric performance.  It not only shows that the Programme achieved its goals of over-
coming the social inequalities/deficits, but that the enrichment programmes for Mathematics and Science 
teachers within the targeted schools are working. During my five years of involvement with TTP, I have had 
the privilege to speak to many parents, teachers, school principals and regional directors during the many 
workshops conducted in the various provinces. I am always struck by the positive impact this Programme has 
had on the lives of all of those who have participated in it.

The TTP learners who enter the various universities throughout the country have all shown to hold their own 
in terms of their performance at university. The pass and throughput rate of TTP learners at university have 
been on par, and sometimes better than other students in challenging programmes such as Actuarial Science, 
Medicine and Engineering to name a few. Our data shows that our TTP learners, although they face the same 
challenges as other students at university, have completed in minimum time or take at most one year longer 
than the minimum time for the degree. Students also continue to pursue postgraduate studies. Many of the 
first cohorts of TTP learners who graduated from university have now used their alumni status to give back to 
the programme, serving as mentors and role models to subsequent cohorts.

The university, through the SETMU team, has a committed resource, which works tirelessly with the learn-
ers, the schools, the teachers and the funders to ensure the success of the Programme. A particular word of 
thanks to all the role players who work daily, towards changing the lives of our youth. The funders in particu-
lar should be thanked for their long-term commitment to the project.

As we well into the second decade of TTP, we reflect on the successes of the first 14 years. The country as a 
whole have made strides in addressing many of the challenges of our basic and higher education. More learn-
ers than ever before, are entering university and many more than ever before are graduating from university. 
The university, together with all the other stakeholders would like to view the next ten years as a period of 
rapid expansion for programmes like TTP, contributing towards the urgent need for high level skills in this 
country. By investing in education of our youth we are investing in our future.

I would like to thank the university, the SETMU team, the participating schools and the funders for an unbe-
lievably enriching experience. It has been a privilege been associated with this Programme

Former Deputy Vice Chancellor (DVC): Academic – University of the Witwatersrand
Dr Zena Richards 
LETTER FROM THE DIRECTOR
SETMU Director

Any society committed to promoting equity must ensure that its education 
system, including its tertiary education sector, is accessible to students from 
the broadest spectrum of under-represented and traditionally excluded 
groups. The aim of the Targeting Talent Programme (TTP) is to increase the 
academic, social and psychological preparation of learners with academic 
potential, primarily from socio-economically disadvantaged backgrounds for 
admission to South African universities. This is an enrichment programme that 
both develops academic talent and facilitates access to higher education that 
was implemented in 2007 and is still currently active 14 years later. 

As a Unit, we depart from the notion that equitable access to educational 
opportunities is a core value in the South African education landscape due to 
the blatant disparities in the previous educational dispensation of the country. 
Subsequently, existing gaps in the performance of learners with academic 
potential, and in particular those who come from disadvantaged communities 
due to these limited opportunities, should become a critical priority to ensure 

equitable access and probability of success before entering in to higher education.

The poor quality of the public schooling system is widely acknowledged in the South African context (Spaull, 
2013). Schleicher (2010) cited in (Spaull, 2013) explains that “the strength of the relationship between social 
background and educational outcomes is a good indication of how well a country is utilising its human capital 
potential. If the relationship is strong – as it is in South Africa (i.e. socio-economic status largely determines 
outcomes) – this means that a country is wasting a lot of its human capital potential” (p. 37).  It could be 
inferred from that statement that there is a possible causal link between socio-economic background, learner 
performance and how academic talent is demonstrated. It is thus a reality that schooling plays a central role 
in preparing learners for access to Higher Education Institutions, and it is within this landscape that TTP has 
played a role in the implementation of both supplementation and enrichment programmes. 

One important question to ask is why enrichment programmes should exist for the cultivation of academic 
talent. According to Bloom (1985), the talent development process may require additional intensive 
instruction beyond what schools can or are willing to provide. Specially designed enrichment programmes 
provide a greater degree of intellectual challenge and stimulation, which allows students to extend their 
thinking process – enabling it to become broader, deeper and more analytical. We are proud that TTP has 
achieved far and beyond in this regard. 

So what have we learnt in the past 14 years about academic potential and talent development? Learners are 
accessing tertiary institutions across the nation, entering not only under-prepared for the academic rigour 
required, but also failing to navigate the tertiary environment, and often dropping out before completing an 
undergraduate degree. It is critical for higher education institutions to implement enrichment programmes 
for learners with academic potential. This should be approached as a form of community engagement and 
knowledge development and it is through the implementation of TTP that an important scholarly contribution 
in this regard has been made. 

Goodenough (2012) provides an interesting perspective on how academic talent could be conceptualised. 
He describes talent as “the output of a process. The higher the quality of the process and the longer the 
process goes on, the higher the quality of talent” (p. 27). According to Goodenough, the inner game of 
the talent equation is a supportive external environment interacting with a high-quality (HQ) mindset (p. 
28).  A high-quality mindset is a combination of beliefs and attitudes that define and shape development 
and performance, which includes self-belief, internalised motivation, having a growth mindset, long-term 
commitment and resilience. The author further proposes the following equation which would have contextual 
application to South Africa and the design of enrichment programmes for high-potential youth:   
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Talent = Supportive external environment x HQ internal mindset + Deliberate practice  

                                                                       Time        

The above formula best describes TTP’s approach to the development of academic potential and talent.                                                                                                        

In my PhD study I found that the conceptualisations of academic talent yielded from the sample of TTP learners 
reflects broad conceptions that overlap with the existing literature and indicate interesting dimensions not 
considered in international and local literature. All of the identified stakeholders play a critical role in the 
support and nurturing of learners with academic talent. Highlighted, is the role of the concept of ‘Ubuntu’ 
which is not only present in learners’ conceptualisations of academic talent, but also in their aspirations and 
the perceived outcomes and benefits of the attainment of a tertiary degree.

TTP learners also provided conceptualisations of academic talent which are unique and not reflected 
in literature. One of the main examples of this is the association of academic talent with the concept of 
personal passion. Passion was linked to excellence, and above-average ability. In the studies on learners’ 
perceptions of academic talent reviewed, the notion of personal passion did not feature significantly as a 
defining aspect. This aspect of translating passion into positive social influence was especially visible in TTP 
learners’ conceptualisations of academic talent. This understanding of academic talent (or high achievement) 
may potentially occupy a unique place among learners who come from disadvantaged context. 

In terms of the South African context, it has been twenty-six years since the end of Apartheid, and in a quarter 
of a century not much has significantly changed in the educational experiences of disadvantaged children. 
As articulated in the baseline conceptualisations of talent in my PhD study, many Black children still carry 
the systemic influence of not perceiving themselves as deserving of being acknowledged as academically 
talented, regardless of their scholastic achievements. Mediating this belief through the TTP, enabled critical 
engagement, and a notable shift in perception, as demonstrated in the analysis of the exit narratives. This 
highlights the importance of creating opportunities which learners from disadvantaged backgrounds can 
access to increase social and cultural capital, and more importantly, to achieve their aspirations equitably.  
As a social justice practitioner, my involvement in TTP has enabled me to confirm the advocating for and 
facilitating for equity in access to educational opportunities for all. This is an arduous task requiring grit, 
persistence, passion and an unwavering belief in human potential.  

I extend my gratitude to the University, our donors who have journeyed with TTP over the 14-year period, 
the TTP curriculum team and my gratitude to the SETMU team for making our contribution to nation building 
memorable.

To conclude I would like to share the Targeting Talent Programme’s expanded theory of change as evidence of 
our 14 years of being in the business of developing academic potential.
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REFLECTIONS 
BY KEY STAKEHOLDERS INVOLVED IN 
THE TTP/TDP SINCE ITS INCEPTION

Professor Loyiso Nongxa

The project was conceived by a group consisting of the Deputy Vice-Chancellor 
(Academic Affairs), staff from the Office of the Dean of Students, and I served 
as the convenor of the group. The debate about the under preparedness of 
first year students, especially from marginalised communities has raged since 
the early 90’s. The common response adopted by many Universities was to 
encourage such students to enrol for what were called “extended programmes”, 
where the first year of study would normally be spread over two academic 
years. Universities would also employ staff who were meant to assist students 
develop skills that would empower them to cope with University studies. 

An analysis of the performance of the students’ who had enrolled for these 
extended programmes at the University of the Witwatersrand, revealed a few 
issues that needed the University to reflect on the efficacy of the extended 
programmes. Firstly, the proportion of students who completed their studies 
was lower than that of students who had registered for mainstream degree 
programmes. Secondly, those that graduated took, on average, longer than 

the other students. Although at the time the proportion of enrolments of students of African descent was 
around 50%, they constituted at least 90% of enrolments in extended programmes. This reinforced the 
stereotype of Black students being viewed as academically weak compared to their counterparts. Some 
people viewed these programmes as “too little, too late” – that such remedial action was taken once they 
enrolled at University and that such interventions required sustained effort over a longer period of time.

The aim of the Programme was to identify students in rural and peri-urban communities who were attending 
the (former) Dinaledi schools and who had shown the potential to succeed academically if they were provided 
with support for the last 3 years of their high school education. The objective was to expose these learners 
to the University environment for those three years and to empower them with the soft skills that are 
broadly accepted as critical for success at University. The idea that there are academically gifted students in 
marginalised communities who have the potential to succeed has not received sufficient attention in various 
interventions aimed at improving educational outcomes. We believed that the desire to succeed was not a 
function of any social construct, and that lack of social, economic or cultural capital hindered students from 
marginalised communities and from realising their true academic potential. 

The major goal of the project was for the students to pursue University degrees. From annual reports, a large 
number of the graduates from the Programme have enrolled at some of the leading Universities in South 
Africa. The pass rate in Grade 12 has been significantly higher than the national average and a number of 
them attained “A” symbols in subjects like Mathematics, Physical Science and Biological Sciences. 

An analysis of the performance of the earlier cohorts at University of the Witwatersrand shows that the 
time to completion is the same as the University average. The issue of funding opportunities needs further 
attention since the Programme, by its nature, raises the expectation and hopes of the students to be admitted 
to University.

Former Vice-Chancellor and Principal: University of the Witwatersrand
Professor Yunus Ballim

My association with the Targeting Talent Programme (TTP) goes back to the 
early planning stages in 2006 when I was appointed as the DVC: Academic at 
Wits. TTP was the brainchild of the then Vice-Chancellor, Prof. Loyiso Nongxa, 
whose passion for the project infected all of us.  It was the first time that such 
a concept had been tried in our country and it is best to say that the senior 
leadership of WITS was nervously excited about its prospects. 

TTP was motivated by a number of concerns – concerns about the access for 
smart young people from marginal or excluded communities to good quality 
higher education in South Africa; concerns about the next generation of good 
intellectuals and academics in this country and this continent; concerns about 
how to seek out the fine-minds in communities where young people do not 
normally consider higher education studies as a possible future for themselves 
and concerns about the promising Black lives damaged by academic failure. 
Looking back now, it is clear that TTP was aimed at responding to precisely the 
concerns that have today, become amplified nationally as the central transfor-

mation project for the higher education sector in South Africa.

Zena Richards and her team – supported by many others inside and outside Wits – have worked very hard 
to positively touch lives that would otherwise have been neglected as the inevitable casualties of the deeply 
unequal society that is South Africa. The main success of TTP has been its ability to disrupt the “normal” 
narratives for young people from poor communities - and indeed to show us that the “normal” is not normal. 

TTP was started as a Transformation project and it has done this very well. All who were involved – WITS as a 
University, TTP students, their parents, the academics and the TTP staff over the years – experienced a funda-
mental and positive change in the ways they understand themselves and their relations with the rest of our 
society. And this is the mark of a successful social transformation project. Well done to all.

Former DVC: Academic (University of the Witwatersrand)
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Professor Liz Brenner 

When we started with the Targeting Talent Program 14 years ago, we were a 
group of about ten people dealing with a small group of learners who came to 
Johannesburg as part of the initial cohort. After the two weeks of interaction, 
it was clear that something big was going to develop out of TTP. We, however, 
did not think at the time that TTP would become the enormously successful 
Programme making a huge difference in the lives of so many young people. 
Soon the program expanded to include various other fields of study that aim to 
prepare learners for tertiary success. Through the years we have seen cohort 
after cohort reaching their full potential not just in the academic sense, but 
also as citizens that contributed on so many different levels in their societies 
from which they come. The learners came to TTP shy and very reserved, and 
left us after three years as confident young people ready to face the challenge 
that presents itself when you start tertiary education. 

Today I still have contact with TTP alumni who call for anything from advice, to 
sharing their success and sometimes just to say thank you and reflect on their 

time in the Programme. It was not long after the initial learner cohorts, when the teachers joined us on the 
journey, and year after year, they have participated in the winter TTP Programme. Here they have successfully 
shared their experience with their colleagues and with us, and participated in a teacher support Programme 
that have seen them return year after year to learn and share more. 

I have been hugely privileged to work with both the learners and their teachers as a mathematics educator, 
and now as the person responsible for coordinating the mathematics and science curriculum that is 
followed in TTP. We are looking forward to extending both the learners and teacher components as we go 
into the next ten years of TTP.

Residential Academic Enrichment Curriculum (RAEC) Coordinator
Sister Yvonne Matimba 

In innovation and leadership, much is credited to the person who paves the 
way, Zena Richards the Director of SETMU and her team have achieved incred-
ible results in shaping the futures of these young talented learners across the 
breadth and width of South Africa.  

It was a pleasure for me to be entrusted with the health and wellness of the 
TTP learners and that of the mentors. Myself and the Campus Health team 
and had set ourselves to ensure that health and wellness of the learners will 
be of paramount importance to us. We agreed to forsake our “free times” and 
our families in order to ensure prompt response to their calls for help even at 
night. 

I have watched from the background how Zena Richards and the SETMU team 
beautifully sculpted and shaped these young minds into believing in their po-
tential and to see their better selves as business and academy leaders, scien-
tists, accountants, psychologists, philosophers including arts and culture spe-

cialist etc. I marvelled last year at the closing ceremony the musical compositions and sweet melodies that 
softened tough jaw lines reminding one of the days gone by when dancing at Orlando Donaldson Orlando 
Community Centre Hall was the order of the day. 

In the 14 year period of the Targeting Talent Programme, Campus Health and Wellness Centre had vouched 
to assist in keeping these special young learners fit and healthy through early intervention when ill-health 
struck.  We came across a bunch of driven, talented and well-grounded young people.  The physical pro-
grammes seemed tough and rough for others and yet soft and enjoyable for some but definitely tiring for the 
majority by the end of the second week of their stay at the University.  Most importantly the learners were 
expected to put in much effort to achieve better results be it at the lecture theatres, or in the sports field.  
I found that the Programme placed a high premium on personal development in the dimension of leading 
self, others and the tasks at hand.  I believe that TTP created a space for diverse teams to thrive driven by a 
common goal of success

I wish you; Zena and the SETMU team, the best of luck as you take this Programme ahead and beyond the 
decade.  You created an opportunity of a life-time for all the learners under your guidance.  Best wishes for 
the future.  Congratulations to all of you for achieving this milestone.

Head of Department: Campus Health & Wellness Centre, University of the Witwatersrand

TTP almuni during family workshop Group Learner Photo
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Dr Jacque Du Plessis  

I have been involved in the Targeting Talented Programme since its inception.  
At that stage, I was tasked with teaching and performing the role of curriculum 
coordinator for a “made -up” subject area that we called Molecular Literacy.  
Designing the curriculum was exciting. Our starting point was to consider in-
corporating key concepts that our Biochemistry students were finding difficult 
to come to grips with and to uncover a way in which to make these accessible 
to grade 10 learners as the basis for any future content. 

That first year was a learning curve in more ways than one.  It was gratifying to 
discover that the curriculum had been designed and delivered appropriately 
and was well received; the learners were particularly excited about participat-
ing in laboratory sessions.

It was humbling to realise that many learners had been taught science subjects 
by being required to recite definitions without any idea of what they meant, 
or of their implications or context.  Our pedagogy is very different, in that it 

gives learners the tools to become independent learners and critical thinkers, and mirrors the way in which 
molecular scientists think. Most gratifying during these initial stages of TTP was expanding the curriculum the 
following two years, teaching the same learners and watching them grow and develop until they graduated 
from the Programme and then meeting them again at University as confident, well-prepared, fledgling citizen 
scholars when many registered for my courses. Another highlight was observing how the University academ-
ics that were recruited into the Programme, who hadn’t previously taught at high school level, grew in their 
understanding of what problems were faced by the TTP learners - both academically and from a personal per-
spective - and to watch them adapt their teaching both in the Programme and as University lecturers.  Most 
of the original teachers are still with us which attests to their commitment to TTP. 

Ten years on I have a bigger role to play as the curriculum coordinator of the Targeting Talent Programme.  
New subjects have been introduced as the curriculum has been broadened to give learners a more global out-
look. By the time they enter University TTP graduates will have been introduced to subject areas like forensic 
science, philosophy, international relations, law, economics, engineering, molecular literacy, scientific think-
ing, computer science, life skills, social research, information literacy, writing, music, dance, sport, as well as 
subjects that they have come across at school.  We are using an integrated, synergistic, systems approach 
across subject areas in order to teach learners to think.  TTP graduates stand out amongst their student peers 
because they know their way around campus and are not afraid to question lecturers during contact periods. 
They have gained the tools for greater epistemological access. 

Best of all is being called out to as I make my way across campus, being greeted with a big smile and being 
given a hug from a TTP graduate that I have taught. This makes me very proud to be part of the TTP family. I 
would like to express my sincere gratitude to everyone who has been involved in TTP over the past 14 years 
and send best wishes to everyone involved in the future.

Former Maths and Science Supplementation Curriculum (MSSC) and Educators’ Enrichment Programme 
Coordinator

Mr John Mcbride  

There is one word that captures my experience of the Targeting Talent Pro-
gramme and that is “Transformation”. From my first experience as a Science 
Educator meeting learners in rural Limpopo I realise this intervention would 
transform the trajectory of their lives. Where once they were destined to be 
a statistic of unemployed youth in a rural community, Targeting Talent gave 
them the opportunity to dream and opened the doors so that they could wear 
academic gowns of all colours and even sit at the boardroom table of success-
ful companies. 

It must be remembered though that this transformation didn’t happen as a 
metamorphism of a caterpillar to a butterfly.  It wasn’t a magical wave of a 
wand that made the dream a reality. This transformation took hours of hard 
work by both educators and learners. Somehow a culture of learning evolved 
that was all consuming. Teaching TTP learners is not a routine exercise similar 
to what happens at many schools. These learners have an insatiable appetite 
for learning! Achieving a passing score is not enough – the goal is to get 100%! 

Doing four hours of Mathematics and four hours of Physical Sciences in a day is not enough – they ask for 
more questions to practise at night. These are learners who have grasped an opportunity and taken respon-
sibility for their own learning.

A learning environment with a culture that demands the highest not only drives learners but educators too. A 
rehashed lesson delivered at school is simply not good enough. We have to transform too and find innovative 
ways to guide learners who want to learn and be stretched and equipped to think critically and solve relevant 
real world problems. It has been my privilege to co-ordinate a diverse team of educators who have risen to 
the challenge of making learning a journey of transformation. 

My role in the TTP has also extended to working with the educators who teach in the schools the learners 
come from. All of us are influenced in our teaching practice by the way we were taught. For this reason, we 
have invited educators to join us on a journey of personal transformation. On this journey they experience 
different methodologies of teaching and are given time to reflect on their journey as an educator. They learn 
to develop tools that will engage their learners in critical thinking and real world problem solving. In addition, 
they are encouraged to integrate appropriate technology into their classrooms.

TTP is not just another intervention – it is truly a programme of transformation. It’s changed me too, for which 
I am very grateful. The lines below are an expression of my desire to see this transformation grow and spread 
beyond our wildest dreams.

Imagine Adapted by John McBride from the words of John Lennon

Imagine there’s no boring lessons

It’s easy if you try

No bells to tell us

When to learn or play

Imagine all the children living for today

Imagine there’s no fighting

It’s isn’t hard to do

Nothing to get tense for

And no exams too

Current Maths and Science  Supplementation Curriculum (MSSC) and Educators’ Enrichment Programme 
Coordinator
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Imagine all the children learning for today

You may say I’m a dreamer

But I’m not the only one

I’m glad you’ve joined me

And so the learning battle will be won! 

Ms Carol Crosley  

I have very fond recollections of the ‘early days’ of the Targeting Talent 
Programme, when in my capacity as Head of the Student Enrolment Centre 
we learnt extremely valuable lessons from each other – managing relations 
with principals via post and fax machines at a central district office, liaising 
with church leaders, uncles and aunts in the small communities that were 
often not registered on our databases, and meeting young people who were 
so inspired and motivated to be part of an opportunity that would facilitate 
their preparation and access to higher education.

The Student Enrolment Centre (SEnC) and Schools Liaison Unit had to work 
very closely with each other as our core focus was (and is) on the learner at 
high school and how to attract the most academically talented achievers.

In the early years my specific role was to share how the application process 
worked; how subject choices at school sometimes determined what degree 
you could study and I was always struck in the sessions by the absolute “pin-

drop silence” that descended on the venue once I began to share information – sometimes intimidating 
because I knew that whatever was being said, was being absorbed with an earnestness that belied their age.

I still attribute some of the success of the Targeting Talent Programme to the family workshops as the holistic 
and integrated approach meant that the learners were fully supported emotionally at home and at school.

In later years my involvement as a member of the Steering Committee has allowed me to play a more strategic 
role – I have admired the intensely demanding work that staff from SETMU have been committed to because 
they are passionate about what they do. The rewards are multiple: the ‘Aha’ moment when a mathematical 
concept is grasped, when a mother shares a hug with you; when a student graduates – all of these have made 
me proud to be associated with the Targeting Talent Programme – knowing that it is making a difference to so 
many individuals and their communities.  My wish is that it grows in numbers and meaning to both the givers 
and the recipients of the TTP.

Registrar, University of the Witwatersrand 

Ms Thabang Oliphant   

TTP has become more than a program in the 14 years of my involvement with 
it. 

My role in the TTP began with me as a coordinator. This has since changed 
from me not only being a coordinator to lecturing as well.

There are a few moments that have remained with me during the years. The 
first is the difficult beginning, of finding lecturing team members who under-
stood the Programme. With a programme like TTP, you do more than just lec-
ture; for me I have learned just as much from the learners as I believe they 
have learnt from me. Other moments that have stayed with me were the first 
Celebration of Work presentations. The community work projects that were 
presented were exceptional. This was the moment that made one feel that all 
the work put in was worth it.   

TTP has become more than what we all expected right at the beginning. It is 
not just a programme that facilitates learners entrance into University; this programme gives learners an op-
portunity to grow and develop in all areas of their lives. There is nothing more fulfilling then seeing a learner 
who in the first year has never look you in the eyes, standing on the stage at the commencement ceremony 
and say a speech.     

There is only one wish you could wish for a programme such as TTP; that it not only continues but that it 
grows to reach more learners.

Social Research Lecturer

Class April 2018
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Mr Landi Mashiloane  

Thinking back to 2007 and looking at myself now, I would have disagreed that 
this would be where I would find myself. My journey with the Targeting Talent 
Programme started in 2007 when I was introduced to it through the Career 
and Counselling Development Unit where I volunteered as a Peer Counsellor. 

In the beginning, all we knew was that we would be looking after high school 
learners for two weeks from disadvantaged background. Little did I know that 
this was the first step to what would be one of the most important steps I 
would take in my life.

From the days where learners and Peer Volunteers (PV) (now known as men-
tors) were provided with just t-shirts in the blistering cold, catching a bus with 
40 plus learners from one campus to the next, queuing at Auckland Park for 
lunch with 200 plus learners to getting fitted warm jackets (tracksuits for grade 
12), all academic and residential activities being based on one campus, to ac-
commodating over 1000 learners at one point, it has really been an exciting 

journey not only for the Programme but for me as well.

I have learnt a number of life and professional skills; Appreciation and being grateful for what you have be-
cause some have it worse than you and more importantly we have exceptionally bright students in the coun-
try and we need to always challenge ourselves to assist them to be better than they belief they are or what 
the world dictates. 

The Targeting Talent Programme has been doing this very thing even before it became popular in the country. 
I have witnessed a number of learners come into the Programme not knowing who they are or what they 
want to be in the future. Now some of these individuals are doing amazing work in the public and private 
space, with a few running their own businesses or coordinating a similar model to TTP in their communities. 

The impact of the Programme has not only been limited to the learners that are selected but the mentors as 
well. They acquire skills during the training and sessions that they are able to use in their academic career 
and profession once graduated. It is quite difficult to measure the impact of the Programme, especially with 
regards to those intangible things but I have witnessed remarkable things that I cannot even clearly share 
because you would have to see and feel for yourself.

TTP, congratulations on reaching 14 years of success, you have grown from strength to strength and had great 
impact on many lives in the country. Wishing you a 100 more years and over. Blessings to you, the committed 
staff and mentors that ensure that you become a success year after year. Cheers!

Former Senior Project Coordinator and Mentor Coordinator
What it means to be in the Targeting Talent Programme for a learner

This journey shows how a TTP learner was exposed to and benefited from participating in the Programme in 
2007 to 2009. Participating in the Programme allowed the alumnus to secure a bursary to study Engineering 
at University of the Witwatersrand and through the networks developed, had support from other students 
on campus. Whilst studying he became a WITS TTP mentor and played this role over a 6-year period. He grad-
uated and when interviewed in 2019 he was employed at an engineering firm. This has brought benefits for 
his family as well as shared below:

“There were particular learners who were able to get IDC 
bursaries and they did undergraduate at WITS and this 

impacted their parents. Most of us did not have financials to 
come to university. This was a good thing for the parents as 
they kids could go to university and be the first child to hold 

a degree in the family, as they are worried how we are going 
to go forward. Now we are working and providing for our 

parents” (TTP Mentor / Alumni Interview)”

Grade 10 Learners during the MSSC session
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DONOR PROFILE
OVER THE PAST 14 YEARS

The TTP was successfully launched in 2007, with a cohort of 267 grade 10 learners and 46 of their educators. 
The learners and educators were from 41 schools across three provinces; namely, Gauteng, Limpopo and 
Mpumalanga, funded by Goldman Sachs and the Telkom Foundation.

· For the 2010 intake, the TTP was jointly funded by Beyond Petroleum South Africa (Pty) (BP SA) 
and the South African National Roads Agency (Pty) (SANRAL) for the period, 2010-2012. A total 
of 191 learners from three provinces namely Gauteng, Limpopo and Mpumalanga completed the 
Programme. 

· During the same period, 94 learners funded by the Limpopo Department of Education successfully 
completed the Programme. 

· The Department of Science and Technology (DST) commenced their funding period from 2011 to 
2016; DST funded 830 learners in the Programme. 

· In 2013 BP South Africa Education Foundation Trust independently funded learners from 2013, to 
date. Thus far, BPSA EFT have funded 1250 learners who have completed the Programme as of June 
2019.

· The Industrial Development Corporation (IDC) commenced their funding for the TTP in 2011 with 
21 learners from Limpopo. In 2015, the IDC re-invested in the Programme and funded 47 learners 
from eight provinces.

· SANRAL independently funded a cohort of 49 learners in 2013 to 2015.

· In 2016 the Manufacturing, Engineering and Related SETA (merSETA) funded 23 learners, who com-
pleted the Programme in June 2018.

· In 2017, PRIMEDIA and Standard Bank funded 17 and 47 learners respectively. These learners com-
pleted the Programme in June 2019. 

· In 2019, The Education, Training and Development Practices Sector Education and Training Author-
ity (ETDP SETA) commenced their funding for their first cohort with 100 learners from the Limpopo 
province. In 2020, an additional 50 learners were added as a second cohort from Limpopo province 
as well. 

In total, the TTP/TDP has impacted on 2651 learners over a period of 14 years. Please see table below:

Table 1: Number of learners impacted by the Targeting Talent Programme: (2007-2020)

Donor  Period  Cohort Number of  Learners

GOLDMAN SACKS  2007-2009 1 Cohort 267

BP/SANRAL  2010-2012 1 Cohort 191

LDE  2010-2012 1 Cohort 94

IDC
 2011-2013 Cohort 1 21

 2015-2017 Cohort 2 47

Sanral  2013-2015 Cohort 1 49

DST  2011-2016 9 Cohorts in total 830

BPSA EFT  2013-2019 10 Cohorts in total 1065

  2018-2020 2 Cohorts in total Currently in the TTP 
(n=268)

merSETA  2016-2018 1 Cohort 23

PRIMEDIA  2017-2019 1 Cohort 17

STANDARD BANK  2017-2019 1 Cohort 47

AECI   2018-2020 Cohort 1 Currently in the TTP 
(n=10)

ETDP SETA/LDE  2019-2022 2 Cohorts in total Currently in the TTP 
(n=150)

Total
 

 
2651

Class April 2018
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REFLECTIONS OF
TTP/TDP DONORS 

Mr Motukuane Paul Mokoena 
BPSA Education Foundation Trust 

BPSA has long identified the need to join the efforts to improve the economic growth in South Africa and 
the fight against poverty and unemployment. Over the years, BPSA made its contribution by investing huge 
sums of money in education and skills development endeavours for own employees and communities. While 
most of these investments were successful, the Targeting Talent Program that WITS ran appeared to be one 
focused vehicle that could consolidate most of these efforts for BPSA and create the lasting impetus the 
company was looking for.  This led to a once off tripartite partnership in 2009 between BPSA, SANRAL and 
WITS University on the Targeting Talent Programme. 

A total of 200 learners from various schools were selected for the program for the following three years. The 
results of the program over this period were good enough for BPSA to commit R105 million to the program 
over six years starting in 2013. In 2015, the Agreement for the R105 million commitment was ceded to the 
BPSA Education Foundation, a Trust set up as shareholder in BPSA and focusing on education and skills 
development. The Trust is committed to working with WITS not only to see this agreement through, but more 
importantly to ensure the program succeeds in its efforts to improve the lives of those it touches.

While there are several success measures of the program, such as the general improvement in Maths and 
Science teaching in the participating schools, and the success of the alumni post their tertiary studies, the two 
base measures are attainment of University entrance matric performance, and success at University. 
Year after year the program has had commendable success in helping the learners perform well enough in 
Grade 12 to qualify for University admission. The bachelor pass rates have consistently been above 90% for 
some years and this is a wonderful achievement and a good start to economic independence for the learners. 
Progress on the second base measure, success at University, is not as clear though and work still needs to be 
done to demonstrate performance against the set targets.

We wish WITS every success with your contribution to skills upliftment in the country and we hope to be 
there at the 20th anniversary celebration of TTP.

BP South Africa Education Foundation 
Trust (Pty) (BPSA EFT) 

Limpopo Department of 
Education (LDE)

Ms Sussan Malima
Director: Human Resources Utilisation and Capacity Development 

The Humble beginning of TTP 

Having been part of the Targeting Talent Project in its early days, I see the wonders of transformation 
irrespective of its paradoxical nature. I have seen the programme from those innocent years where 
opportunities would be grabbed and we run with it particularly as a Province where such opportunities will 
not just present themselves. 

Limpopo always went out and ensured that the opportunities frowned at by Gauteng would be taken and 
spread across the Province and most importantly, “Rural Schools” where we were likely to get the “First 
Generation Beneficiaries”. Wits continued to fight for the existence of the Programme and always provided 
quality lecturers who are able to manage the diverse group of learners not only from Limpopo, Mpumalanga 
and Gauteng but to the Country as a whole.

The story that I will not forget is when the initial funders “Goldman Sachs Foundation” threatened to 
discontinue the programme because of the poor performance of the first cohort of learners. It was that threat 
that prompted me to suggest consideration of the March and October sessions to provide additional contact 
in support of learners. That approach still stays today and since then, the Programme grew from strength to 
strength and its results are worth it.

As a Province that is performing well in Mathematics and Physical Science, most funders are keen to invest in 
it which allows other schools to share in the programme.
This is a crucial and strategic partnership with far reaching opportunities for the total development of an 
individual. I have witnessed the effectiveness of the implementation and lessons learned are transforming 
the entire schooling system at this level.

Family workshops where participating schools, learners and parents are the audience, it is always confirmed 
the implementation of the programme is crucial and that its value cannot be measured yet the dynamites the 
programme is making cannot be forgotten.
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Department of Science and 
Technology

Mr Bersan Lesch
Deputy Director: Science into Youth 

A director of the DST was invited to an event, where the TTP was profiled. After further investigation a 
proposal was prepared and presented by SETMU. The proposal was approved and a five year programme was 
implemented. 

The DST’s expectations were to have a properly functioning system to identify talented learners, and a good 
programme to stimulate, motivate and equip participants to be well prepared for University studies. The 
expectations were met by TTP.  The participants were very positive about the camps, the activities, lessons 
and programme as a whole. The retention rate of the participants was high, indicating the value they saw in 
the programme. 
The learners sponsored by our company benefitted. Their positive attitude towards the camp was evident- 
e.g. long hours of camp programme and even while it is very cold in Johannesburg during winter camps.  

We have learnt that all Universities should have a programme where talented learners are supported, 
motivated and equipped towards following a study programme at the institution.  Universities could focus on 
their main catchment areas and develop long-term linked and relationships with schools as feeders. 

The Department of Science and Technology is pleased about the five-year long relationship we had with 
SETMU (WITS).  The learners on the programme have been positively influenced and their lives were touched 
and fundamentally advanced through the Talent Development Programme, implemented by SETMU.  We are 
certain that many more young people will benefit from the programmes offered by SETMU towards impacting 
an improved higher education experience.  

The TTP programme stood out for us as it addresses issues of transformation and empowerment of young 
people from disadvantaged communities.  One of the objectives of our CSI programme is to ensure that poor 
children are given the opportunity to succeed by exposing them to opportunities that will make them realize 
their life goals.  
Through our work with schools from disadvantaged areas, we recognized the risks associated with learners 
entering tertiary education without being fully equipped for the challenges that awaits them. The IDC thus 
decided to invest in the TTP to help address University readiness issues in order to ensure that poor learners 
with potential are given every opportunity to succeed.

The IDC has previously supported the Targeting Talent Programme from 2011-2013. The learners completed 
their 3 year cycle of participation in the programme and graduated from the programme in June 2013. Of 
all the learners who graduated from the programme in 2013, 85.7% went on to study in a higher education 
institution. The majority of the learners have as a result of the programme, increased their academic, social 
and psychological preparation for admission to South African Universities (evident by the number of learners 
who have registered at tertiary institutions). The IDC therefore definitely feels that our investment has bared 
fruit with the previous cohort and we are thus confident that the new cohort will exhibit similar success 
stories. It is anticipated that the learners on the programme will also form a talent pipeline for the IDC 
external bursary programme for 2018 which will subsequently strengthen our efforts and add weight to our 
investment.

The most recent programme cohort was initiated in 2015 with an astonishing retention rate of 99%. With 
the 2015 cohort expected to matriculate in 2017, the IDC has already started to see an exceptional change 
in the academic performance and morale of the participating learners. Feedback received indicates that the 
TTP learners are taking the knowledge and experiences gained from the TTP back to their communities to 
share with the peers. This essentially enables more learners to become indirectly involved in this holistic and 
comprehensive programme. 

Partnership with organisation with a good reputation and strong monitoring and evaluation process is a key 
to implementation of successful projects.  Our relationship with TTP has taught how to select partners to 
collaborate with.  
The IDC would like to remind each and every TTP learner that they have been recognized due to strong 
leadership characteristics, capacity to excel and potential to reach astonishing heights. Enjoy the journey with 
the SETMU team and remember to always “Dream, Believe and Achieve”.
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Ms Pearl Phoolo
Group Inclusion / Corporate Social Investments / Manager

STANDARD BANK CSI SUPPORT FOR THE WITS TARGETING TALENT PROGRAMME (Wits TTP)

In 2017, Standard Bank Corporate Social Investment (CSI) partnered with the University of the Witwatersrand 
to give an opportunity to fifty grade 10 learners from Free State, North West and Mpumalanga to participate 
in the Targeting Talent Programme (TTP). This is a three-year a pre-university enrichment programme which 
aims to increase the academic, social and psychological preparation of academically talented learners, from 
both well-resourced and socio-economically disadvantaged backgrounds, for admission to South African uni-
versities. 

Standard Bank, through its CSI funding has contributed over R8 million to the Wits TTP. This investment is in 
line with our CSI strategy which focuses on education. 

In 2019, 48 of the 50 enrolled learners successfully completed the Programme and are well equipped to tran-
sition successfully into institutions of higher learning. We believe that programmes such as the TTP play an 
important role in reducing the high rate of dropouts and failures experienced by first time university entrants 
nationally.

As Standard Bank, we applaud the tireless commitment and dedication of the Wits TTP team over the past 
fifteen years. This has resulted in over 2000 learners across the country benefiting from the Programme and 
over 1500 graduates who successfully completed their university degrees. We are proud to have contributed 
to this phenomenal success. This this is how we are moving Africa forward through education.

Education, Training and Development 
Practices Sector Education and Training 
Authority (ETDP SETA)

Mr Muthakhi Isaia Mphaphuli
ETDP SETA Limpopo Provincial Manager

Targeting Talent Programme in partnership with LDoE and WITS 

The ETDP SETA Limpopo office is very proud to have joined the Limpopo Department  of Education (LDoE) and 
the University of Witwatersrand  in support of  100 grade 10 learners in the Programme in the 2018/19 Finan-
cial Year. A total of R16 million was pledged by the SETA to support learners over a three year period to attend 
enrichment programmes in Mathematics, Physical Science and other social and soft skills necessary for their 
holistic development in their secondary school lives. What has also been interesting to the SETA is the fact 
that the programme has an educator development component as selected teachers from the schools were 
learners are recruited also participate in the programme. They acquire new skills and knowledge that help 
them improve classroom teaching and learning in Maths and Science. We find the teacher development com-
ponent very useful as it complements the work the SETA does in teacher development in Limpopo Province. 

 We have had opportunities to interact with learners who have gone through the Programme during their sec-
ondary education journey who are now successful professionals in the various disciplines. Their testimonies 
on the contribution of the Programme for them to achieve success has led the SETA to decide to continue in 
partnership with Wits and the LDoE to support another group of 50 learners in the 2019/20 Financial Year. 
The SETA pledged R 7M for the grade 10 learners to go through the Programme until they complete their 
Grade 12. It is our firm belief this contribution will go a long way in improvement the grade 12 learners pass 
rates in Maths and Science.  Our country South Africa needs Engineers, Doctors, Scientist and experts in many 
other areas that require excellent passes in Maths and Science before learners are admitted into institutions 
of Higher Learning. We share with WITS and LDoE that if we our country is to achieve the best results in Maths 
and Science, we need to prepare our learners from their early years of schooling which the Targeting Talent 
Programme aims to achieve. 

We are very grateful to all our partners in support of the learners in Limpopo. We at the ETDP SETA decided to 
be a partner in this Programme because we believe that it is through partnerships that much can be achieved 
in society.  We also take the opportunity to congratulate all the learners that have met the requirements 
to participate in the programme. We know that before they were confirmed in the Programme, they went 
through a rigorous selection process and we therefore have no doubt in our minds that they deserve to be 
in the Programme. We urge them to do everything in their power to use the opportunity afforded to them 
to learner and make all of us proud at the end. We express our greatest appreciation to Ms Sussan Malima 
and Ms Zena Richards from the Limpopo Department of Education and Wits respectively for their strategic 
leadership and commitment to the programme.

t is our wish as the ETDP SETA to even support bigger numbers of learners in this Programme. We are how-
ever unable to do so because of other stakeholders and constituencies development commitments we have 
in Limpopo Province which is our core business. It is for this reason that we want to challenge other possible 

TTP learners during sports session
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A Principal from one of the 
longest participating Schools 
in the programme

Mr M.J Bopape
School Principal
Derek Kobe Secondary School 

I’ve realised the following, I have 
realised that the programme 
itself increased academic, social 
and psychological ability of 
academically talented learners 
from disadvantage. You’ll agree 
with me because the first learner 
also mentioned the fact that 
they are physically fit, physically 
trained at the University in the 
same programme. The problem 
itself does not take any learner 
at the institution. They prefer a 
learner who has the ability in the 
queen subjects, when I say the 
queen subjects I’m referring to 
Mathematics, Physical Science 
as well as English and I believe 
that mathematics thinking is for 
calculation and physical science 
is for thinking and English is for 
communication.

I’ve also realized the following as 
a school or as for learners as well 
as for the parents, we benefitted 
the following: our learners 
are automatically intrinsically 
motivated for the mere fact 
that they are selected amongst 
their colleagues. They become 
motived, they are self-concept 
and self-image is boosted. These 
learners at the same time they’re 
experienced in maths and science 
are enhanced. Other learners 
who are not participating in the 

TTP programme also, they are 
also boosted by the learners who 
are from the same programme, 
in the sense that, the knowledge 
gained from the TT programme 
it is shared amongst the learners 
who are remaining at the 
University at other institutions. 
At the same time the educators 
who are attending at the Wits 
University for the TT programme 
are bringing different methods 
of approach when teaching the 
learners at the institution. Their 
knowledge or their methods of 
teaching are also disseminated 
to other members or other 
educators who are teaching the 
same subject at the University at 
the institution.

Furthermore TTP makes our 
learners to be self-propelled 
or self-disciplined. Most of the 
learners are disciplined. Self-
propelled they just go without 
pushing them they are not 
wheel-barrow minded. They have 
managerial skills.
And for our dear parents we are 
also boosted by this programme 
because your financial constraint 
in a way is reduced. I’m saying this 
because most of the learners who 
participate in the programme 
are able to find bursaries from 
BP and other sponsors. And as 
such the parents do not have any 
problem of paying all the fees 
at the Universities and before 
putting a full stop, I will like to 
say the programme itself, it also 
provide better access to the 
universities and open learners to 
real world after matric.

In conclusion I will like to 
send words of gratitude and 
appreciation to the management 
of this programme at the 
University for introducing the 
programme to school like ours. 
Please keep the good work that 
you are doing, your contribution 
is greatly appreciated. We are 
able to see far above our heads 
because we are on the shoulders 
of giants like you Wits University.

Finally I will like to thank you 
for the opportunity given to 
me to share my experience of 
the programme. I thank you. 

REFLECTIONS OF TTP/TDP 
PARTNERS AND SETMU STAFF  

donors to consider joining the established partnership and make a difference in the lives of our young people 
in Limpopo. Together we can do more.

Learners during RAEC session
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Mr Stephen Mongwe
Former SETMU Staff member 

My first involvement with SETMU 
was on the 08th of August 2011. 
I still remember when our 
Director, Ms Zena Richards and 
the SETMU team welcomed me 
warmly. They clearly explained 
what they expected and walked 
me through the steps to follow in 
a workplace. I remember leaving 
with a smile on my face, happy 
that I landed a decent job. The 
first week was very informative 
and the team helped me become 
familiar with the Unit and TTP.

TTP implementation helped me 
to understand and value the 
importance of team work. And 
it was also through TTP that I 
understood that we’re in it to 
make a difference, to learn and 
to inspire because we appreciate 
the value of education in our 

society. One of my exceptional 
skills learnt from taking part 
in TTP, is to take initiative and 
become effective in executing   
logistical operations.

As a qualified teacher, TTP has 
also instilled in me the quality 
of giving back and paying it 
forward, hence during my time 
off from work, I get involved in 
teaching Grade 09 – 12 learners 
at my former school (Hinkhensile 
High School) in Giyani, Limpopo. 
This is part of the community 
engagement that I now get 
involved in, as a result of the TTP 
influence.

To the current and future TTP 
staff and support staff: firstly, I am 
always honoured to work with 
all of you, people who always 
dedicate their time to learners 
with the aim of making sure that 
an education of an African child 

is taken care of and upheld. I 
also appreciate your attitude and 
expertise, skills that you impart 
and share in your service towards 
all TTP learners.

Happy 14-year anniversary TTP. 
Best wishes as we celebrate 
the good work done by the 
magnificent Unit called SETMU 
through TTP. Continue with the 
good work,

 Hilakunga heriki!!

SETMU Staff REFLECTIONS OF TTP/TDP 
MENTORS SINCE 2007

Mr Sibusiso Lukhele
TTP Mentor 2007 - 2012
 
I was a PV/RA (now known as mentors) from 2007 – 2012. One of the initial reasons why I got involved in the 
Programme as a PV/RA was that I was curious about TTP and what the programme aimed to achieve. I also 
thought it would be a great way to give back to young people who are in high school and also guide them 
through their journey of finishing high school and then enrolling at tertiary institutions. I have many incredi-
ble and wonderful experiences from time on the Programme; the highlight was seeing young people grow in 
front of you and seeing the drive of wanting not only to succeed but also to make an impact in their communi-
ties and the country. I remember seeing young people who were scared and shy coming into the Programme 
and seeing confident young people leaving the Programme knowing what they want to achieve in their lives, 
that’s what made me comeback to the programme for six years. 

To current and future TTP mentors don’t ever underestimate the power that you have in shaping the lives of 
the young TTP learners. Your words carry so much weight; use them to build the young people you mentor. 
Your story and what you also do at University also acts as an inspiration to the young people, you may not 
know it now, but there’s a young person there at TTP who looks up to you and wants to be like you. Most of 
all grow from this experience because this will be one of the best experiences you will have in your life.

My message to TTP, keep doing the great work that you are doing. You may not see the results immediately, 
but I have had the privilege of seeing the results of the Programme because our bursary company has funded 
a number of TTP graduates at University. I have seen a number of TTP graduates graduate from University as 
confident and accomplished young people who are ready to take on the world. Keep on empowering our next 
generation of leaders, our country needs you.SETMU staff 2017
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Ms Jade Louw
TTP Mentor 2016
 
June 2016 marked the first year of my involvement in the TTP as a mentor. Prior to this, I had not been a part 
of the programme neither in the capacity of a TTP graduate or mentor- It was all new to me.

Choosing to become a mentor in the Programme afforded me the platform to exercise and enhance my men-
torship skills. In addition, being a prospective educator, I had the opportunity to interact with the mentees 
in the Programme and to an extent, change perceptions of the importance of youth leadership and develop-
ment. Mentorship is crucial part of leadership and the greatest leaders do so through serving. TTP gave me 
the opportunity to serve and ultimately lead the youth I encountered during the Programme. 

Hip-Hop sessions were both fun and funny at the same time- seeing that I am not the world’s greatest dancer. 
It pushed me to break down the barriers of my self-consciousness with regards to what I thought I could not 
do. It allowed the mentees in the group I was a part of, to laugh at me as well, which made it a win-win for all. 

Mentees have a way of tugging at your heartstrings, sometimes roughly and at times gently. During a break 
session, I had a discussion with a mentee (now TTP graduate) about her future. She had intended on taking a 
gap year after completing her high schooling career. We discussed her reasons for doing so and what the pos-
sible outcomes of such a decision would be. At the end of the contact session, she thanked me tearfully for 
the conversation we had and decided that she would indeed pursue higher education. These are memorable 
moments, one simply cannot forget.

Being a mentor and working within a group, has taught me how to read people, trial-and-error conflict resolu-
tion, standing up for myself and at times to simply let things be. The Programme taught me how to be strong 
yet firm and casual while exercising discipline if need be. TTP has pushed me to my physical limits while subtly 
teaching me to remain sane amidst constant pressure. It has been an opportunity of a lifetime-one which I 
am immensely grateful for. 

Wishing TTP all the best for the coming year and the future! The Programme shifts mind-sets, which in turn 
changes lives. Do continue in this sterling regard moving forward as the Programme is simply amazing. 

Mr Lesiba Bapela
TTP Mentor 2015 – 2016 
I was involved in TTP from the June/July 2015 contact session. I am one student activist of extensive exposure 
and maximum competence whom contributed to numerous programmes under student affairs, as an edu-
cator, I saw it fit and relevant to contribute to the vision of SETMU by exercising my expertise as an educator 
and be a sense of hope to children from my similar background. 

My best highlight is the vision board activity during the 2016 March contact session, whereby it gave me a 
sense of reflecting on where I come from and craft my vision based it with relation to my future aspiration and 
most importantly influence learners who could relate to my personal vision. It gave me a clear understanding 
that where I come from does not determine where I am going. 

My involvement with TTP was a great opportunity for personal development and path for self-discovery. I 
have gained a great deal in terms of emotional intelligence, team work, diversity management especially 
dealing with different personalities, dealing with multiple opinions, leadership skills. In fact, SETMU was a 
faculty of Personal Development and School of Leadership to me, I am who I am through the tremendous 
influence of TTP, hence I am globally competitive in as far as issues of access and success to higher education. 
The dynamics of the camp are never the same, although you go to a camp with the same mind-set of I have 
done it before but will always come back a completely different person, yet empowered and challenged. The 
following are the skills I have learnt and applying in till to this day:

- Team Work, 
- Communication Skills, 
- Time Management, 
- Emotional Intelligence, and 
- Diversity management.

Working with TTP has influenced me to be involved in community engagement, Gedroogte Development 
Programme. Gedroogte Development Programme in rural Zebediela outside Polokwane in Limpopo, I believe 
that charity begins at home and the spirit of selflessness in giving back to the community.

I would like to mention the following to the current and future TTP Mentors: Where there is a will there is a 
way, since attitude is altitude. Nobody knows everything but somebody knows something hence “there is no 
royal blood in the fountain of wisdom”. Learning never stops since each one teach each one. “Every expert 
was once a beginner”, thus, we all have to start somewhere.

May TTP expand its vision of being the best programme in Africa so that it becomes a relevant programme of 
international reference to UN-UNESCO. I am looking forward to celebrate the centenary celebration of TTP, 
anything is possible.

A e gole SETMU a e gole!!!
A e gole TTP a e gole!!!

TTP Mentors
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Ms Tennille Bee 
TTP Mentor 2017 – 2019
2014 Cohort Alumni 
 
I am a proud beneficiary of the Targeting Talent Programme (TTP) a project by the Student Equity and Talent 
Management Unit at the University of the Witwatersrand. In grade 11, I was called to the office at school, 
quite panicked that I had landed into trouble my anxiety was relieved when I heard that I had been nomi-
nated to be a part of a pre-university programme at Wits University. Not knowing much about Wits and its 
programmes I went home excited as we were a few learners who were identified, and rushed to show my 
parents of the ‘achievement’.  
 
This was seen as an achievement as I come from the community of Ennerdale, South of Johannesburg where 
there are high rates of youth unemployment, an epidemic of drugs and violence, teenage pregnancy is prev-
alent and there are very few individuals with higher education qualifications. There was not many people to 
look up to as role models and being academically talented was seen as an uncool thing.  Before the nomina-
tion to TTP I had no idea what or where Wits University was let alone the career opportunities available. I 
was threatened by teachers that I would not benefit from the Programme and I was even banned from extra 
classes at school if I attended the Programme. I attended anyway  
 
I have blossomed and benefitted greatly from the programme and its values. The Programme taught me 
to be a disciplined, punctual, determined, considerate, critical and flexible individual and strengthened my 
work ethic. TTP showed me that academic talent was a good thing and gave me much needed guidance 
when I needed it most. It introduced me to a holistic view of university life and took me out of a ‘unicultur-
al’ mind-set I learned to know. I made life-long friends and I have grown into a hard-working individual who 
knows what they want and goes after it. The Programme did not change me but highlighted qualities such 
as leadership which were inside me waiting for the opportunity to be unleashed. I have become much more 
confident in my ideas and what I am able to offer the world.  I am comfortable with public speaking which 
I struggled with as a child having social anxiety. I have blossomed into quite the socialite.  I achieved higher 
grades in school and I found motivation to push harder and set goals out of my comfort zone. I was second in 
my schools Top 10 performers in Matric. 
 
After I graduated from the Programme I faced challenges with funding and accommodation and was forced to 
take a gap year. Luckily I had built a strong character and I was able to find an upside to this, I found employ-
ment and researched more into what I enjoyed and found options to fund my education. I re-applied to uni-
versity this time knowing my calling and finding a career that was suitable to my personality. As an educator I 
found the most fulfilment and my mentor during the Programme was one of the inspirations. 
 
 
As a way of extending my gratitude to the Programme, in 2017 I decided to become a mentor. I played a 
supportive role to learners by providing them with advise from my experience as a university student and 
encouraging them to recognise and channel their potential. A mentor also has a role in implementing the Pro-
grammes objectives and taking care of the learners needs during the contact session. From being a mentor I 
learned that I needed to become an accountable individual and also to lead by example, as the Programme 
has expectations of mentors to uphold the programmes values and objectives such as academic excellence, 
becoming critical of self, respect, expressing gratitude and embracing diversity.  
 
Last year (2019) I was selected to become a lead mentor for Grade 10 mentors. At first I was apprehensive 
and questioned myself but I soon realised that the Programme saw my potential as a leader and I should not 
dim my light for those who are insecure around it. I embraced the role and I believe TTP has equipped me 
adequately as a learners and a mentor to fit this new leadership role. I have learned how to deal with inter-
personal conflict and I developed conflict resolution skills. I have learned to work on my communication and 
I have learned to work collaboratively in order to meet a common objective. 
 
My ambition since I graduated/commenced from the Programme was not limited to a degree. In 2016, I start-
ed a manufacturing business which I am running with the leadership skills I have acquired. I have networked 
with other alumni and I am working on community programmes with similar values to TTP as a way of paying 
it forward to my community. I am enrolled for an interior design qualification as this is a new interest. I main-

tained an excellent academic performance throughout university because TTP bridged social and academic 
aspects of university so the adjustment was easier. Some of my proudest moments are when I see learners I 
mentored around campus and when I saw learners becoming unapologetic leaders and using their potential. 

I am proud of all my achievements academic and personal and I know that I will continue to reflect the val-
ues and the lessons I have learned through the programmes intervention in my life. I would like to thank 
Mama Zena and the SETMU team for believing in my potential and giving me an opportunity to become an 
inspirational and the Tenacious Tennille I am today. My wish for the Programme is that it may continue to 
emancipate young minds from social and economic ill’s and provide more access to higher educational insti-
tutions. I thank Mama Zena and the staff for the strength, dedication and selflessness shown throughout the 
years. The Programme is not only about university readiness and facilitating access but it has truly changed 
lives, produced living success stories and brought conscious and critical individuals who will contribute to a 
progressive society. 
 
Ngiyabonga TTP for not only meeting your objectives but surpassing it and making an invaluable contribution 
in our lives.

TTP mentors and coordinating team
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Over the past 14 years the Targeting Talent/Talent Development Programme has developed relationships 
with several schools from all 9 provinces in South Africa. These schools have nominated learners to partici-
pate in the Programme over a two year or a three-year period. Educators from these very schools have also 
been invited to participate in an educators’ enrichment programme, which runs concurrently with the learn-
ers programme. This section of the celebration publication will show the number of feeder schools that have 
been a part of the TTP/TDP, the number of learners who have participated in the Programme, and the number 
of educators who have participated in the enrichment programme since 2007.

Impacted schools
Figure 1: Map showing locations of TTP/TDP feeder schools

TTP Footprint
 2007 - 2020 

In total TTP/TDP has forged relationships with 151 schools across South Africa, with majority of the schools 
located in Limpopo (n=63) followed by Gauteng (n=38).
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Impacted Educators 
Over the past 14 years, SETMU has implemented the educator enrichment programme on an annual basis. 
Reflecting on the past 14 years, the programme has impacted 624 educators from all 9 provinces in South 
Africa and aims to:

· Upgrade the subject specific, subject-didactic and curriculum-specific knowledge of participating ed-
ucators; 

· Upgrade the educators’ technical dexterity thus educators will be better equipped to create their 
own materials for learners; 

· Assistance in the creation of professional learning communities amongst educators which will assist 
in the dissemination and generation of knowledge. 

In 2015, the Educators Enrichment Programme was accredited by the South African Council for Educa-
tors (SACE), and hosted the first workshop in 2016, that was accredited with professional development 
(PD) points.

Figure 2: Map showing distribution of TTP/TDP educators
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In total, 624 educators have attended the Educators enrichment Workshop since 2007. The majority of 
the educators who have attended are from Limpopo (n=360), Gauteng (n=92) and Mpumalanga
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Community Impact
One of the lasting impact of the Programme is the Social Research Curriculum. Through this component, TTP 
learners are able to build on and continue the cycle of giving back.  The community research projects are 
started when a learner starts the TTP, either in Grade 10 or 11, and is continued until the learner completes 
the Programme. Learners from the same school are grouped together to work on the community research 
project. The project encourages learners to identify a particular need within their school or community. Re-
search is conducted within the community, in the form of a survey, interviews or focus group, to determine 
the immediate need of the community, or to confirm a need/problem which was hypothesized by the group. 
Activities are undertaken within a specific timeframe to address the problem within the community. Learners 
present their research projects (progress made, challenges faced and successes) to other TTP learners during 
contact sessions. Examples from four community research projects (two completed in 2017 and two complet-
ed in 2018) are showcased below.

Community Projects Presentation
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14-Year Alumni Tracking Information
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During the tracking process, graduates have been sharing their stories on how the programme impacted them, and how 

they have incorporated their learnings into furthering their studies. The quotes below are from TTP/TDP graduates.

TRACKING GRADUATE 
STORIES

Thandeka Silinda
2009 Graduate

Being part of TTP inspired me 

to love studying and to know 

which field to go for.

Micaela Rhoda 
2014 Graduate

I have noticed a great 

improvement in my work 

ethic. 

Victoria Matshelane
2013 Graduate

Wherever I feel like I’m 

losing my focus towards 

my academics, the quotes 

I’ve recorded at TTP still 

gives me power to never 

give up on my future.

Mulalo Manwatha 
2011 Graduate

Being part of TTP has given me a platform to 

interact with other students and form good 

friendships with the other learners

Phathutshedzo Sacrifice Mudau

2009 Graduate

I managed to obtain my degree without 

much hassle. Now I am a registered 

candidate Project Construction Manager 

because of the head start that TTP has 

given me.

Mlondolozi Mbambo 
2011 Graduate

As a learner at TTP I struggled 

with confidence and self-esteem 

but having been recognized by 

TTP as having potential, I dared 

myself to places further than I had 

planned.

Nkgekgethe Nkgadima 
2013 Graduate

Being part of TTP has been 

a motivation to me and I 

believe I am where I am today 

because of TTP.

Nokuthula Prudence Ndlovu 
2012 Graduate

TTP has provided me with such an 

experience I will never forget. I don’t know if 

it’s a bad thing, but TTP groomed the Witsie 

in me.

Ramakgahlela Betty Sebati 
2012 Graduate

The programme has introduced 

us to varsity life and that helped 

me to cope since my first year at 

University because I had an idea 

of what to expect.

Sean Camden Iyer 
2015 Graduate

Being a part of the TTP experience was the most 

enriching experience of my life. I really grew both 

intellectually and as a person, making connections 

and links that have altered my very persona.

Bonolo Phillips
2014 Graduate

It’s through TTP that I developed interest in 

Actuarial Science, and hopefully someday I’ll 

also get to have an impact on the youth.

Mogoshadi Raletlou Seepe 
2015 Graduate

Being a TTP graduate is one the 

achievements I am proud of, 

other than TTP I am proud of my 

leadership skills that has been 

developing over the years.
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Ms Lucia Siwela
2009 Cohort Alumni - Eskom 

The TTP programme has in so 
many ways taught me to be my 
own person, go for what I want 
but also instilled a sense of 
considering other people. I also 
was introduced to being able 
to work in a team and making 

my voice heard, that has helped 
me a lot especially now that 
I’m working. Being in a male 
dominated field means as a 
woman I have to work extra hard 
to get recognized. 
What stood out for me was being 
given a chance to establish myself, 
push myself to limits I didn’t think 
I can reach. To the learners on this 

program I would advise to use 
this opportunity wisely, to not 
limit their possibilities.
Lastly I always remind myself to 
work hard in building my life.
“Never limit yourself by the 
standard determined by society, 
you can do better”

Ms Prudence Sekwaila
2009 Cohort Alumni - Accenture 

It was back in 2007 when I was selected to participate in 
the Targeting Talent Program and 10 years of TTP feels like 
yesterday. I was so overjoyed and I could barely believe 
it until I embarked on my very first trip to Johannesburg 
to attend the first TTP Winter School at Wits University. 
I partook in this decade of learning for 7 years, 3 years 
as a learner and 4 years as a Residence Assistant (RA) 
(now known as mentors). The expression of this fortune 
cannot be reduced to ‘a dream come true’. It was most 
certainly the kind of experience that I would not dare to 
dream about at that age, even in my wildest fantasies. In 
a nutshell, my life was conveyed through an unforeseen 
channel that seemed so sudden yet so impactful. 

I still regard my experience of being a TTP learner as 
the best thing that ever happened to me, definitely a 
challenging and a rewarding journey. It was more than 
a privilege to be taught by Wits lectures as a high school 
learner, not to mention the good care we got from the 
SETMU and TTP staff who made us feel secured at Wits 
premises. The TTP curriculum and learning criterion are 
very advanced that I was challenged to think inventively 
and beyond sky limits. Not only was I motivated to 
matriculate with distinctions or to graduate from Wits 
University, my dreams became more adventurous and 
I knew right away that I am chosen to add value into 
society and to make a difference in my country. 

TTP has also exposed me to the opportunities of being 
involved in my communities by giving us a platform to 
initiate community projects and that experience have 
inspired in me a positive attitude towards my local 
society and I began to envision myself as someone who 
should help others achieve their dreams. I have a burning 
passion to initiate programs that will impact and change 
people’s lives positively. The talent invested in me by 

TTP will surely multiply and avail more opportunities 
for other people in this country. It was also awesome 
to share my learning experience with a diverse group of 
learners from different provinces. No ways I could claim 
my life to be the same again! 

When I enrolled at Wits University in my first year to 
study for a Geology Degree, I did not hesitate to apply 
to become an RA. Being accepted as an RA was another 
level of joy and a privilege because I thought graduating 
from TTP was the end of my cheerful journey. When the 
pressure of my studies was too much to bear, I would 
look forward to the Diamond Times (TTP Winter School) 
I was also overwhelmed by the pressure of having to 
be a role model to the TTP learners. TTP has made me 
recognize my gifts of life that make me prosperous, an 
academically talented and innovative individual. 
TTP has granted me yet another fortune of being 
awarded with a REAP scholarship by recruiting me as 
potential students and I remember Zena being there 
in my interview just for support and I was so moved to 
see her caring so much. It would take another page if I 
write about the role model she is to me and her amazing 
influence in my life. REAP Scholarship has been such a 
gracious blessing to me. I completed my studies at Wits, 
debt free because it’s generous sponsorship.

I recently joined the corporate world at Accenture 
working as a Project analyst. The effect of the foundation 
laid in me through TTP and the edge I got from Wits 
University are now remarkably evident through my 
work. My efficient positive approach towards my work 
attitude is the remarks I often get from most of my 
colleagues. Had it not been for the generous and loyal 
sponsors of TTP, I would not have got this far. 
I still cannot comprehend the manner in which my life 
has been turned around by TTP and I cannot be grateful 
enough! TTP is most definitely the program worth 
investing in and I have an eagerness to come up with 

Mr Tebogo Jempe
2009 Cohort Alumni - Equate 
Quantity Surveyors (Pty) Ltd 

My name is Tebogo Jempe, a 

Bachelor of Science graduate in 

Quantity Surveying Honours from Wits 

University and I am currently employed 

by Equate Quantity Surveyors (Pty) 

Ltd as a Project Quantity Surveyor. I 

was part of the first TTP cohort (2007-

2009) which took me in from grade 10 

all the way to grade 12. These years 

were filled with amazing learning 

experiences to which I still embrace 

today. 

The best moment that stands out the 

most would be attending core subjects 

namely Math, Physical Sciences and 

English during the two-week winter 

contact session. These classes were 

undertaken by most veteran Wits 

lecturers and through this, my grades 

improved exceptionally. Although 

these classes would go on for too long 

and run back to back, I managed to 

keep my focus game on so I don’t miss 

anything to share with my mates back 

at home. 

Over and above, I enjoyed taking 

part in extra-mural activities. These 

included; Frisbee, composing music, 

dancing (hip hop) etc. After a long day 

of classes, engaging to such activities 

would wrap up the day on a very good 

note. A lot of interest was drawn from 

these activities as I was fairly new to all 

and embraced the idea that I actually 

had limited opportunities taking part 

to such back in the township. Most 

importantly, all of this seemed to be 

a very good exercise with regards to 

social enrichment.

The opportunity to be a part of 

TTP was not only to receive extra 

lessons to enhance good grades 

but also to measure myself and 

my abilities under that tumultuous 

University environment which could 

be pressurizing and challenging. By 

the time I got an opportunity to enrol 

at Wits University to undertake BSc 

Construction Studies, I was highly 

assertive in doing well and to my 

surprise I was awarded with Golden 

Key (Top 15% in the faculty) during my 

first year of study.

TTP certainly played a major role in 

my life as it nurtured my interpersonal 

skills and the ability of working in 

dynamic groups. These are still in good 

use to date. As it stands, I am driven 

and motivated to see myself work and 

develop into one of the best and most 

revered in the construction industry. 

TTP is one of the best learning 

programmes in the country. I would 

encourage the current and future 

TTP learners to grab the opportunity 

of being part of the programme in 

both hands, keen-sighted that it’s a 

life changing instrument for learners 

for both public and private schools. 

Moreover, while at it, work hard to stay 

in the programme as the end results 

transpire to long term basis.

I’m very grateful for being part of the 

TTP family, I only wish it can grow 

further and capture more and more 

future leaders in this country.

REFLECTIONS OF TTP/TDP ALUMNI 
CURRENTLY IN THE WORKPLACE
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ways to create more sponsorship for the program, either through my own initiative or by recruiting more sponsors. 
I will also like to encourage other Alumnus to do the same and that we use the very talents invested in us by TTP, to 
sustain the program. I believe that this deep sense of obligation I have towards the program to maintain its success 
and to preserve its legacy is mutual to other TTP Alumnus. In due time when most TTP alumnus are well established in 
their careers, this idea or plan shall prevail and the outcome of Targeting Talent Program will be the more superficial. 
Above all else, I thank God for TTP!

Ms Tumelo Marule
2014 Cohort Alumni
University of the Witwatersrand – BSc (HONS) Construction Management

CCS Construction Computer Software (Pty) Ltd

“Education is the passport to the future, for tomorrow belongs to those who prepare for it today.”

Malcolm X

The above words highlight the progression and current status of where my life currently stands. 

I am a beneficiary of the Targeting Talent Programme, (TTP), a programme that I joined in 2012 and have been 
a part of ever since.  From an early age, I was a shy bright young girl from UJ Metropolitan Academy. As I look 
back, I was part of the first cohort of learners from our school to take part in the Programme. I was honoured 
and thrilled to spend my school holidays making new friends while learning, to me that was a vacation.  My 
love for the Programme heightened in 2014, Grade 12, where I started to see the value impact and advance-
ment of the Programme on my decision making to further my studies. However, this was never the case, as I 
grew up in a community where education was never a priority, not because people didn’t value it but due to 
financial constraints one could not think of venturing in that route. Fortunately, with the help of my mother 
and my Bursary Holder, I was able to pursue my goals and study BSc (HONS) Construction Management at the 
University of Witwatersrand. 

In 2012, I graduated from the Programme with the hope of paving it forward for others. My choice of study 
was not a norm especially for a young African Black Child, but the Programme installed the confidence to 
follow my dreams. Hence, the excellent layout of the programme greatly exposed me to the hurdles I would 
face throughout my varsity years, where I learnt the importance of having a balanced life while prioritising 
my studies. 

Always remember, “to get to where you want you have to give up what weighs you down.” Sacrifices are es-
sential if you plan on making it to the end, this may be walking down the stage in that graduation gown with 
hundreds cheering you on, whatever it maybe, sacrifices may for a little while seem less exciting, but they 
leave you better off.

During my studies, I applied to be a TTP Mentor, with the effort to impart my knowledge to the next succes-
sion of learners. Shortly into my role, I realised that to be a Mentor requires emotional intelligence, maturity 
and self-understanding, therefore, all those lessons from diversity suddenly came rushing back as I was ex-
posed to learners from different backgrounds and experiences that were an eye opener. Later, my character 
and self-drive allowed me the opportunity to be nominated as Lead Mentor in 2017, I was honoured that the 
SETMU team could see the potential leader in me which still shines through. 

Currently, I am a 22-year-old female working in a company where I am the youngest, I am forced to sit back 
and be eternally grateful that TTP has groomed me in the way I should walk. It has paved the way in me 
from being a Learner to a Lead Mentor that being a Leader is influential but carries responsibility. I continue 
to pave the way for all who come after me and I plead to you; Learner, Mentor or Parent; value education 
and programmes such as TTP, as they are the steppingstone to making the next generation better.

“Education is the most powerful weapon which 
you can use to change the world”.

-Nelson Mandela

Mr Xolani Mkhuzo
2014 Cohort Alumni
University of the Witwatersrand

Eskom

“A small body of determined spirits fired by an unquenchable faith in their mission can alter the course of 
history.”

These are the words of Mahatma Ghandi and this is exactly what you see when you get to the Targeting Talent 
Programme or TTP. A body of determined spirits led by the amazing Zena Richards (the lady who has read all 
the Paulo Coelho, still very impressed by that) changing the course of so many South African teenagers’ lives. 
It is very evident, as the Programme has now been running for more than 14 years and counting.

I am sure you cannot wait to hear MY TTP story. So here we go, get your tissues ready because it is a beauti-
fully inspirational one. I remember it was early January 2012 and I was walking from the shop when my father 
called me and said I should hurry quick back home. When I got there, he told me he just received a call from 

First cohort of TTP learners during the RAEC session 2007
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my teacher saying I have been nominated for some programme and I had to go write some tests the next day. 
I wrote a beautiful essay about the struggles of my township and why I should be chosen for the Programme 
so that I could be a beacon of hope to the already discouraged souls of my fellow peers back at home. 

Fast forward to June 2012, my first day at TTP, I remember the bus entering the gates of the University of the 
Witwatersrand and I was just in awe at the big buildings and in shock at how huge a school can be. TTP started 
to mould me into the exceptional leader that I am right now.  They took me from a small township boy to an 
explorer, a creative person, a self-aware leader and shaped me into being that beacon of hope.

 The classes were great! Molecular Sciences was the first varsity course I did, followed by Engineering and Phi-
losophy but I must say that diversity was the best class as I learned so much and became a more open-minded 
person and experienced a paradigm shift. I started perceiving so much things differently in life. I learned a few 
dance moves from the cha-cha slide in plenary to the Hip Hop classes in the evenings, that took me out of my 
comfort zone, and I am so grateful for that. The exposure, the ignition of dreams and hopes for my future is a 
debt I will forever owe TTP. As I sit here typing this, my mind is just playing flashbacks of my first two mentors 
(Lwandle and Palesa), Landi when he still had dreads, my friends, the day I met Briamoh Bello and got inspired 
by his story and how he triumphed over the adversities of life and many more priceless memories.

 TTP then took us to Birchwood hotel for the September Maths & Science session. My first time ever in a 
hotel. Again, for a boy from a small township it was not just about the clean white sheets but a fire ignited in 
my heart that began a burning sensation to work harder and succeed so that I can afford to bring myself and 
family to such hotels. It was not about the buffet but having hope and faith that I also can come and serve 
myself and family as much nice food only if I worked harder because clearly such things did exist and were 
not too farfetched.  

 I eventually graduated with a face full of tears, a heart full of beautiful memories, and a mind filled with great 
knowledge in just a space of the best three years of my life. I became admitted to the University of Wits and 
applied to be a mentor, one of the best decisions in my life. TTP is my life, getting the chance to mentor the 
learners, connecting with them and giving them what we were given was the most amazing experience ever.  

TTP is a very organised, beautiful Programme. Having three sessions, the June contact session, March and 
October Math & Science sessions don’t only prepare learners to be more than just smart kids at school but 
amazing human beings. The lessons learnt and connections built is priceless. I sit here today, a proud Wits 
graduate and a good leader due to the lessons that I got from TTP, as a learner and mentor. I will forever be 
grateful to Mama Zena as we affectionately call Ms Zena Richards and to the whole of TTP. 

“Between stimulus and response there is a space. In that space is our power to choose our response. In that 
response lies our growth and freedom.”- Viktor E. Frankl

TTP gave me that power to choose the best decisions and through that I have grown and still am growing to 
be truly great one day.

Ms Fungile Msibi
2012 Cohort Alumni
University of the Witwatersrand 

I am a beneficiary of the Targeting Talent Programme, or affectionately known as - TTP. In grade 10 I was nom-
inated by my Life Orientation teacher to apply for the programme. TTP is for learners in grade 10 - grade 12. 
Not knowing what it is about nor what to expect, I divulged information about the then state of my commu-
nity which was a previously white suburb that after the 1994 elections black families from primarily Soweto 
were allowed to move into Witpoortjie, there was a high rate of teenage pregnancy, a high rate of youth 
unemployment, and little-or-no spirit of entrepreneurship or obtaining a higher education qualification.

I was chosen and from there, I became part of the smartest South Africans to be exposed to University life 
at Wits, extra Mathematics, Science and English lessons, diversity workshops, forensic science lessons and 
interacting with a diverse range of teenagers from all over the country. I made lifelong friendships, met the 
love of my life, and sprouted into the Fungile that each and every day I am intended to become.

In 2012 I graduated from TTP. Once being accepted in the Wits to study my degree I decided to be a peer 
volunteer/mentor for TTP. The duties of a mentor are to bridge the gap between objectives of TTP and the 
learners. The mentor is expected to complete administration needed by management, guide learners around 
campus from one lesson to another, make sure the learners follow the set programme set out for that contact 
session and accounting for the learner’s whereabouts at all times. A mentor is also required to role model 
what a successful University students’ looks like, and does. We are expected to keep our grades up, have 
no criminal transgressions and uphold the values of TTP which are educational enrichment, reading, critical 
thinking and education through diversity.

TTP takes place during the school holidays. This year I was selected to be a lead mentor for the grade 10 learn-
ers and mentors. A lead mentor’s duty is to bridge the gap between management and the mentors such that 
the objectives of TTP can be carried out by the mentors. A lead mentor is mainly based in the office where 
they capture data, have briefing meetings with management, have debriefing meeting with mentors, check 
on the well-being of mentors, keep record of all administration records from the learners needed by manage-
ment for the contact session, and conflict management between the learners. 

TTP has allowed me to grow as a leader as they chose me to be a lead mentor, it has enhanced my team 
work capabilities as mentors work in a group to look after an assigned grade, it had allowed me to give back 
to a cause that has also given me a chance to excel in my academics in high school, it has allowed me to be 
ambitious as they recognized my leadership qualities and made me a lead mentor, and it has allowed me to 
be comfortable in my skin as I have made life-long friendships and those that I mentored who are now in 
University look up to me.

I will forever be indebted to Zena’s intelligence and kindness towards me and us all. She has been my role 
model since I was 16 years old, and now that I am 22 years old I have come to appreciate her hard work, heart 
and soul she breathes into the programme. She is truly amazing. Thank you all who contributed to make TTP 
the giant that it is today. Landi, SETMU staff, mentors and learners, I thank you too. And most importantly I 
thank God for bringing everyone together for the plight of producing quality and emotionally conscious hu-
man beings into society.

Happy 14-year anniversary TTP. Mabande ubuhle bakho!

Grade 10 learners at the Apartheid Museum
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Mr Frank M. Magoro
2015 Cohort Alumni
Wits University 

What a joy it is for me to share my bit on the impact TTP has had on my life. And entirely beyond me, but 
others’ lives as well. 

My journey began in 2014, when I came in as a grade 11 learner from Reitumetse High School. Before this, I 
was confined to just the different schools I’ve been to. When TTP came, it introduced me to a space of higher 
learning. I interacted with peers alike from all over the country. I learnt the meaning of social diversity. Many 
would ask me, how do I know 6 languages? Well TTP kicked off this part of my life through engaging with 
different learners from all parts of the country.

Soft skills such as communication were well enhanced. The life skills classes made life more practical and 
physics ones made science more literal. My use of academic talent became more meaningful. Being part of 
the Programme reminded me of how to be a child again. Different extramural classes were held where for 
the first time I learnt how to play rugby, hockey and basketball, just to name a few.  A good introduction of 
the world ahead after high school. 

Having been inspired by TTP, as part of the representative council of learners’ projects and being the presi-
dent thereof in 2015, I pushed for the school to have extramural activities. That year, my school for the first 
time felt very inclusive. We established an internal soccer and netball tournament. Along with this, the public 
speaking and debate team became stronger in the Tshwane district. This is what I meant when I said, the TTP 
impact through me, it went beyond my own life but others’ as well. I can only imagine how many more of me 
exist out there. Directly through TTP and indirectly through myself due to the influence TTP had on my life as 
a young leader.

My journey does not just end with me being a learner. It continued into my student life. I am one of the fortu-
nate individuals that have went on to serve in different capacities within the Programme. I became a mentor 
in 2017 – 2018. I felt it was important for me to give back as it would be very unfair of me not to. After the 
programme exposed me to a different world. I wanted to be one of those that will guide learners in their path 
to the world after high school. Assist in shaping their vision for the better. To be university ready.  

This year, 2019, I became a lead mentor. I found this to be quite surprising but it later made sense. For one 
to be trusted with such a responsibility means, I embodied what the programme aimed to teach in others. It 
was a great honour. The opportunity to learn about the professional space. As the role required me to work 
closer to the SETMU staff and be the liaison between staff and mentors.  

This has well prepared me for the world of work. I am a holistically prepared young professional with all the 
requisite values to succeed in the work environment and responsible adult in our ailing society.  

I stand to say count me in to better South Africa for generations that are after me. Dear sponsor, are you in?

REFLECTIONS OF TTP/TDP ALUMNI 
CURRENTLY IN UNIVERSITY

Ms Nqobile Prudence Maboke 
Somkhahlekwa Senior Secondary School – TTP 2012 Cohort
BHSc – Biomedical Sciences with Honours in Forensic Sciences - Wits University 

TTP has benefited me in more ways than one. I used to be a more reserved person, hardly expressed myself 
and though I was intelligent, I lacked the confidence to stand out and be just me. 

I was made aware of the Programme in 2009, I was in Grade 9 at Buhlebuzile Senior Phase School, which 
directly influenced my decision in choosing the school I matriculated in. Initially, I just liked the idea of being 
able to go to Wits during school holidays, or should I say, of not having to stay in Siyabuswa throughout the 
school holidays. My hometown depressed me, a great deal. I grew up with people I did not want to be like, 
observed situations I never wanted to find myself in and learnt of a whole more societal standards that were 
not worth conforming to. 

Being selected to be a part of TTP was a dream come true. This Programme did not just take me out of an en-
vironment I considered unhealthy for me but forced me to work on myself and not to mention my academic 
performance. I remember when I had to introduce myself on the very first day when we got to Wits in June 
2010, I was trembling and very scared, one of the reasons was that there were just so many kids of my caliber. 
From that day, I knew that I had to work on myself, I needed to represent myself better! 

TTP was an emotional journey that was well worth it. The Programme had modules to awaken and sharpen 
the intellects us. To me, it was more than just Mathematics and Science, it was about getting to know myself 
using the strongest academic grounds provided to me. When we played sports, I evaluated my team work 
skills. It helped me realize that I cared more than I thought about my team mates, that I was an over achiever 
and could never settle or take less than I deserved, as a result, it motivated me to work hard on myself and 
encourage my team mates. When we did molecular literacy, I learnt that I did not like confined work spaces 
and from that day onwards, I knew that the laboratory was not my niche. I can pick up all activities which 
groomed me to be the kind of a woman who knows exactly what they want and can never settle for a look 
alike, one that can never lower her standards because of what is put on the table before her. TTP taught me to 
standup for myself, look into myself and do the best for myself which in turn enables me to do the best there 
is for others. To this day, I do not believe in mediocre. 

I believe in this Programme so much because it is through it that I have had so many breakthroughs. To a 
child that is in a township where they don’t see a way out, this Programme is a dream come true. To one who 
just has the academic talent but no resources to ripen it, it’s a game changer. TTP has indeed facilitated my 
success, it has given me a platform and through it, I have grown so much. To think that I am now a successful 
graduate who is permanently employed and financially stable but more than anything, ‘Happy’, I cannot be 
more grateful. 

Thank you to the SETMU team, their vision had made a lot of things possible for me.

Ms Sayword Ronel Maile
2015 Cohort Alumni 
University of Pretoria 

I was a part of the Targeting Talent Programme for 3 years.  I began my attendance in grade 10, 2013 till I 
graduated in matric 2015. I have grown so much as an individual after graduating TTP. The Programme had a 
tremendous effect on my life and I have greatly benefited from the Programme. The Programme taught me 
a vast amount of skills, some that are still useful to date. One of the most important skills that I was taught is 
time- management. As a University student it is a skill that is required at all times. I also had the opportunity 
to improve my communication skills which made the transition from high school to varsity a lot more com-
fortable as we were exposed to different individuals from all over South Africa. I also happened to meet my 
two best friends at TTP and our friendship has grown immensely over the years. 

What stood out for me during my years as a TTP learner was the way we were all treated as individuals and 
the encouragement we received in order for us to discover the potential that we each have to make a differ-
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ence.  The Programme has also helped me make a difference as I have continued with the community project 
started during my TTP years. I still visit the learners of Kurhula Primary School during recess to encourage and 
assist them with their academics in any way I can. 

To all current and future TTP learners, this is a great opportunity that has been handed to you. Yes, at times 
it will get hard but in the end it is all worth it. Those late nights and 4 hours of mathematics will benefit you 
in the long run. All you have to do is be a committed and hardworking learner, for varsity is no child’s play. As 
Justin Bieber said in one of his songs, “if you don’t give it all you got, you’re only cheating yourself. So give it 
all you got”.

Thank you to the Targeting Talent Programme for giving me the opportunity to be a part of the amazing pro-
gramme. It was truly a valuable and life changing experience and I will forever carry it with me.

Ms Nombulelo Bidla 
2014 Cohort Alumni 
University of the Witwatersrand 
 
I graduated in 2014 and went on to study Biological Sciences at Wits University, which places me in 2nd year 
in 2016. Being a learner at TTP was both nerve-wrecking and exciting. The thought of being placed in a 
group with people I had never met before scared me to death. I truly believe that TTP gave me the chance 
to be myself in a space where nobody knew who I was “supposed” to be, it is for this reason that I am still 
friends with the people I met at this programme. The friendships built at TTP are truly a special kind; this is 
what stood out for me.
The Programme allowed me to ask questions like “what else”. What else, besides my brain, do I have to offer 
the world? It gave me the freedom and platform to explore the answers to this question. Being able to be 
aware of who I am and where I am has allowed me to shape the path to where I am going. All whilst being 
able to do more than just “follow my path”.  I have been involved in many projects at Wits, such as establish-
ing a food garden on campus, being part of the SRC subcommittee in 2016 and being a TIA league ambassa-
dor/mentor. Critically thinking of the issues our communities face and then coming up with possible solutions 
is an integral part of the struggles we as the youth face today. We are faced with the challenge of having to 
make a tangible and sustainable difference in the world.

To the current and future learners of TTP, the Programme gives you opportunities upon opportunities for you 
to explore and learn. It is very rare to find a programme which says “come and use us a stepping stone” and 
truly wants you to succeed. So utilise the skills which you gain from the programme, take note of the oppor-
tunities the programme offers. Explore and learn and ask and fail and succeed. Oh, and have FUN!

Ms Odette Meyer
2014 Cohort 
Fred Norman Secondary School 

I am part of the 2014 Alumni of TTP from a very underprivileged school. The fact that I was part of the 
programme was an enormous achievement for myself, my parents as well as my school. 

The Targeting Talent Programme allowed me to think beyond what I was used to, I am  sure everyone can 
vouch for that. This being scary most of the time, but oh so, so rewarding. 

It went over and above what I expected, from meeting people from across South Africa and now having life 
long, meaningful relationships with them, to delicious food, sore feet and muscles from hip hop classes and 
running in between classes... Just thinking of all this makes me want to go right back in time. 

The most important, focal point of TTP was of course education. Yet they went over and above, through 
lecturing not only subjects we did at school but exposing us to more such as engineering etc. Really broadening 
our perspective, especially career wise. Also, student life as a whole and in an extreme way with full days, 
early mornings and late nights. All being extremely worth it. 

Being part of this changed my life, and I’m forever grateful to Zena, the TTP mentors, those behind the scenes 
and the sponsors. This programme prepared us for so much more than what you think and I appreciate that 
and will forever be grateful that I could be part of it. 

Happy Anniversary TTP

May God bless you all for what you’ve done and continue to do,

Grade 10 learners group picture with mentors and staff
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Reflections of
Current TTP/TDP
Learners

Mr Ewart Baloyi 
TTP grade 12 - 2020 
St Brendan’s Catholic school 
 
The Targeting Talent Programme is a world where you are made to believe that all dreams come true, all you 
need is patience, hard-work and faith.

TTP picked me from the ground, dusted and nursed until I could walk again, you taught that if you never ask 
the answer is always no and that if you never step forward you’ll forever be in the same position.
What TTP does is stretch and broadens your mind, challenges your creativity, reasoning and thinking.

From TTP I’ve learnt that being different doesn’t make you less capable to achieve great things in life, but 
rather your differences and all the things that might make you look unnatural, those are the things that give 
you strength to the only kind in the world..

I’ve grown to be a great leader, from the experience I’ve had with the mentors who put their mind in their 
work and do it with passion and love.

I’ve developed academically, from the enrichment classes that teaches you to be academically independent, 
and that’s the basic unit of growing up...

I’ve been taught acceptance, respect, compassion and to live a life of truth.... and to only say the truth that’s 
within me.. 

I’ve learnt that it’s not every time that the people you depend on for help will help you, sometimes they’ll get 
tired and say no .. this taught me that those who say no teach you how to do it for yourself.
One thing I keep reminding myself are the words Mama Zena would always say during plenary “Run your own 
race, others may run with you but they won’t run for you.” 

Truth about life.

Thank you.

Mr Bafana Zulu 
TTP Grade 12- 2019
Highveld secondary school 

I am a recipient of the Targeting Talent Programme (TTP), currently completing my grade 12 at Highveld 
secondary school, which is located in the Mpumalanga province in a small town known as Nhlazatshe. In 
grade 9, I was nominated by my Mathematics teacher to be one of the lucky few who would attain forms to 
fill in, which if accepted would mean I would start attending the program in grade 10. 
In 2016 when I was doing my grade 10 I started attending the programme, which meant I was now amongst 
the smartest group of learners in South Africa all having one goal in mind which was to archive greatness 
through academic brilliance. It also meant that I would be getting extra lessons on my Maths and science 
and I would be exposed to a few lessons which are studied in the university, which included forensic science 
lessons, engineering and research. These lessons gave me the opportunity to experience what varsity life 
would be like and gave me a wider view of what I really wanted to study at university. 
Three years later, TTP to me was not just a programme but it had become a home, I learnt the true meaning 
of what Dr. Martin Luther King Jr meant when he said, “we must live together as brothers or perish together 
as fools.” This was because I had experienced how having to work with people who do not speak the same 
language as you felt like, painful and exciting at the same time. This taught us the power of team work, taught 
us not the discriminate and also taught us to accept diversity as it is an important aspect when it comes to 
university. 
I am proud to say that I am who I am today because TTP instilled greatness in me. I am currently writing my 
Final Matric examinations and it brings joy to me that I am able to concentrate each and every day because of 
the lessons I got from the programme and because of this programme I am able to communicate with friends 
in the Eastern Cape and we would help each other with our studies. 
I would like to thank everyone who has contributed to making TTP the top player it is today, this includes the 
SETMU staff, sponsors, the University of Witwatersrand, mentors and fellow learners and Ms Zena Richards 
who I will forever consider to be a role model and a conscious human being all together, she has been the 
reason for the hope that we as TTP alumni now have for our country as a whole. I thank God for having given 
me the opportunity to be part of the TTP and may it continue aspiring to inspire those who are still in the 
program to achieve more. 

HAPPY 14 YEAR ANNIVERSARY TTP!!! ARISE AND SHINE FOREVER AND EVER!

Mr Divaashan Pillay
Mondeor High School

TTP; what a great experience it has been so far. The June contact session was so remarkable. The teachers 
lecturing us on their career field that they studied on, the new faces I got to meet, and the new environment 
I had to adapt to corresponding to the responsibilities I had to take on my own. TTP to me is a wakeup call on 
the future, all of the work, responsibilities, assignments and the initiative to take hold of the tasks at hand.

TTP is definitely helping me succeed in my dreams; thinking about my career choice and doing something that 
I would want to wake up every day doing for as long as I live. To do outstanding things in life and I think that 
TTP is going to help me bring that out. The new people I have met were astonishing, new adaptation, people’s 
personality and characteristics. This programme is helping me in school to allow me to think on a new level 
that I didn’t know was even possible. My TTP experience was exciting, the first time I got to stay on campus 
and get the feel of a Wits student and the excitement of leaving home and staying on campus without my 
parents. The thought of it was even too much to handle and who would have thought that I would already be 
dancing at the end of June contact session and perform in front of this astonishing TTP crowd to even playing 
the saxophone was absolutely amazing and the environment made me want to even cry. 

The skills I have come across with this program is confidence and being self-supportive without my parents 
backbone which was pretty scary as I had to guide myself through the whole TTP but I had learnt a lot and 



58 | 14 YEAR TARGETING TALENT/TALENT DEVELOPMENT PROGRAMME (TTP/TDP) CELEBRATION PUBLICATION 14 YEAR TARGETING TALENT/TALENT DEVELOPMENT PROGRAMME (TTP/TDP) CELEBRATION PUBLICATION  | 59

also how to work in a group. I haven’t yet made a difference in my community, as I am still a new learner and 
still understanding the learning experience. As a current TTP learner I have a few words for the upcoming 
TTP learners, never give up, this programme will help you in so many ways you just need to realise it. This 
programme has done so much for me, understanding what I want to be and preparing me for what is going to 
come in the future. Never lose hope on this program because at the end of it all, you are going to be the next 
generation of engineers, scientist and IT specialists.  

You are all going to think back to this very day on how this programme helped you succeed in what you are 
tomorrow. Being a brand new learner I can tell you this, TTP is the drive to my success, the stem to my flower, 
the light at the end of a dark tunnel and the wings to my flight. TTP, my success is going to come from you 
because of the successes I make; I will always think of the program that helped me get there. Life will have 
its ups and down but during this course I have learnt that the decisions you make to get back up will be the 
reason for you to never give up what you live and dream for. TTP is the spark to every firework. 

THANK YOU TTP.

Mr Kwezi Tiwani
University of Johannesburg Metropolitan Academy

I’ll never forget my first day at TTP. I had spent the entire day trying to make friends and somehow make sense 
of the entire jacket story: what the colours meant and who would I chill with for the entire two weeks. After 
many failed attempts to befriend the number of people I met, it was time for norming and storming. That’s 
when I met the guy who would be one of my closest friends for the entire 3 year TTP duration and beyond. 
TTP gave me a brother, or as I like to call him my son: Kabelo Moeti Molatedi.

The power of TTP, for me lies, in its ability to bring together a group or learners from different walks of life 
whose only real common ground is the academic potential they possess. Being a part of a group teaches 
one how to relate and communicate effectively with others, as it extends to beyond the classroom. It also 
improved my general behaviour, conduct and interaction with others. TTP, although not its major focus, made 
me a better person; socially. And I’ll remain forever grateful for all the lessons I learnt both inside and outside 
the lecture rooms.

Mr Orifha Nevilimadi
St Brendan’s Catholic Secondary School

When I received an email kindly requesting me to write my TTP experience, I was confused and overwhelmed 
by what seemed to be an honour.

It was my dream to be a TTP cohort and when I got accepted, I felt as though I was lost in my own world of 
imagination. The first steps inside the gates of the Witwatersrand University were a lifetime’s achievement 
that I will forever cherish.

In the four sessions I’ve had so far I don’t even know where to start, as in each session I’ve experienced new 
and exciting things. I will share my recent experiences of the March/April contact session 2016 as it is the one 
that impacted me the most. I learnt how true it is not to judge a book by it cover as the contact session place 
had been changed from Birchwood hotel to Transnet, Freight Rail in Kempton Park where I thought would not 
be as exciting.

I really didn’t expect the kind of hospitality we received from the staff, as they welcomed us with warm 
hearted hands which were appreciated beyond measure. Though the movement to the classes was dreadful, 
engaging with different people from all across the country made it easier. The laughter and interest about 
each other’s lives kept us going and as a learner from Limpopo I never thought I would ever get the chance 
to socialise with people from other provinces before passing matric. I got the chance to engage and share my 
life with a vast number of individuals from different cultures and backgrounds and this is why I will forever be 
thankful for being a TTP cohort.

The food, dances, chanting songs and conversations are memories to be cherished for eternity. TTP has given 
me the chance to have my friends made into family, caretakers and mentors as fathers, mothers and guard-
ians for the rest of my life

I can talk more about the thought provoking activities that make TTP what it is, but without the LOVE of the 
SETMU staff and our mentors, it wouldn’t have been possible.

In conclusion, I would like to thank every soul who has invested their time, money and effort to making TTP 
what it is today. I cannot wait for the next contact session, TWO LINES here I come!! THANK YOU

Ms Tshireletso Morolong
Boithaopo High School

TTP to me is like my second family. It gave me the opportunity to explore many things. It shook the spirit of 
shyness out of me. Most of the times we the people cannot see the potentials that we have, only other peo-
ple can do, that’s what TTP is like, it saw potential in me.

I got the opportunity to meet diverse people of diverse cultures. TTP helped me to know and get used to 
the University lifestyle. It also helped me to improve my academic skills. I also realised the importance of 
team working. TTP also helped me to think out of the box.

Everything here is so great: the food, accommodation and lessons. The way we are taught is different from 
the way we are taught at our schools. The lecturers are so patient they give us time to ask questions if we 
do not understand.

Happy 14th year Anniversary TTP
Thank you

BP Excursion
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For the past 14 years the SEMTU has been issuing a TTP magazine which showcases the learners writing skills and their 

experience of the contact sessions.

ARTICLES OVER THE 
YEARS FROM THE 
TTP/TDP MAGAZINE

Grade 10 mentors

TTP learners at family workshop
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“Targeting Talent has come to be one of the highlights of our year, and we are so proud to be a 
stakeholder in what we believe is such an incredible programme, especially because the arts is 
deemed so significant by our Academic counterparts. We believe in the value it adds to the chil-
dren’s lives wholeheartedly.”

Warm regards and thank you once again for including us in this!

Kim Jansen, on behalf of Quintus Jansen

Mentors at RAEC session

SETMU STAFF
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