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REQUEST FOR PROPOSAL (RFP)

FOR
Tender no: Wits Tender / 2026:16

Appointment of a service provider to render comprehensive Facilities Management Services at the Wits
Biohub campus for a period of 3 years

Reference No.: Wits Tender/2026:16

LOBEMAEE Appointment of a service provider to render comprehensive

Facilities Management Services at the Wits Biohub campus for
a period of 3 years
Issue Date: 12 July 2026

Issued by: OFMD
Submission Date and Time: Date: 07 August 2026
Time: 12:00 midday

Venue: Tender Box, at Wits University, West Campus,

Braamfontein, at the Facilities and Services Building,
Procurement Office: weekdays, from 08h30 to 16h30

Compulsory Briefing Date: 24 July 2026

session: Time: 11:00 am

Venue: WITS BioHub, Isle of Houghton Office Park, 36
Boundary Road, Houghton Estate, Johannesburg.

GPS coordinates: Approximately -26.17794° S, 28.04976° E (or
-26.17794, 28.04976).

Important Information: Note that Annexures B and C are required to be returned to

us. Note the email submission protocol referred to in this

document for the submission of your quotation and information.
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PART A: TENDER OVERVIEW

1 TENDER OUTLINE
11 University’s Background

The University of the Witwatersrand, Johannesburg (the “University”) is a leading university in Africa, as reflected by
its international standing and the quality of its graduates, many of whom have played a major role in founding
industries in South Africa, including sectors such as mining, financial services and information technology. The
University prepares students for managerial, professional and leadership positions in the public, private and non-
governmental sectors. The University has more than 40000 students and approximately 9500 (i.e. including
permanent and temporary) staff and is one of the biggest sources of skills in Africa.

1.2 Tender Background

Wits University, through the Operations and Facilities Management Department (OFMD), provides facilities-related
services across a large and diverse built environment portfolio. OFMD functions include maintenance and operations
(electrical, mechanical, building and civil), environmental services (cleaning, hygiene, pest control, waste
management and grounds), and energy/utilities and General Machinery Regulations (GMR) compliance functions.

The Biohub Campus is a specialist research environment located at the Isle of Houghton / Boundary Road property
in Johannesburg. The Biohub comprises a portfolio of office and laboratory buildings (including critical laboratory
areas as indicated in planning documentation) and associated external infrastructure requiring integrated Facilities
Management (FM) services.

Wits intends to outsource FM services for the Biohub Campus for a period of three (3) years, to a single Facilities
Management service provider (the “Service Provider”). This technical specification defines the required scope,
performance outcomes, minimum technical requirements, and bid returnables for the outsourced integrated FM
services.

1.3 Procurement Strategy

1.31 The procurement/appointment strategy is to appoint one reputable service provider to deliver the required
services for the university. The university permits subcontracting; refer to RFP document on technical
functionality. The university reserves the right to request additional information related to subcontracting.
This informs the risk assessment for the tender. Subcontracting risk will be assessed for acceptability and
may impact the qualification of your bid.

1.4 Tender Description

The University intends to appoint one (1) service provider that can work well with and have a cooperative relationship
to help the University community. The ideal service provider must focus on providing good service while being
proactive and innovative in finding ways to save costs. They should also be aware of and respectful towards the
University's needs and culture. A crucial factor in selecting service providers will be whether the University believes
they can establish a close working relationship with them, to benefit the students and staff.

1.5 Overview

Wits intends to outsource FM services for the Biohub Campus for a period of three (3) years, to a single Facilities
Management service provider (the “Service Provider”). This technical specification defines the required scope,
performance outcomes, minimum technical requirements, and bid returnable for the outsourced integrated FM
services. The option to extend is at the discretion of Wits and will be subject to satisfactory annual performance
reviews and agreement of extension terms (including scope and pricing). The requirements are detailed in the Scope
of Works document, Annexure A.

1.6 Note Regarding Pricing
To ensure the accuracy of your Tender Submission for this Tender, it is imperative that Tenderer prices in

accordance with the Tender Documentation. It is advisable for Tenderers to carefully review the tender
documentation and consult with financial experts before submitting pricing.
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1.7 Pre-qualification Criteria

Tenderers who have suitable experience and demonstrated capacity in the required work activities in performing the
abovementioned tasks maybe eligible to partake in this RFP for both soft services and hard services as per the
below. Only Tenderers who satisfy the pre-qualification criteria as set out in the table below should submit a Tender
Submission; failure to do so will result in disqualification. The Tenderer must submit all of the information required in
the Schedules below. It is compulsory that the Tenderer must have:

Procurement Eligibility/Mandatory Criteria

It is compulsory that the Tenderer must have:

Criteria

No Requirement Evidence to require

Signed submission and
1 Wits Supply Chain
Management forms

Provides Schedule 1: Signed Submission which has to be signed by a
duly authorised representative.

Companies and Intellectual Property Commission registration
documents and director/member details. This must be a registered

2 Company registration South African entity. Only South African can are eligible to participate on
this tender

3 Tax compliance Valid South African Revenue Service tax compliance status or pin.

4 Value Added Tax status | Value Added Tax registration details, or rationale if not registered.

Submit annual financial statements for the last three financial years as
listed below, in compliance with the requirements of the Companies Act,
5 Financial standing and submit confirmation of the Public Interest Score if AFS are not
audited with reasons supplied. The financials will be assessed and
inform risk that may impact on the qualification of your bid.

Valid Compensation for Occupational Injuries and Diseases /

6 Letter of Good Standing Compensation Fund Letter of Good Standing.

Tenderer must have adequate and comprehensive insurance cover for
Public liability = R10million per claim, Work/all-risk = R10 million per
claim, Professional indemnity = R10 million per claim of which is
satisfactory to the University’s insurance brokers to adequately insure
against all the liabilities imposed by the delivery of services to the
University. Proof of insurance cover specific to the bidder's contracted
scope, including public liability / third-party liability, employer's
liability/COID interface, motor/vehicle cover where vehicles are used on
site, professional indemnity where professional
advice/design/inspection services are offered, contract works/all-risk
cover where works are instructed, product liability where food-
service/canteen operations are provided, and any security-specific
liability/fidelity cover is required by Wits. The cover must not be
presented as replacing the landlord's or owner's building / property
insurance OR if adequate insurance is not in place, the Tenderer must
commit (via a formal letter) to having it in place if appointed and at the
time of contract commencement date and indicate the type and
projected value of cover.

7 Insurance
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The Tenderer or the subcontracting or joint venture entity must have and show evidence of ALL
elements below:

8a) Valid PSIRA Certificate for compliance
3 Security company

compliance 8b) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)
9a) Proof of Compliance Certification from NCCA /BEECA or similar, to

N be assessed for acceptability
Cleaning industry —

9 standing 9 b)H ave a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

10 a) Pest Control Operator (PCO) with the Department of Agriculture,
Land Reform and Rural Development (DALRRD), the certificate will be
assessed for acceptability

10 Pest contr?I operator

compliance 10 b) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)
11 a) Provide a valid Hazardous waste transporter certificate as per
SAWIS/GWIS or agreement with licensed waste transporters
registered with SAWIS/GWIS (Provide valid agreement and
certificates).
11 b) Provide a valid Waste Management licence issued by the
Department of Forestry, Fisheries and the Environment.
Waste management /
11 hazardous waste legal
capability 11 ¢) Have a track record of at least three (3) years of experience in
hazardous waste management. (written reference letters)
11 d) Provide valid permits for Waste Disposal Sites. Treatment sites
and Agreements with licenced Waste Disposal Sites must be provided.
(Tenderers that subcontract this service must attach valid agreements
with subcontractors). Treatment site and permit must be in Gauteng or
within a radius of 100 km from Wits University Braamfontein / Parktown
precincts.

12 Chemical compliance SABS-approved chemicals or equivalent or higher than SABS standards
Safety Data Sheets (SDS) must be attached for the proposed chemicals
13 a) Named food-service operator or subcontractor; the service
provider must demonstrate previous compliance with food safety
regulations by submitting a valid Certificate of Acceptability for canteen
or food service operations previously managed.

13 b) Have a track record for at least three (3) years where a similar

13 Coffee shop / canteen/ | contract has been conducted (Submit reference letter with client

food-service compliance letterhead)
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The Tenderer or the subcontracting or joint venture entity must have:

Hard Services Eligibility — recommended pass/fail criteria

Criteria
No

Requirement

Evidence to require

14

Electrical contractor
compliance

14 a) Electrical contractor registration and evidence of competent
persons / appropriately qualified electricians, including wireman’s
licence where applicable

14 b) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

14 c) Valid CIDB grading: 2EP/2EB or higher

15

Plumbing compliance

15 a) Trade qualification and Plumbing Industry Registration Board
company/plumber registration; ability to issue plumbing Certificates of
Compliance where required, (Plumbing Industry Registration Board
(PIRB), or any other equivalent recognised trade qualification for
plumbing, the certificate will be assessed for acceptability

15 b) Valid CIDB grading: 2SO/SP or higher

15 ¢) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

16

Building/civils / roads
minor works capability

16 a) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

16 b) Valid CIDB grading: 2CE or higher

17

Fire systems
competence

17 a) Evidence of competent fire systems personnel/service provider
registered or have a certification with South African Qualification and
Certification Committee (SAQCC) or equivalent recognised fire
certification scheme, depending on discipline, the certificate will be
assessed for acceptability

17 b) Valid CIDB grading: 2SF or higher

17 ¢) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

18

Heating, ventilation and
air conditioning /
refrigeration competence

18 a) Trade qualifications, technician competence and evidence of
capability for critical ventilation and cold-chain support. Trade
qualification routes: South African Institute of Refrigeration and Air
Conditioning (SAIRAC) and South African Refrigeration and Air
Conditioning Contractors Association (SARACCA), or any other
equivalent trade qualifications, the certificate will be assessed for
acceptability

18 b) CIDB grading: 2ME or higher

18 c) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

19

Lift / vertical
transportation
compliance

19 a) The tenderer must have an individual who is a Registered Lift
Inspector. This is an individual assessed and registered in terms of the
Occupational Health and Safety Act and the Driven Machinery
Regulations to carry out statutory lift inspections. The individual must
possess the necessary qualifications, competency, and registration.

19 b) The Tenderer must be an Approved Inspection Authority (AlA),
approved by the Department of Employment and Labour (DEL) to
perform statutory inspections. The AIA employs or contracts registered
lift inspectors to carry out the inspections.
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19 c¢) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

20 a) Evidence of personal or company registration with South African
Landscapers Institute (SALI), South African Irrigation Institute (SABI)

and Landscape Irrigation Association (LIA) as advantageous industry
Landscaping, irrigation | podies.

20 | and horticulture service |, /iy CIDB grading: 2SH or higher

provider compliance

20 c¢) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

21 a) Evidence must include, where applicable: (i) South African
Qualification and Certification Committee Gas (SAQCC Gas) authorised
practitioner registration in the correct scope/category; (ii) certificate of
conformity, leak-test and commissioning documentation for any new,
altered or recommissioned gas system; (iii) gas supplier product
certificates of analysis / purity certificates and Safety Data Sheets for
Nitrogen (N2) 99.99% Grade 4 or higher - medical grade, Carbon
Dioxide (C0O2) 99.99% Grade 4 or higher - medical grade, Oxygen (02)
99.99% Grade 4 or higher - medical grade, Compressed Air to

Laboratory gas, International Organization for Standardization (ISO) 8573-1 Class 1.1.1,
compressed air and Liquefied Petroleum Gas (LPG) 99.5% high-purity, and Vacuum /

21 ) LN ; h .
vacuum systems medical vacuum systems in line with South African National Standard
competence (SANS) 7396-1 where applicable; (iv) pressure equipment / cylinder /

manifold inspection and test records; and (v) emergency shut-off,
ventilation, gas detection and oxygen-depletion risk controls where
applicable.

21 b) Valid CIDB grading: 2ME or higher OR similar certificate from
professional body, the certificate will be assessed for acceptability

21 ¢) Have a track record for at least three (3) years where a similar
contract has been conducted (Submit reference letter with client
letterhead)

Submit all mandatory schedules, documents and annexures indicated in

22 Compliance with the tender documents for the Eligibility / Mandatory Criteria including the
Mandatory documents -
Pricing Schedule worksheets.
Procurement Non-Mandatory Criteria
Please provide the current, valid B-BBEE certificate issued by a SANAS accredited verification agency
23 unless the Tenderer is an exempted micro enterprise (EME) or a qualifying small enterprise (QSE), in

which case the Tenderer may submit a sworn affidavit in accordance with the B-BBEE Act: Codes of
Good Practice published in Government Gazette No. 36928.
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1.8 The Tenderer’s attention is drawn to the pre-qualification criteria which requires the tenderer to provide the
necessary evidence (please refer to Annexure B: Returnable Schedules and Documents) in order to be eligible,
failure to do so will result in disqualification.

Tenderers who fail to provide the required schedules and documents will not have their Tender Submissions
evaluated further.

Despite the above, the University reserves the right to request information (which must be responded to and/or
provided to the University within the period as determined and communicated by the University) where the information
provided is insufficient, is not supplied, is unsuitable or does not provide adequate detail.

1.9 Tender Terms and Conditions

1.9.1 The Tender Terms & Conditions apply to and form an integral part of this Tender.

Full link: https://www.wits.ac.za/media/wits-university/footer/about-

wits/procurement/Tender%20Terms%20%20Conditions%2015.08.2020.pdf

1.9.2 Words and phrases defined in the Tender Terms & Conditions shall also apply in the interpretation of the
same words and phrases in this Tender, save where specifically otherwise indicated.

PART B: KEY INFORMATION

2 TENDER TIMELINE

21 The table below lists key events, dates and periods applicable to this Tender:

No Description Date / Period

1 Invitation to Tender notice release via print media 12 July 2026

2 Publication of Tender available on the University’s 13 July 2026 (14h00)
Procurement website

3 Non-Compulsory Intention to bid
Itis highly recommended that you inform selaelo.semenya@wits.ac.za of your intent to bid by 22 July
2026. This will enable the Tender Manager to inform you of any changes or additional information
related to the tender, prior or post the briefing session.

4 Compulsory Briefing Session to be held as follows:

Date: 24 July 2026
Time: 11:00am

Venue: WITS BioHub, Isle of Houghton Office Park, 36 Boundary Road, Houghton Estate,
Johannesburg.
GPS coordinates: Approximately -26.17794° S, 28.04976° E (or -26.17794, 28.04976).

5 Submission Date and Time

Date: 07 August 2026

Time: 12:00 midday. Late submissions will not be accepted.
Venue: Tender Box, situated at Wits University, West Campus, Braamfontein, Facilities and
Services Building, only on weekdays from 08h30 to 16h00.

Refer to Annexure E for Directions to the Wits Procurement Office
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2.2

2.3

41

4.2

4.2.1
422
423
424
425

426

4.3

4.4

4.5

5

5.1

5.2

These dates and times do not create an obligation on the part of the University to take any action or create
any right for a Tenderer to demand that the University execute a certain action on a specific date at a certain
time.

In accordance with section 6 of the Tender Terms and Conditions, the University may issue amendments
until 3 (three) Business Days before the Submission Date and Time.

UNIVERSITY CONTACT INFORMATION

Queries relating to any issues of the Tender Documents must be addressed to the Tender Administrator at
admin.tenders@wits.ac.za and to_Selaelo.semenya@wits.ac.za

DEVELOPING YOUR TENDER SUBMISSION
The Tender Documents set out the step-by-step process and conditions that apply.
Tenderers must take time to read and understand the Tender Documents, in particular:
the Tender Terms & Conditions;
the Tender Submission protocol (please refer to section 5);
develop a strong understanding of the University’s Scope of Work detailed: Annexure A;
review as a guideline the University’s Uniform Catalogue detailed: Annexure F;

in structuring your Tender Submission consider how it will be evaluated, Part C: The Evaluation Process of
this document describes the evaluation approach;

important checklists are included in Annexure B: Returnable Schedules and Documents to assist Tenderers
with the completion of their Tender Submission. Tenderers are required to tick the relevant boxes for
verification purposes. Where information is not applicable, the symbols N/A must be inserted in the space
provided.

Tenderers are advised to check the number of pages and should any be missing or duplicated, the
reproduction indistinct, or any descriptions ambiguous, or this document contain any obvious errors they
shall inform admin.tenders@uwits.ac.za and Selaelo Semenya at selaelo.semenya@uwits.ac.za and have
the same rectified.

The University will respond to requests for clarification received up to 5 (five) Business Days before the
Submission Date and Time.

It must be noted that the University shall not be held liable for any loss or damage incurred to the Tenderer
should the Tenderer fail to fulfil the requirements of the Tender.

SUBMITTING YOUR TENDER SUBMISSION

Tender submissions must be delivered physically via the designated tender box located at the Facilities
and Services Building, Wits University, Braamfontein, only during weekdays between 08h30 and 16h30.

Bidders are required to submit:

Two hard-copy versions of their tender submission (one Original and one Copy) clearly labelled; and
One electronic copy on a USB clearly labelled.

Late submissions will not be accepted under any circumstances.

Ensure that the Bidding company name and relevant information is on the Bidding envelope and that
pricing (Annexure C) is separated in a separate envelope.

Tenderers are urged to contact the University’s Procurement Representative if unsure which mode of
delivery applies to the Tender. The University will not be held responsible where the Tenderer incorrectly
interprets the mode of delivery.
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PART C: THE EVALUATION PROCESS

EVALUATION METHODOLOGY

6.1 The University will apply a multi-criteria approach in evaluating the prospective Tender Submissions. It is
envisaged that the following core criteria (not complete and in order of preference) will amongst others form
the basis of the tender evaluation:

6.1.1 The financial offer ;

6.1.2 The Tenderer’s ability to match service requirements as set out in Annexure A: Scope of Work;

6.1.3 The type of organisation and the number of years in operation in the industry;

6.1.4 The track record and experience of the Tenderer;

6.1.5 The Tenderer’s contactable client references;

6.1.6 The competence of the proposed management, project managers and staff of the Tenderer;

6.1.7 Accuracy and presentation of the calculations which must be sufficient for comparison purposes;

6.1.8 Risk and Financial ability of the Tenderer to provide the goods and/or services and to meet its contractual
obligations;

6.1.9 Adequate insurance coverage with regard to the goods and/or services.

6.2 Evaluation Procedure:

The evaluation phase includes the prequalification phase for procurement, technical, and functional elements.

The University may request additional information, clarification or verification in respect of any information contained
in or omitted from a Tenderer’'s Tender Submission, and this information will be requested in writing.

The University may enforce whatever measures it considers necessary to ensure the confidentiality and integrity of

the contents of the Tender.

The University will evaluate the proposals with reference to the University’s set and approved evaluation criteria and
protocol as indicated in these Tender Documents.

Tenderers are urged to study the information provided in detail before responding to the Tender. It is of utmost
importance that the information and conditions set out in this specification and “Tender Forms” be completed and
submitted in the indicated format and order. Should the information not be submitted in the required format, the
University reserves the right not to assess the Tender received and to disqualify such Tender Submissions.
Preferences are offered to Tenderers that are Broad-Based Black Empowerment Contributors.

EVALUATION CRITERIA

7.1 Stage 1: Pre-qualification Stage (Procurement Mandatory and Technical Mandatory Criteria)

The University has a defined minimum pre-qualification listed in the table under Part A that must be met by the
Tenderer in order for the University to accept the Tender Submission for evaluation.

The pre-qualification evaluation will be carried out by the University’s tender evaluation committee members to
determine which Tender Submissions are compliant or non-compliant with the requirements issued by the University
as part of this tender process.

Where there is failure to comply with the pre-qualification criteria as set out in Part A or the University is for any
reason unable to verify whether the pre-qualification criteria are fully complied with, the University may disqualify the

Tender Submission.

Tenderers that do not meet the pre-qualification criteria may not advance to the next stage of evaluation.

Please note that no points are allocated at this stage.
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Note: Documents submitted in support of this Tender must be documents of the Tenderer’s entity. It is not permitted
that documents submitted pertain to different companies or units within a group.

7.2 Stage 2: Functional, including Technical Evaluation for both soft services and hard services

7.2.1 In this stage, the Tenderer must score a minimum of 70% to move on to the next stage of evaluation as per the
evaluation protocol.

Recommended Functionality criteria

Our preferred recommendation is one combined Functionality matrix out of one hundred (100) points because the University is
appointing one integrated Facilities Management company. Within that one matrix, however, the scoring should still distinguish between
Hard Services and Soft Services themes so that critical technical capability is not diluted.

Preferred approach: one combined Functionality matrix (written submission plus presentation)

Criteria Max Ecoring Guidance (use rating 0, 5, 7 or 10; weighted

No (S Points 2 e [ROG R core = rating + 10 x max points)

Detailed method statement
aligned to required Table of

A. Methodology and Biohub- 30 (sum | Contents; Biohub and Scoring legend
specific approach A1-A4) laboratory understanding;
mobilisation plan; risk
controls.

0 = No evidence of understanding the Biohub context,
laboratories or critical areas. 5 = Below acceptable:
generic FM understanding with limited or superficial
reference to Biohub risks; does not adequately address
laboratories, critical plant, security or service
continuity. 7 = Acceptable: demonstrates relevant
Biohub understanding, including laboratories/critical
areas, cold chain, HVAC/extraction, standby power,
security/access, waste and external works, with
sufficient evidence. 10 = Exceeds requirement:
provides a comprehensive, risk-based Biohub-specific
understanding linking laboratories/BSL areas, cold
chain, HVAC/extraction, gas/compressed air/vacuum,
fire/lifts, security, cleaning, waste,
landscaping/external works and business-continuity
risks to the proposed service model.

A1. Understanding of Evidence of understanding of
Biohub context and labs (BSL-3), cold chain,
critical laboratory critical plant and operational
areas constraints.

0 = No mobilisation or transition plan submitted. 5 =
Below acceptable: high-level or generic mobilisation
plan with limited actions, timelines, responsibilities,
deliverables or verification steps. 7 = Acceptable:
practical 30—60-90 day plan covering takeover from
I Transition plan, asset | OFMD, staff onboarding, asset/area verification, safety

A2. Mobilisation and P ) - . .
. verification, baseline | file, access/permit controls, statutory compliance
2 transition plan (30— 8 . OHS il baseli d kehold o 10 =
60-90 days) registers, ile, access aseline an _sta eholder c_ommunlcatlon. =
protocols. Exceeds requirement: detailed 30-60-90 day
transition plan with named workstreams, accountable
roles, risk register, subcontractor onboarding, baseline
registers, compliance gap plan, mobilisation reports

and close-out deliverables.
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A3. Integrated service

Service model, coordination,

0 = No integrated service delivery model submitted. 5
= Below acceptable: lists hard and soft services but
does not clearly explain integration, accountability,
workflow or interfaces. 7 = Acceptable: presents a
coherent integrated FM model with contract
management, hard/soft service coordination,
subcontractor management, escalation and reporting

3 delivery model (hard + 6 subcontractor management, | . - . ) ;
: . lines. 10 = Exceeds requirement: fully integrated
soft services) escalation routes. : . h . -
Biohub operating model showing single accountability,
roles/RACI, helpdesk workflow, hard and soft service
coordination, security, cleaning, waste, landscaping,
canteen/food service, specialist subcontractor control,
escalation, reporting and tenant/user interfaces.
0 = No risk management or business-continuity
approach submitted. 5 = Below acceptable: generic
risk list or emergency statement with limited Biohub-
specific controls or recovery actions. 7 = Acceptable:
Ad. Risk management Risk reqister emeraenc credible Biohub risk plan covering critical systems,
) ge 9 ’ 9ency | pq/p2 incidents, standby power, cold chain, security,
and business response, standby power | . . . _ . ’
4 - " 6 ; . . fire/lifts and escalation. 10 = Exceeds requirement:
continuity (critical readiness, cold-chain risk . ) . - )
. e comprehensive risk and business-continuity plan with
services) mitigation. s L
critical incident playbooks, spares/vendor strategy,
laboratory shutdown controls, emergency escalation
matrix, recovery actions, reporting and lessons-learned
process.
Organogram; staffing
schedules (D1);
B. Resources, staffing and 25 (sum registrations and Scoring legend
competence B1-B4) competence (D2); shift
coverage for security and
critical response.
0 = No key personnel details, CVs or competence
evidence submitted. 5 = Below acceptable: basic
CVs/qualifications submitted but weak evidence of
comparable integrated FM, laboratory, critical-facility or
B1. Ke ersonnel multi-service experience. 7 = Acceptable: named key
. y P CVs; qualifications; | personnel with relevant CVs,
competence and ) L . : e o . . . .
5 ) 10 registrations; experience in | qualifications/registrations, suitable experience, role
professional " o . oo _ ) ”
. ; IFM and labs/critical facilities. | allocation and availability. 10 = Exceeds requirement:
registrations . . )
strong, evidenced team with proven integrated FM and
laboratory/critical ~ facility = experience, relevant
registrations/certifications, clear role allocation, relief
arrangements, availability and supporting evidence.
0 = No coverage, roster or response model submitted.
5 = Below acceptable: limited roster/standby statement
with weak evidence of 24/7 capability, escalation,
technical standby or resource depth. 7 = Acceptable:
B2. On-site coverage Rosters: standby/call-out I‘ea|ISt.IC coverage model Wlth. onsite management,
. . security deployment, technical standby/call-out,
and response model; response time . : _
6 . 8 ; - escalation tree and response commitments. 10 =
capability (24/7 where commitments; spares | - d : - full d del
required) strategy Exceeds requnfement. ully resourced coverage mode
) including onsite management, day/night security
coverage, technical standby, response targets,
specialist vendor access, spares strategy, relief
arrangements and after-hours escalation.
Staffing  levels, security | 0 = No soft-services resourcing model submitted. 5 =
. deployment roster, | Below acceptable: generic
B3. Soft services . : . . )
. supervision model, lab- | cleaning/security/waste/landscaping staffing statement
resourcing model . - O o . - o
7 . . 5 cleaning training, | with limited supervision, training or Biohub-specific
(security, cleaning, . _ . .
- waste/landscaping controls. 7 = Acceptable: adequate soft-services model
waste, landscaping) X . . .
resources, PSIRA | covering security, cleaning/hygiene, waste,
compliance, armed-response | landscaping/external works, supervision, training and
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standby arrangement where
applicable, and tenant/visitor
access-control method.

rosters. 10 = Exceeds requirement: complete Biohub-
appropriate soft-services model covering PSIRA-
compliant security rosters, armed-response standby
where applicable, access control, cleaning/hygiene
teams, lab-cleaning training, hazardous-waste
coordination, pest control, landscaping/external works
and food-service/canteen interface.

B4. Subcontractor
strategy and controls

Named subcontractors  (if
any), SLAs, QA controls and
coordination method.

0 = No subcontractor strategy or subcontractor
evidence submitted. 5 = Below acceptable: generic
subcontractor list or broad statement with limited
evidence of qualifications, compliance, scope
boundaries or performance controls. 7 = Acceptable:
named or clearly identified subcontractor categories
with scope allocation, compliance evidence approach,
quality control and reporting requirements. 10 =
Exceeds requirement: robust subcontractor model with
named specialist subcontractors, statutory/technical
evidence, service level arrangements, quality controls,
escalation rules and confirmation that the prime bidder
remains fully accountable.

C. Relevant experience and
references

20 (sum
C1-C3)

Evidence of comparable
IFM contracts;
laboratory/health/research
facility experience;
references.

Scoring legend

C1. Comparable IFM
9 experience  (similar
size/complexity)

10

Project sheets; contracts;
scope descriptions; duration.

0 = No comparable integrated FM experience
submitted. 5 = Below acceptable: some FM experience
submitted, but not comparable in scale, complexity,
service mix, institutional environment or multi-building
context. 7 = Acceptable: relevant integrated FM
experience with comparable hard/soft service
elements, contract duration and contactable
references. 10 = Exceeds requirement: strong directly
comparable integrated FM experience supported by
project sheets/contracts showing similar size,
complexity, hard and soft services, institutional/multi-
building context, duration and contactable references.

C2. Laboratory /
10 critical facility
experience

Examples of lab/BSL
environments, cold chain,
high criticality operations.

0 = No laboratory or critical-facility experience
submitted. 5 = Below acceptable: indirect or limited
experience with critical facilities and little evidence of
laboratory/health/research  environments. 7 =
Acceptable: credible experience in laboratories,
healthcare, research or critical facilities with evidence
of controlled access and critical services. 10 = Exceeds
requirement: direct, evidenced laboratory/critical
facility experience covering controlled access,
HVAC/extraction, cold chain, statutory compliance,
security, specialist subcontractors, gas/vacuum
systems and user-sensitive maintenance.

C3. Client references
11 and performance
evidence

Reference
performance
contactable referees.

letters,
reports,

0 = No client references or performance evidence
submitted. 5 = Below acceptable: incomplete or
generic references with limited scope, performance or
contact information. 7 = Acceptable: contactable
references with relevant scope and satisfactory
performance evidence. 10 = Exceeds requirement:
strong client letters/performance evidence with
comparable scope, contract duration, KPl/service
performance, hard and soft service relevance and
contactable referees.
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Gatekeeper compliance; Scoring | d
D. Compliance and 15 (sum OHS/COID; quality coring legen
management systems D1-D3) systems; ISO 41001/SANS
1752 alignment.
0 = Mandatory statutory/professional evidence is
Evidence of statutory missing or materially no_n-compli?nt. 5 = Below
registrations and competent gcceptable: evidence .submltte.d but incomplete, poorly
resources  applicable  to indexed, unclear or with material gaps for one or more
scope (g PSIRA applicable service areas. 7 = Acceptable: sufficient
registered & electricai statutory and professional evidence submitted for
contractor  documentation applicable services, including subcontractor evidence
D1. Statutory and PIRB. SAQCC. lift sewicé where applicable, with no material compliance gaps.
12 professional 7 provic,ier / SANAS inspection 10 = Exceeds requirement: complete, clearly indexed
registrations evidence, gas / compressed evidence pack covering all applicable gatekeepers,
(gatekeepers) air / va;:uum competence including PSIRA security, electrical
food-service compliance‘ contractor/registered persons, PIRB p_Iumbing, fire
landscaping competence’ competence/SAQCC where applicable, lift
CIDB  where applicable’ service/SANAS inspection arrangements,
insurance and COID/OHé gas/compressed air/vacuum competence, food-
compliance), as applicable service compliance, landscaping competence, CIDB
’ ’ where applicable, insurance, COID and OHS evidence.
0 = No FM management system or quality assurance
approach submitted. 5 = Below acceptable:
basic/generic quality approach with limited SOPs,
audits, corrective action or continuous-improvement
detail. 7 = Acceptable: credible FM management and
D2. FM management ISO 41001/SANS 1752 | quality assurance approach with SOPs, inspections,
13 sys.tem and quality 5 aligr)ed framework; SOPS; audit process, .corrective action and reportir)g. 10 =
assurance approach audits; continuous | Exceeds requirement: mature and practical FM
improvement. management system with SOPs, inspection/audit
programme, non-conformance and corrective-action
process, continual improvement, service reporting and
preferably 1SO 41001/SANS 1752 alignment.
Certification is advantageous, not mandatory.
0 = No OHS management evidence submitted. 5 =
Below acceptable: generic OHS statement or basic
policy/plan with limited Biohub-specific risk controls or
implementation detail. 7 = Acceptable: adequate OHS
D3 OHS evidence including signed OHS policy, OHS plan, risk
ma-nagement (risk OHS plan; safety file assessment/HIRA approach, safety file index, permit-
R .~ | to-work and incident reporting. 10 = Exceeds
14 assessments, 3 approach; training matrix; . . Biohub- ific OHS iden
contractor control, emergency response. requufemen.t. robust lonub-specitic evidence
incident management) pack including OHS policy, OHS plan, safety file index,
baseline risk assessment/HIRA, permit-to-work, legal
appointments, training matrix, emergency response,
incident reporting, contractor control and controls for
laboratories/high-risk work.
CAFM/CMMS capability;
E. Reporting, technology and 10 (sum KPI dashboards; Scoring legend
value-add E1-E2) sustainability/efficiency
proposals.
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E1. CAFM/CMMS,
reporting dashboards
and data
management

System description, sample
reports, data quality controls,
integration plan.

0 = No CAFM/CMMS, helpdesk or reporting approach
submitted. 5 = Below acceptable: basic manual
reporting or generic system reference with limited
workflow, dashboard or data-control detail. 7 =
Acceptable: credible helpdesk/ CAFM/CMMS approach
covering work orders, PPM tracking, reporting and
escalation. 10 = Exceeds requirement: strong practical
CAFM/CMMS and reporting model covering helpdesk,
fault-to-close workflow, work orders, PPM tracking,
compliance register, KPI dashboards, tenant/user
communication, asset data quality and handover
reporting.

16

E2. Sustainability and
efficiency initiatives

Energy/water/waste
reduction, preventive
maintenance optimisation,
innovation.

0 = No sustainability, efficiency or value-add plan
submitted. 5 = Below acceptable: generic
environmental or efficiency statement with few
measurable actions. 7 = Acceptable: practical Biohub-
relevant improvement plan with measurable energy,
water, waste and maintenance optimisation actions. 10
= Exceeds requirement: measurable Biohub-specific
improvement plan covering energy, water, waste,
preventive-maintenance optimisation,
landscaping/external works, local sourcing, reporting
indicators, responsibilities and implementation
timelines.

7.2.2

Stage 2B: Presentation

This phase of assessment will include a presentation for the respective options. Only
successful Tenders that have met the minimum threshold of 70% requirements in the

technical/functionality stage (Stage 2) will be considered.

Presentations:

The University may require short-listed Tenderers to make presentations to the University’s evaluation
team on the date and at the place in section 2.1.

Presentations are designed to allow Tenderers to present their proposed IFM and have a question

and answer clarifying session
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7.3 Final Stage: Price, Preference (B-BBEE) Evaluation and where applicable Consideration of Previous
Stages
7.31 Tenderers who met the thresholds in the previous stages will be evaluated further, as described below.
7.3.2 In this final stage the criteria elements below will be considered. Therefore, a Tenderer's Tender
Submission will be evaluated based on the weightings set out below and indicated formulae:
Component Documents Required Weighting %
Price Annexure C: Price Schedules to be completed 60%
B-BBEE Please submit a current, valid B-BBEE certificate issued by a SANAS accredited
verification agency unless the Tenderer is an exempted micro enterprise (EME)
or a qualifying small enterprise (QSE), in which case the Tenderer may submit
a sworn affidavit in accordance with the B-BBEE Act: Codes of Good Practice 20%
published in Government Gazette No. 36928.
Refer to below 8.5.4 B-BBEE Score Card
Functionality Technical/Functionality evaluation, including tenderer track record and their 20%
(pro rated) client references
Total 100%
7.3.3 B-BBEE Score Card
B-BBEE Status Level Contributor Number of Points
(20% B-BBEE)
Level 1 contributor 20
Level 2 contributor 18
Level 3 contributor 14
Level 4 contributor 12
Level 5 contributor 8
Level 6 contributor 6
Level 7 contributor 4
Level 8 contributor 2
Non-Compliant contributor 0
Note: Non-compliant contributors or failure to provide certification substantiating the B-BBEE status level of
contribution will result in the Tenderer being awarded zero (0) points for the preference point system.

7.4

Price Points Calculation

A maximum of 60 = 60 points is allocated for price on the following basis:

PS =60

Where:
Ps

60
Pt
Pmin

7.5
7.5.1

1— Pt— Pmin
Pmin

Points scored for comparative price of Tender Submission under consideration;

Ratio allocated to pricing for scoring purposes;
Comparative price of the Tender Submission under consideration; and
Comparative price of the lowest acceptable Tender Submission.

Other Information

A short list of potential Tenderers may be compiled after a review of all the Tender Submissions. Short
listed Tenderers may be required to make a further online presentation to the University’s tender

evaluation committee members, at a time and venue to be advised by the University.
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7.5.2

7.5.3

8
8.1
8.2

8.3

9.2

9.3

9.4

10

10.1

10.2

10.3

10.4

10.5

10.6

The University may elect to conduct a due diligence investigation on any Tenderer which may include
but not limited to the following. This will inform risk elements.:

e Interviewing the Director/Manager of any Tenderer;

¢ Interviewing client references;

e Conducting on-site inspections and/or investigations (if not done so already);
e Tenderers maybe requested to provide access to information.

All Tenderers will be formally notified (successful or not) after the evaluation process has been
completed and are requested not to contact the University in this regard.

PART D: SCOPE OF WORK

SCOPE OF WORK

The detailed scope of work is attached to the Tender Documents and marked Annexure A.

Tenderers must ensure that before submitting a Tender Submission, they can meet the University’'s
requirements as set out in Annexure A.

Note: The University will not accept any variation to Annexure A.

PART E: RETURNABLE SCHEDULES & DOCUMENTS

THE SUBMISSION OF RETURNABLE SCHEDULES & DOCUMENTS

The Tender Submission will be evaluated based on the information submitted as instructed through the
returnable schedules and documents.

The Tenderer’s Tender Submission must be composed according to, and in the sequence as set out in
Annexure B: Returnable Schedules and Documents. Additional instructions are contained under the
applicable sections per Annexure B: Returnable Schedules and Documents.

Tenderers must complete the returnable schedules in type-written format and submit them in PDF and/or
Excel compatible (.xIs) (where indicated).

Tenderers must ensure that all returnable schedules, documents, and certificates are legible, current,
legally compliant and valid.

PART F: PRICING

PRICING INSTRUCTIONS

The pricing that the Tenderer submits will be considered the Tenderer’s final pricing which will be included
in the Contract. The Excel spreadsheet that is Annexure C: Price Schedule must be used to submit the
applicable pricing as indicated in these Tender Documents.

Tenderers must show its pricing information using the pricing template contained in Annexure C Price
Schedule. Note that there are multiple worksheets contained in Annexure C that require completion.

Pricing must be submitted in editable and printable softcopy in both the original Excel compatible (.xIs) and
.pdf formats.

Tenderers agree that an item against which no rate or price is entered by the Tenderer shall be considered
to be covered by other rates or prices detailed in the Tenderers final pricing submitted. Pricing must be
wholly inclusive of all costs including VAT.

Pricing must be wholly inclusive of all costs (including the rebate) related to the component and related to
the delivery of the services of the total solution in accordance with Annexure A: Scope of Work.

General:
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10.6.1 The Tenderer’s proposals must be in South African Rand inclusive of VAT and valid for a period of 180
(one hundred and eighty) days from the date of the Tenderer's Submission, subject only to the applicable
Rate of Exchange (ROE).

10.6.2 Please note that all costs must be firm from the date of receipt of purchase order issued by the
University. Furthermore, no additional costs will be accepted by the University.

10.6.3 Escalations per annum can be applied and clearly stated where applicable, similarly these would need
to be fixed for the period for the items specified in Annexure C Price Schedule. No price adjustments
over the period quoted will be accepted other than ROE adjustments where they apply. The coverage
period for all components is to become effective from the date of delivery acceptance as detailed in
Annexures A: Scope of Work.

10.7 Annual Escalation Adjustments:

10.7.1 Provided the relevant supporting documentation required by the University is supplied by the Service
Provider, the Fees may be adjusted subject to successful negotiations between the Parties as follows:

10.7.1.1 for the labour cost component in respect of remuneration of the successful service provider’s personnel,
according to the annual increases in wages specified in the Basic Conditions of Employment Act, No 75
of 1997, specifically the applicable Sectoral Determination, and

10.7.1.2 for the remaining components of the fees (excluding all capital and goods/equipment costs), annually
on the first and each subsequent anniversary of the effective date of the awarded Contract, in line with
or less than CPI.

Note: CPI means the average annual rate of change (expressed as a percentage) in the Consumer
Price Index for all metropolitan areas as published by Statistics South Africa (or such other index
reflecting the official rate of inflation in the Republic of South Africa as may replace it), which annual
change shall be determined by comparing the most recently published index with the average index
published over the 12 (twelve) months preceding the anniversary of the start date of the awarded
Contract, and applying the lower of the 2 (two) compared indices.

10.8 Cost Savings:

10.8.1 The University expects the Tenderer to be an active partner in generating ideas to reduce costs beyond
only price reductions. Tenderers must complete the required pricing worksheets and can provide
alternative cost reduction methods that may benefit the University. These alternatives must be included
in separate worksheet(s) in workbook: C.1. Price Schedules and/or in a separate information schedule.

PART H: THE CONTRACT

11 THE CONTRACT

1.1 Tenderers must please take note of the following important contractual terms:
Indicative Contract Dates: 01 November 2026
Indicative Contract Duration: 36 (thirty-six) months
Classification and Type of | RFP
Contract:
Penalties: The Penalty clauses will be shared with the registered tenderers.
Fees and fee escalation: Annual based on CPI for local goods or services and based on ROE
for imported goods/services and the spot rate on that day.
Indicative Payment Terms: Provided that the University is satisfied that the successful tenderer
has:
i) Adhered to all the Contract terms and conditions;
i) provided the goods and/or services that are fit for the
purpose, for which they were procured and of suitable
quality, on time and within the agreed Contract price;

11.2 Any award made as a result of this Tender process will be governed by the regents of the Contract.
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11.3.1
11.3.2
11.3.3

In the event that a Contract has been included in the Tender Documents (see Annexure D: Draft Contract)
and if a Tenderer takes exception or wishes to propose a deviation to any term or condition in the Contract,
it must be done clearly and conspicuously by referencing the specific clause number or the term or condition
and by describing the exception or deviation in the Annexure B under the Contract Deviation Schedule. If
a Tenderer does not clearly and conspicuously take an exception or propose a deviation to a specific term
or condition, the Tenderer shall be bound by such term or condition in the event the award is made to it.
The University reserves the right to in each instance to:

Accept the deviations or exceptions; or
Negotiate the deviations or exceptions; or

Reject a proposal with deviations or exceptions deemed unacceptable by the University at its option and
in the exercise of its sole discretion.

The rejection or amendment by the Tenderer of any terms and conditions contained in the Contract may
increase the risk to the University and will thus be taken into consideration when assessing the Tenderer’s
Tender Submission.

Tenderers should not provide or include their own contract, service level agreement or ‘reserve the right to
negotiate if the Tenderer is selected as the preferred service provider’ statement (the University will not
consider this type of documentation). Tenderers must ensure that they follow the protocol as set out in section
11.3.

The Tender awarded will be conditional and subject to successful negotiations and signing of a written
contract, failing which the University reserves the right to withdraw the Tender and to award another Tenderer
without the need to repeat the same Tender process.

Should final contract negotiations with the preferred Tenderer not be concluded within 3 (three) weeks of the
tender award or the preferred Tenderer takes exception to certain terms in the Contract which the parties
cannot agree to, the University reserves the right to cancel the award and select an alternative Tenderer.
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