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 Sustainability considerations in the  investment process  

 Climate policy statement  

 Conflict of interest management policy 

 publicly discloses the ESG tools that they have developed, such as: 

 Proprietary director database  

 External system screening for politically exposed directors 

 ESG controversies database 

 supports the development of ESG analyses by publishing the annual Stewardship Report, which provides case studies on how they 

research and engage on ESG matters. 

 

Principle 2: Active owners and incorporate ESG issues into ownership policies and practices. 

As stated in Principle 1, that  applies a Policy on ownership responsibilities which is disclosed publicly. 

 exercises their voting rights according in line with the ownership policy and have a strong voting process in place. Compliance is 

monitored by its ‘watchdog’, the Compliance team. 

 has three ESG analysts within the investment team, which improves their engagement capability. Investment analysts and portfolio 

managers engage on ESG issues too. 

 discloses the number of ESG engagements they hold, and highlight case studies, in their annual Stewardship Report. 

 

Principle 3: Seeks appropriate disclosure on ESG issues by the entities in which they invest in 

 has asked many companies to improve their governance disclosures in annual reports, mostly related to executive remuneration 

structure and targets.  have also requested certain company-specific environmental and social disclosures. 

 has historically voted in favour of resolutions requesting that JSE-listed banks disclose a coal or fossil fuel policy, as an example. 

 

Principle 4: Promotes acceptance and implementation of the principles within the investment industry 

Investment mandates and incentive structures are aligned with a long-term approach, such that Portfolio managers who fail to incorporate ESG 

into their investment decision-making feel the effects of this on their remuneration over the long term. Portfolio managers and Chief Information 

Officer (CIO), are ultimately accountable for the portfolios and ESG risk assessments. 

 

Principle 5: Work together to enhance effectiveness in implementing the principles 

The governance analyst serves on the Institute of Directors South Africa (IODSA) Remuneration Committee Forum and participated in PWC’s 

executive remuneration roundtable. 

 provides ESG-related commentary to the Association for Savings & Investment South Africa (ASISA) on request. 

 participates in collaborative engagements, from time to time, with the industry, and has established collaborative initiatives with 

entities within its global group of companies. 
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governance drivers and mirrored by their beliefs, one of which states that ‘The focus on sustainability has become commonplace in investment 

markets and will increasingly be a key driver of structural change in countries, companies and the markets in which we operate, as a result of the 

requirement for improvements in governance, environmental and positive social impacts.’ 

 

Sustainable investment strategies 

 solution-specific capabilities adopt differentiated sustainable investment strategies which are appropriate for their respective 

investment objectives and clients’ needs across all asset classes. In addition,  maintains a sustainability policy framework 

that is constantly evolving and further details asset class-specific strategies through their respective operational frameworks. Sustainable 

investment strategies are mandate driven.  

 

There are four key types of strategies that are adopted, which can be described as follows: 

 Financial Integration: This strategy involves the systematic inclusion and analysis of ESG criteria as part of the decision-making for a 

portfolio’s investment process. This is based on the view that ESG factors can have a considerable impact on the security’s future 

risk/return profile in the same way traditional financial factors can. 

 Screening: Positive / Best-in-class screening; Negative screening; Norms-based screening. 

 Impact Investment: This is a thematic strategy where funds target specific outcomes that are linked to sustainability problems or goals 

as well as a financial return.  

 Active Ownership: Active ownership is the use of the rights and position of ownership to influence the activities or behaviour of investee 

entities. Active ownership can be applied differently in each asset class. 

 

Alignment with Best Practice 

In addition to national requirements, ’ approach is guided by current best practice with regards to sustainable investing and 

ESG factors. This includes, but is not limited to: 

 The UNPRI, Code for Responsible Investing in South Africa (CRISA) and UN Sustainable Development Goals (SDGs); 

 The International Finance Corporation (IFC) Performance Standards on Environmental and Social Sustainability; 

 The International Finance Corporation (IFC) Interpretation Note on Financial Intermediaries. 

 The King IV Report on Corporate Governance; and 

 The IFC Operating Principles for Impact Management. 

 

These principles, frameworks and standards are considered and applied where relevant, or adapted to accommodate the realities and priorities 

of the local context  operates in, based on the strategy, capacity and priorities of the capability in question. Furthermore, the 

specific capabilities may invoke other international standards and/or guidelines as deemed appropriate. 

 

 recognises that the application of the UNPRI may better align investors with the broader objectives of society. Therefore, 
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 deepened ESG integration across our investment teams, including revising their responsible investment policy. Impact remains an area 

of continued focus, given the tangible and direct nature of investment activities to societal, environmental and economic ends.  

 

The UN Sustainable Development Goals (SDGs) remain a useful framework to demonstrate impact in this regard. 

 

 discusses its principles for responsible investing under the following broad categories: 

 

Principle 1: Integration of ESG factors  

 considers ESG factors in its investment processes to ensure an understanding of risks associated with investment opportunities. 

 

Principle 2: Active engagements 

 ESG approach is to actively engage business stakeholders to effect change. believes engagement is a powerful tool to 

drive optimal client. 

outcomes. 

 

Principle 3: Collaboration 

S  is open to collaboration where the collective efforts of all relevant stakeholders are more likely to result in a positive client outcome. 

 

Principle 4: ESG oversight 

 monitors and challenges investment professionals on ESG issues. Governance structures ensure accountability, tracking and 

measurement. 

 

 

Principle 5: ESG is a material investment consideration. 

 believes that the consideration of ESG is essential to value creation and capital protection in driving risk-adjusted returns for clients. 

 

Principle 6: Ownership rights 

 exercises voting rights in the best interests of its clients. Voting guidelines appear in the proxy voting policy. 

 

Principle 7: Disclosure 

communicates its policies and responsible investing activities to its stakeholders. 

 

ESG and responsible investing have become an essential part of investing, and the focus on environment-related issues, especially climate 

change, is eclipsing social and governance issues. As they navigate the ESG landscape for long-term change, the focus areas encompass: 
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 adopt strategies on Active Investor Screen, Industry and Asset Class Analysis, etc.; 

 regular disclosure and updates on Stewardship and Sustainability Report. 

 develop a framework with measurable targets towards adhering to UN PRI & SDGs. 

 demonstrate clear strategies that address the Incorporating of ESG factors into investment analysis and decision-making 

processes. 

 The ESG topic (inclusive of Sustainability) is imperative and that it needs to be monitored for a long period ahead of us for a better future 

return on investment. 

 

The Assets Managers can be requested to provide ESG for the Top 5 or 10 Companies they have invested the University and Foundation 

funds at.  There are currently ESG rating providers which the performance can be verified or compared to namely: Thomson Reuters; 

MSCI and Bloomberg. 

 

The ESG criteria will include, inter alia, the following [Source – ESG Investing: Practices, Progress and Challenges by OECD] 

PILLAR POSSIBLE KPIs / ESG Criteria 

Environmental  Resource Use / Resource depletion 

 Emissions 

 Innovation 

 Climate change 

 Natural Resources 

 Pollution or waste / waste disposal 

 Environmental opportunities 

 Carbon emissions 

 Renewable energy 

 

Social  Workforce 

 Human rights 

 Product responsibility / Product liability 

 Stakeholder opposition 

 Social opportunities 

 Supply chain 

 Discrimination 

 Political contributions 

 Diversity 
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 Community relations 

Governance  Management 

 Shareholders / shareholders’ rights 

 CSR strategy 

 Corporate governance 

 Corporate behaviour 

 Executive compensation 

 Independent directors 
 

 




