higher education
& training

Desparimant:
Higher Education and Training
REPUBLIC OF SOUTH AFRICA

ADDENDUM 2 TO THE MEMORANDUM OF AGREEMENT

entered into by and between

THE DEPARTMENT OF HIGHER EDUCATION AND TRAINING
(Hereinafter referred to as “the DHET”)
and
THE UNIVERSITY OF THE WITWATERSRAND, JOHANNESBURG

(Hereinafter referred to as “WITS")

Dpt/sm/efd Page1of12
Addendum 2 to DHET / Wits Agreeiment v2 DRAFT
19/02/2013




3.
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BACKGROUND

WHEREAS the Parties entered into a Memorandum of Agreement (hereinafter

referred to as “the Master Agreement”) on 23 February 2012 om: “The
Infrastructure Planning and Delivery Proposals for Two Envisaged Universities in
the Northern Cape and Mpumalanga.,” The Master Agreement is annexed hereto as
Annexure "MA1”.

AND WHEREAS Addendum 1 to the Memorandum of Agreement, annexed hereto as
Annexure “B,” was signed on 27 November 2012, extending the period to 01 March
2013,

AND WHEREAS the Parties desire to amend the aforementioned Agreement by

amending the provisions indicated below.

INTERPRETATION

2.1 Words and phrases defined in the Master Agreement shall, unless redefined

herein, bear the same meanings in this Addendum.

2.2 This Addendum shall be read as if incorporated in the Master Agreement and
shall be construed as an addendum to and not as a novation of the Master

Agreement.

2.3 The headings of clauses in this Addendum are for reference purposes only

and shall not be taken into account in the construction hereof.

2.4 Save as expressly provided herein, the Master Agreement shall remain

unaltered.

2.5 This Addendum will be deemed to have commenced on date of signature

hereof.

AMENDMENTS

Page 2 of 12

Addendum 2 to DHET / Wits Agreement v2 DRAFT

19/02/2013

7=
W0/



3.1 ADClause 6 of “"MA1:" “DURATION AND TERMINATION"

Clause 6.1 is hereby amended by the deletion of the date “31 March 2013" and
the substitution therefore by the date “31 March 2014.”

Q‘ Clause 6.1 will thus read as follows:
X ol
jﬁ [ “6:2: lrrespective of the date of signature, this Agreement shall
commence on 1 November 2011 and shall continue until completion

‘p of the Phase 1 Implementation Plan as set out in Appendix 1
including settlement of accounts, by 31 March 2014.”

3.2 AD Clause 6 of “MA1:"” is amended by the addition of Clause 6.3.
Clause 6.3 will read as follows:

“6,.3 In the refinement and early implementation of the Phase 1
Implementation Plan, Wits will support the development of the

new universities and will:

a) identify and implement long lead items that might otherwise cause
delay, including: statutory approvals (e.g. environmental, heritage,
town planning, etc) and key bulk services (e.g. traffic, water,

sewerage, etc.);

b) assist the Interim (and first) Councils of the new universities to
establish institutional and academic capacity for the 2014
academic start-up prograinmes, including facilitation of the inputs

of other universities; and

¢) assist the DHET and the Interim (and first) Councils to establish
infrastructure delivery capacity for each university by facilitating
the appointment of project managers, the establishment of rosters
of the required design professions, as well as the appointment of

framework construction contractors.”

3.3 AD APPENDIX 1 of "MA1:” - Phase 1 Implementation Plan
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Clauses 5 and 7.1 of the Master Agreement provide for the revision of

Appendix 1 Phase 1 Implementation Plan.

The Phase 1 Implementation Plan (Appendix 1 of the Master Agreement) is
superseded by the extension of Phase 1: Implementation Plan (dated

February 2013) attached hereto as Annexure “C.”
3.4 AD Clause 8 of “MA1:” “ FEES AND DISBURSEMENTS”

Clause 8.1 is hereby amended by the deletion of “R50 000 000 (Fifty million
Rand) inclusive of VAT” and the substitution therefore with “R131 296 633
(One hundred and thirty one million, two hundred and ninety six thousand,

six hundred and thirty three Rand) inclusive of VAT.”
Clause 8.1 will thus read as follows:

“8.1 The DHET shall transfer to WITS an amount of R131 296 633 (One
hundred and thirty one million, two hundred and ninety six
thousand, six hundred and thirty three Rand), inclusive of VAT, to
cover the costs of the Works including fees, direct costs and
expenses incurred in performing the Works as per the budget

estimates set out in Annexure “C,” and is payable as follows:

a) R50000000 (fifty million Rand) inclusive of VAT already
transferred to Wits in 2012and

b) R81296 633 (eighty one million, two hundred and ninety six
thousand, six hundred and thirty three Rand) inclusive of VAT to be
transferred to Wits before 31 March 2013.”

Clause 8.3 is hereby amended by the deletion of R50 000 000 and the insertion of
R131 296 633.

Clause 8.3 will thus read as follows:

“8.3 The DHET shall pay WITS a Management Fee equal to 2.5% of the

total Expenditure in order to cover indirect management and
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administrative costs and any unrecoverable amounts by WITS. Such
percentage sum shall be paid against the amount of R131 296 633
(One hundred and thirty one million, two hundred and ninety six
thousand, six hundred and thirty three Rand), inclusive of VAT, that

was transferred.”

3.5 “MA1” is amended by the addition of Annexure D” annexed hereto which
sets out the motivation for this amendment to extend the contract duration to

enable completion of key deliverables of the Agreement.

/R FIOEA
THUS DONE AND SIGNED AT ON THE L[]DAY OF m&_&%‘_zma

AS WITNESSES

v A o L

]
2, @UA@C{‘ N MR. GWEBINKUNDLA QONDE

For and on bhehalf of The Department of

Higher Education and Training duly

authorised thereto

SohtnnesBu &
THUS DONE AND SIGNED AT ON THE [3_ DAY OF _MA# <l 2013

AS WITNE S
//22f37c¢;\”\/j)'
2. ”‘.’L PROFESSOR LOYISO NONGXA

For and on behall of The University of the

Witwatersrand, Johannesburg duly authorised

thereto
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ANNEXURES

ANNEXURE “MA1” Copy of Master Agreement

ANNEXURE “B” Addendum 1 to Memorandum of Agreement
ANNEXURE “C” Phase 1: Implementation Plan

ANNEXURE “D" Motivation and Approval for Addendum 2 to Memorandum of Agreement
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AGREEMENT

made and entered Into by and between

THE DEPARTMENT OF HIGHER EDUGATION AND TRAINING
Herein represenied by Mr GF Qonde
In his capacity as Direclor-General of the Department of Higher Education and Training

{Herein referred to as “the DHET")

And

THE UNIVERSITY OF THE WITWATERSRAND, JOHANNESBURG
Herein represented by Prof Loyiso Nongxa
In his capacity as Vice Chancellor of the University of the Witwatersrand

(Hereinafter referred to as WITS)

ON THE INFRASTRUCTURE PLANNING AND DELIVERY PROPOSALS FOR TWO
ENVISAGED UNIVERSITIES IN THE NORTHERN GAPE AND MPUMALANGA
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1. PARTIES
1.1.  The Department of Higher Education and Training ("DHET").

1.2.  The University of the Witwatersrand, Johannesburg ("WITS")

2, PREAMBLE

WHEREAS The Department of Higher Education and Training (DHET) has
commilted ilself to building two new Universities in the Northern Cape and
Mpumalanga Provinces in collaboration with the respective provinces in order to
improve access to post school education opportunities.

AND WHEREAS the two Task Teams appointed by the Minister of Higher Education
and Training have completed their work and a consolidated report outlines the
general way forward to implementation of the respectlive Universities.

AND WHEREAS a significant aspect of the way forward Is the planning and delivery
of infrastructure, for which the DHET requires expert assistance

AND WHEREAS over the past five years WITS has developed specialist capacity in
the spatial planning and delivery of university infrastructure.

AND WHEREAS financial management and reporting systems have been
established to ensure accountable administrafion of DHET grant funding towards the
existing University capital projects programme

AND WHEREAS DHET and WITS wish to build on their established cooperation in
order to implement the infrastructure planning for the two envisaged Universitios.

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

3. INTERPRETATION

Except o the extent to which the context may otherwise require, this Agreament shall \/9 A

be construed in accordance with the following: g
g
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3.1,

3.2,

3.3.

3.4,

3.5,

3.6.

3.7.

3.8.

3.9.

headings In this Agreement are for convenience only and shall not be
deemed part thereof or he taken Into consideration in the
interpretation or construction thereof;

references herein to the introduction, clauses, appendices and
schedules are to the infroduction, clauses in and schedules and
appendices to this Agreement unless the context requires otherwise.
The appendices and schedules to this Agreement will be deemed to
be incorporated herein and will form part of this Agreement;

in the event of conffict between the provisions contained in the
Agresment and those contained in the appendices, the provisions in
the Agreetnent will prevall uniess specifically provided to the
contrary;

words importing the singular include the plural and vice versa where
the context requires;

any reference to any agreement, appendix or schedule shall be
consfrued as including a reference to any agreement, appendix or
schedule amending or substituting that agreement, appendix or
scheduls;

if any definition in clause 4 contains a substantive provision
confaerfing rights or imposing obligations on any Party, effect must he
given to such provision as if it were a substantive provision in the
body of this Agreement;

any word or expression related to a word or expression defined in
this Agresment bears a corresponding meaning;

any word or expression importing any gender shall inctude the other
genders;

any reference to the provisions of law and any similar reference of
general application shail be construed to include hoth legislation and
the common law, and any reference to “legislation” includes any
statute, any regulations passed under any statute, as well as any

7
s
gf/j‘\
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public notice, ruling or similar legistative instrument passed or
approved by a Relevant Authority with the requisite authority;

3.10. save where specifically provided otherwise, references to statutory
provisions are fo be construed as references to those provisicns as
amended or re-enacted or as their application is modified by other
provisions (whether hefore or after the Signature Date) from time to
time and shall include any provisions of which they are re-
ahactments (whether with or without modification);

3.11. the words "include” and ‘“including” are to be construed without
limitation:

3.12. wherever provision is made for the giving or issuing of any notice,
decision, conhsent, acceplance, agreement, expression of
satisfaction, endorsement, approval, certificate, instructions or
determination by any Person, unless otherwise specified, such
nolice, decision, consent, acceplance, agreement, expression of
satisfaction, endorsement, approval, certtificate, instruction or
determination must be in writing and the words "notify”, “decide”,
“consent”, “accept”, “agree”, “endorse”, “approve”, "certify’, “instruct”
or “determine” and other related expressions are fo be consfrued
accordingly. "Wiiting” shail exclude any written document that is in
the form, either wholly or pariially, of a data message as defined in
the Electronic Communications and Transactions Act 25 of 2002, and
"sighed” shall mean a signature executed by hand with a pen and
without any electronic process or intervention. This clause excludes
day to day cperations which do not change the obligations and rights
of the parties as defined in this agreement;

3.13. references to materials, information, data and other records are to
materials, information, data and other records whether stored in
electronic, written or other form;

3.14. when any number of days or other period is prescribed, It shall bhe Z
calculated exclusively of the first and inclusively of the last day =
unless the last day falls on a Saturday, Sunday or legally recognised ,1{0/ ’
public holiday in the Republic of South Africa, in which case the Iast& [w
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4. DEFINITIONS

4.1.

4.2.

4.3,

{Final} v[4}
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3.16.

3.16.

3.17.

3.18.

day shall be the next day which is not a Saturday, Sunday or legally
recognised public hollday In the Republic of South Africa;

whenever this Agreement provides for approvals, consents or
expressions of satisfaction by any one of the Parties, that Party may
not unreasonably withhold or delay that approval, consent or
axprassion of safisfaction;

each Parly must ensure that any decision, determination, instruction,
inspection, examination, testing, consent, approval, expression of
satisfaction, acceptance, agreement, exercise of discretion (whether
sole or otherwise) or simitar act required by it frorn ancther Party in
respact of this Agreement or any Assoclated Agreements must be
applied for or requested promptly;

Where figures are referred fo in numerals and in words, and there is
any confiict between the two, the words shall prevail, uniess the
cantext indicates a contrary intention;

As this Agreement was negoliated by the Parties, the rule of
construction that the terms and provistons thereof shall, in the event
of uncertainty or ambiguity, be interpreted against the Party
responsible for the drafting or preparation thereof shall not apply;

"Agreement” means this document and all appendices

ancl/or schedules hereto;

“Background Intellectual means all Intellectual Properly rights in

Property rights” existence hefore the Commencement Date

of this Agreemsnt as well as Intellectual
Property developed by a Parly to this
Agreement after its commencemsnt and
which does not fall within the scope of the
definilion of Foreground Intellectual Property;

“‘Commencement date” means 1 November 2011, notwithstanding

72
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the date of sighature hereof;

4.4, "Confldential Information” means Information that (a) relates fo the
Disclosing Party's past, present or fulure
research, developrment, business activities,
produets, services and technical knowledge,
relating to the field and (b) either has been
identified as confidential or is of such a
nature (or has been disclosed in such a way)
that il should be obvious to the other Party
that it is claimed as confidential. (As used
herein, the Parly Disclosing Confidential
Information is referred to as the “Disclosing
Party" and the Parly receiving the
Confidential Information is referred to as the
“Recipient” or the Receiving Party");

Confidential Information will include any and
all tangible and intangible information
relating to the management, operations,
finances and products or services of the
University, including but not fimited to,
financial data, computer programs and
systems, electronic media transferable plans
and drawings, projections, existing and
proposed and contemplated projects or
investments, formulas, processes, methods,
products, manuals, supplier lists, customer
lists, purchase and sales records, territories,
marketing information, Agreements,
correspondence, all personat information and
secret knowledge, technical information and
specifications, manufacturing techniques,
designs, circuit  diagrams, instruction
manuals, blueprints, electronic artwork,
samples, devices, demonstrations, formulae,
know-how, information concerning materials,
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scientific information generally, and other
materials of whatever description in which
the University has an interest In being kept
confidential including scientific knowledge
gathered during the course of research
and/or claimed as confidential by WITS at
the time of disclosure or promptly thereafter
and includes information (whether oral,
documentary, magnetic, elactronic, graphic
or digitized) containing or consisting of
information or materilal of a technical,
financial, operational, commercial,
administrative or planning nalure or in the
nature of intellectual property of any kind and
relating (wholly or in part) to WITS or any of
its actual or projected projects, research
activities or businesses, including its
suppliers, funder’s, personnel, students,
facilities, assets, financial condition or
results, rights, obligations and liabilities and
similar or dissimilar information relating to
the husiness of WITS, whether developed by
or provided fo it by others but shalf exclude
information which the Receiving Party can
prove:-

0] was in its lawful possession prior to
the first receipt thereof before, on or
after the date of this Agreement; or

(ii) was independenily received in good
faith from a third party who has the
right to disclose the same and who
did not receive it directly or indirectly
from WITS with resfriction on the use /O’fﬂ
thereof; or

e
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4.5,

4.6.

4.7.

4.8.

4.9,

4.10.

{Final} v[4]
180212012

"Contractor”

“‘DHET"

‘DHET's Representative”

Expenditure

“Foreground Intellectual
Property”

“Inteilectual Property” or "IP”

Page 9 of 27 %/ M

(i is or becomas through no act or
default of the Receiving Parly, public
knowledge as evidenced by the
publicaiion or otherwise thereof; or

(v} s or was independently developed by
an employee of the Recelving Party
to whom no disclosure of such
Confidential [nformation has bheen
made or communicated,

means any person or entity to whom any part
of the Works has heen sub-contracted by
WITS;

means the Department of Higher Education
and Training;

means a person nominated by the DHET
from time to time to act on its behalf. The
current nominated Representative is (Dr D
Parker);

means fees, expenses and other costs
incurrad in delivering the Works;

means such Intellectual Property as may be
created or developed, including Background
intellectual Property forming an integral part
of the Foreground Intellectual property in
terms of this Agreement;

means inteilectual capital embodied in any
and all technical, confidential and
commercial information including hut not
limited to all information relating to the

6}/5{
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4.11.

4.12,

4,13,

4.14.

4.15.

4.16.

4.17.

{Final} v[4]
15102/2042

Key Delivery Dates

Management Fee

“Month”

“Party”

Phase 1 Budget

Phase 1 Implementaticn Plan

“Project”

necessary resources, techniques, know-how,
production, development and research, all
technical, scientific, theoretical, processing
and principals, marketing, promoting,
financing, angineering, manufacturing,
distributing and transporting, storage and
handling, testing and controlling, integrate-
able tachnigues, technologies, data sysiems
and processes, methodologies, trade secrets
as well as undisclosad inventions, registerad
and unregistered patents, trademarks and
designs and copyright in any works Including
literary works and computer software
programs,

means the dates slipulated in this Agreement
when key outputs of the Works are to be
delivered to DHET by WITS;

means a Management Fee equal to 2.5% of
the total Expendilure;

means one of the twelve months of the
Gregorian calendar;

means DHET or WITS;

means the Budget for the Works as set out in
Appendix 1 and amended from time to time

as more information becomes available;

means the plan set out in Appendix 1
(inciuding time-lines and budget) to deliver a
full implementation pltan for delivery of the
two Universities contemplated in this
Agreement;

means the establishment of two new

Universiies in the WNorthern Cape ilzd/
7
e
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4.18.

4.19.

4.20.

4.21.

4,22,

4.23.

4,24,

Project Management Team

"Services”

*Termination Dale"

“WITS”

“University’s Representative”

IIVATFI

“Works”

5, APPOINTMENT

Mpumalanga Provinces;

means {he team assigned and appointed by
WITS to project manage the Works;

means the Services to be performed hy
WITS to the DHET, as detailed in this
Agreement

means {for the Works) 30 November 2012 or
the submission of the final audited report
whichever occurs last;

means the Universily of the Wilwatersrand,
Johanneshurg;

means a person nominated by WITS from
time to time to act on its behalf in connection
with this Agreement. The current nominated
Represantative is Mr Spencer Hodgson;

means value added tax levied on the supply
of goods and services by the Receiver In
terms of the Value Added Tax Act 89 of 1991
as amended and already included in the
transferred funds;

means thal part of the Project to be executed
by WITS as more fully described In
Appendix 1 — the Phase 1 Implementation
Plan

The DHET hereby appoints WITS and WITS accepts the appointment to project

manage and resource the spatial and physical ptanning and development for new

institutions of higher learning in the Mpumalanga and the Northern Cape Provinces

respectively, in accordance with the approved preliminary Phase 1 Implementation

{Final) v[4}
16/02/2012
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Plan which Is attached as Appendix 1 and which may be revised from time to time by

agreement,

6. DURATION AND TERMINATION

6.1.

6.2.

Irrespective of the date of sighature, this Agreement shall commence
on 1 November 2011 and shall continue until completion of the
Phase 1 Implementation Plan as set out in Appendix 1 including
settlement of accounts, by 30 November 2012,

By the 1% July 2012, WITS will deliver to DHET key outcomes of the
Phage 1 Implementation Plan, including a draft iinplementation plan
for the establishment of the two Universities together with a
communication plan enabling promulgation of the seats of the
respective Universities by the DHET.,

7. SERVICES OF THE UNIVERSITY

{Final] v[4)
15/02/2012

7.1.

7.2

7.3.

7.3.1.

7.3.2.

The Services of WITS are as set out In this Clause 6 and more fully
glaborated in Appendix 1, the Phase 1 Implementation Plan. The
Parties may agree to extend the scope of the Services to be
rendered by WITS to cover further phases of the Project under the
terms and conditions of this Agreement as may be modified or
extended accordingly.

Nolwithstanding the DHET’s overall responsibility for policy and
academic architecture as set out in Clause 11, WITS will coltaborate
closely with the DHET and identified stakeholders to establish the
planning parameters for the new insfitutions, including the vision,
academic architecture, location, costs, phasing and other relevant
considerations perlinent to thelr spatial and physical planning.

WITS, through its Campus Development and Planning unit, shall -

constitute the Project Management Team responsible and
accountable for delivery of the Implementation Plan;

assemble relevant experlise and commission and manage such
capacity as necessary to undertake the Project management

Page 12 of 27
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7.3.3.

7.3.4.

7.3.5.

planning and conceplual design of the new institutions in a phased
manner as set out in the Phase 1 Implementation Plan and agreed
upon from time to time by both Parties;

consult within the Technical Integration Commiitee established with
the DHET to ensure its related planning requirements are
accommodated and integrated within the overall Implementation
Plan;

record variations to the Phase 1 Implementation Plan (of scope, time
and cost) for the endorsement by the DHET at monthly meetings of
the Technical Integralion Committee, provided these variations are in
keeping with the objectives of this Agreement and within the overall
Phase 1 Budget and Key Delivery Dates;

Obtain prior approval from the DBET to any variation that may
extend the overall Phase 1 Budget and/or Key Delivery Dales.

8. FEES AND DISBURSEMENTS

{Final] v{4)
1510212012

8.1.

8.2,

8.3.

8.4,

8.4.1,

The DHET shall transfer to WITS an amount of R 50 000 000 (Fifty
million Rand), inclusive of VAT, to cover the costs of the Works
including fees, direct costs and expenses incurred in performing the
Works as per the budget estimates set out in the Phase 1

Implementation Plan,

The DHET reserves the right to request documentary proof of any
expenditure and commitments against funds disbursed.

The DHET shall pay WITS a management Fee egual to 2.5% of the
total Expenditure in order to cover indirect management and
administrative costs and any unrecoverable amounts by WITS. Such
percentage sum shall be paid against the amount of R50 000 000-00,
inclusive of VAT, that was transferred.

WITS shall:

ring-fence funds received from the DHET strictly for expenditure on
the objectives of this Agreement and ensure that the planning and
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management costs as set out in the Phase 1 Implementation Plan
are restricted to actual direct costs and expenses incurred in respect
of project and financial management, design as well as any related
studies specifically required in the planning of the two envisaged
institutions;

8.4.2. administer the allocated funds in terms of sound financial practice
and to keep proper records of all financial transactions, In
accordance with generally accepted accounting standards;

8.43, honour its obligations for VAT payments and other financial
transactions in compliance with South African Laws and good
practice;

8.4.4, utilize its own procurement procedures and policies to procure the
necessary expertise and | provide the DHET with copies of is
procurement procedurss and policies.

8.4.5. provide progress reports to the monthly meetings of the Technical
Integration Committes;

8.4.6. submit a quarterly progress report to the DHET indicating progress
on milestones and expenditure;

8.4.7. submit o the DHET a financlal report within fifteen (15) days after the
end of the Works followed by an audited financial report immediately
on completion by the auditors; and

8.4.8. permit any evaluation or audit to take place and to grant the Director
General of the DHET or delegated official of the DHET and/or its
representative’s access fo financial and non-financial records
pertaining to the Project;

8.5. The DHET shall be entitied to appoint qualified practitioners and
independent consultants / auditors against the amount of R50 000
000-00 to assess both the implementation and impact of the Project.

8.6. If the Project or the Works are lermlnated for whatever reason, any

Vet

un-disbursed funds advanced by the DHET for the Project Including a(gr

“
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funds not utilized in accordance with agreed terms shouid
immadiately be refunded to the DHET, including interest accrued.

a, CARE AND DILIGENCE

9.1.  WITS must exercise all reasonable skill, care and diligence in the
discharge of the Services agreed to be performed by it. [f in the
performance of its Services WITS has a discretion exercisable as
hetween the DHET and the contractor, the exercise in good faith by
WI|TS of such discretion shall be binding upon the DHET.

9.2.  WITS may appoint specialist service providers andfor contractors to
design and execute certain part or parts of the Works and shall
project manage these services to ensure appropriate risk
management measures are Instituted, including that:

9.2.1. competent spacialists and contractors are selected and contractually
appointed; and

9.2.2, adequate professional indemnity insurance is provided by service
providers and, in the case of construction contracts, appropriate
performance bonds are provided,

9.3. Where any persons are engaged in accordance with clause 8.5,
WITS shall he under no liability for any negligence, default or
omission of such persons.

10.  AUTHORITY FOR ALTERATIONS

WITS shall:

10.1. have the authority to make alterations in relation to the Works or to
Agreements under ifs control without'prior reference to the DHET,
provided these variations are in keeping with the objoctives of this
Agreement and within the overall Phase {1 Budget and Key Delivery
Dates. Such changes shall be reported to the DHET at monthly

7.3.4; and (&)

St

AN
“}

mestings of the Tachnical Integration Committes as set out in Clause AQP Z
/\/ 7
L
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10.2.

obtain prior DHET approval to any variation that may extend the
overall Phase 1'Budget andfor Key Delivery Dates.

11. THE DHET’'S RESPONSIBILITIES TO THE UNIVERSITY
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11.1.

11.2,

11.3.

11.4.

11.4.1.

11.4.2.

11.5.

The DHET is the overall owner of the Project and will provide
ongoing policy direclion and confirmation of the academic
architecture and operation of the two institutions, which will shape
their physical and spatial planning.

The DHET undertakes to transfer funds to WITS in order to cover
the costs of the Service and WITS shall account for expenditure of
the amounts transferred in accordance with the requirements of the
DHET, which requirements may be revised from time to time.

The DHET will provide overall direction on the nature, scope,
academic architecture and operation of the two institutions and will
ensure that its inputs are delivered in a timely manner to enable
futfilment of the Implementation Plan.

The DHET will:

facilitate the work of the Project Management Team with information
and through relevant stakeholder engagement;

arrange and make provision for entry and ready access of WITS to
relevant project sites, as necessary to enable WITS to perform its
services.

The DHET shall make available to WITS all relevant information or
data pertinent to the Project which is required by WITS, and instruct
WITS fully as to the DHET’s total requirements in connection with the
Project. WITS will be entited to rely upon the accuracy and
completeness of such information and data furnished by the DHET,
including information and data originating with any other consultants
of the DHET.
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11.6. The DHET shall authorise WITS to act as its agent for such purposes
as are necessary to the rendering of its services pursuant to this
Agresment,

11.7. The DHET shall give prompt consideration to all information,
sketches, drawings, specifications, tenders, proposals, contracts and
other documents relating to the Project and provided by WITS and,
whenever prompt action is necessary, inform WITS of its decisions
in such reasonable time so as not to delay the Services of WITS or
Its service providers.

11.8. The DHET shall designate an individual to act as its representative,
such person to have complete and exclusive authority to transmit
instructions to and recelve information from WITS and shall give
prompt notice to WITS whenever the DHET hecomes aware of any
defects or deficiencies in the work or in the contract documents,

11.9. The DHET shall ensure that any necessary licences and permits are
obtained from municipal, governmental or other authorities having
jurisdiction over the Project so as not to delay WITS in the
performance of ifs services,

12,  GOVERNANCE AND COORDINATING STRUCTURES

12.1 The Parties undertake to establish governance structures to support implementation of
this Agreement and the necessary integration of planning for academic, operational and
physical development.

12.1.1 8teering Committee

12.1.1.1 the DHET and WITS will each appoint 3 senior representatives to the
Steering Committee which is established to facilitate implementation and
governance of this Agreement;

12.1.1.2 key staksholders such as the Premier’s Office and the Instiiute for
Higher Education in each Province will be invited to nominate a senior
represemtative to the Steering Committee;

Page 17 of 27
{Finaf] v{4}
151022012




12.1.1.3 the Steering Committee will meet every 3 months and will receive
and review reports on the Implementation Plan from the Project Management
Team and the Technical Integration Committee; and

12.1.1.4 the Steering Committee may support recommended adjustments to
the Implementation Plan for approval by the DHET, including those of a
scape, liming, and/ or budgetary nature.

12.1.2 Technical Intagration Committee

12.1.2.1 the Technical Integration’ Committee will comprise 3 representatives
each from the DHET and WITS to enable integration of planning for
academic, operational and physical development. These representatives will
be directly engaged in aspects of the planning for the new Universilies; and

12.1.2.2 the Technical Integration Committee will meet monthly and wilt inake
recommendations for implementation by the Project Management Team on
studies and investigations relating to the academic and operational aspects of
the two Universilies.

13. CONFIDENTIALITY

Each of the Parfies shall at all times treat all Confidential Information as striclly
confidential and shall not, without the prior written consent of the other Party, disclose
Confidential Information to any party, or make use of Confidential Information for any
purposes other than to comply with its obiigations in terms of this Agreement.

14,  INTELLECTUAL PROPERTY -

All Foreground Intellectual Property created in the execulion of this Agreement shall
vest in the DHET, but WITS may use such Intelleciual Property for the carrying out of
any additional or similar works without the prior consent of the DHET. WITS shall
ensure that any Agreements with sub-contractors shall contain a provision whereby
any Foreground Intellectual Proparty is vested in DHET. Nothing contained herein
shall have the effect of clivesting a Party of any of its rights in Its own Backgrotind
Intellectual Property.
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16. TERMINATION

15.1. If at any time the DHET decides to postpone or abandon the whole of
the Works, it may thersupen by notice to WITS-

15.1.1. immediately terminate the appointment of WITS under this
Agreement, provided that the DHET may, when the Works or any
part thereof are postponed, in lisu of so terminating the appointment
of WITS require WITS to suspend the carrying out of its Services
under this Agreement for the time being ; or

15.1.2. seek to vary this Agreement either by excluding the Services to be
performed by WITS in relation to such part of the Works, or by
suspending performance of the same and In such notice the DHET
must specify the Services affected. WITS shall immediately comply
with the DHET's notice and the DHET will honour any outstanding
financial commitments already incurred by WITS;

15,2, In the event of the failure of the DHET to comply with any of its
obligations under this Agreement, or upon the occurrence of any
circumstances beyond the control of WITS which are such as to
delay or prevent or unreasonably itnpede the carrying out by WITS of
its Services under this Agreement, WITS may upon not less than 60
days’ notice to the DHET terminate its appointment under this
Agreement, providing that, in lieu of so terminating its appointment,
WITS may -

15.2.1. forthwith upon any such failure or the occurrence of any stch
circumstances suspend the carrying out of its Services hereundar for
a period of 60 days (provided that it shall as soon as practicable
inform the DHET of such suspension and the reasons therefore); and

15.2.2. at the explry of such period of suspensicn either continue with the
carrying out of its Services under this Agreement or slse, if any of the
reasons for the suspension then remain, foithwith to the DHET

terminate its appointment under this Agreement. ]L/
e

Page 19 of 27
{Final] v[4]
160272012




15.3. Any termination of the appointment of WITS under this Agreement
shall not prejudice or affect the accrued rights or claims of either
Party to this Agreement.

16. DISPUTES

All disputes belween the Parlies will be determined in accordance with the provisions
of this clause 15. '

16.1. Informal Resolution

16.1.1. Within a period of fouteen (14) days after the dispute date the
Parties’ Representatives will meet to discuss the dispute and will
endeavour to resolve the dispute amicably and each Parly
undertakes at such meeting to make full disclosure to the other of all
information and documentation relating to the dispute.

16.1.2. If the Parties are unable to resolve the dispute in terms of clause
16.1.1 within thirty (30) days from the dispute date, the dispute will be
referred to the senior management of the Parties or their duly
appointed representatives, who will use their best sndeavours to
resolve the dispute. Their determination will be final and binding and
will be carried into effect by the Parties.

16.2, Arbitration

if the individuals described in 16.1.2 are unable to resolve the dispute within a
period of thirty (30) days after it has been referred to them, either Party may
refer the dispute for arbitration in accordance with the provisions of this
clause. Save in the circumstances described in 18.3 or 18.4, any dispute
arising out of this Agreement or its interpretation, both while in force and after
its termination, will, if arbitrable in law, be finally resolved in accordance with
the Rules of the Arhitration Foundation of Southern Africa by an arbitrator or
arhitrators appointed by the Foundation. Such arbitration will be held in
Pretoria unless otherwise agresd.
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16.3. Interim Relief

Nothing in this clause 16 will preclude any Parly from seeking interim relief
from any competent court having jurisdiction pending the institution of any
arbitration proceedings in terms of this clause16.

16.4. Determination by expert

If the Parties are unable to agree solely on the amount payable by either Parly
to the other in terms of any provision of this Agreement, the matter will be
submitted for determination by an independent adjuclicator agreed on by the
Parties or, failing agreement, a chartered accountant appointed for the
purpose at the instance of either Party by the President for the time being of
the Public Accountants’ and Auditors Board (Gauteng). The independent
adjudicator will act as an expert and not as an arbitrator, and, absent manifest
error; his determination will be binding on the Parties.

16.6. Genetral

16.5.1. The successful Parly wil, in each of the methods of dispute
resolution provided for above, be entilled to be awarded a full
indemnity for all the costs reasonably incurred by that Pary,
including attorney and own client costs,

16.5.2. The provisions of this clause 16 will survive the termination of the
Agreement.
17. CESSION OF AGREEMENT

A Party shalf not cede any of its rights or delegate any of its obligations hereunder or
assign or make over this Agreement or any part thereof or any benefit, obligation or
any share of interest therein, to any other party without the prior consent of the other

Parly.
48, BREACH

18.1. Save where this Agreement otherwise provides, should either Party ()tO(/ 7’
(“the defaulting Party") commit a breach of any of the provisions of f}

this Agreement, then the other Party (“the aggrieved Parly”} shall be

rl‘/'
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entitied to instruct the defaulting Party to remedy such failure or
default within fourteen (14) days, or such longer period as may be
reasonably required in the circumstances, in order to remedy the
breach. Should the defaulting Party fail to comply with such notice
within the time period prescribed herein, then the aggrieved Party
shall he entitled, without prejudice o any of its rights in terms of this
Agreement, or other remedy for breach of Agreement as such Party
may have at law, to either:

18.1.1. request specific performance and claim damages, which shall include
legal costs on an attorney/client basis; or

18.1.2. in the event of the breach being a material breach, going to the root
of this Agreement and being incapable of remedy by payment of
money, to terminate this Agreement forthwith and claim damages,
which shall include legal costs on an attorney/client basis.

LIMIT OF LIABILITY

The Parties record that WITS has insured itself against its liability in law for the acts
and omissions of persons acting on its behalf, where fauit can be attributed to WITS,
its affiliates or their respective personnel. WITS hereby indemnifies DHET for any
joss of, or damage to, propeﬁy of DHET, or for claims arising out of any death or
injury to any persons, if such loss or damage or claim is sustained as a resuit of the
negligent or wilful act or omission of WITS, provided that maximum liability of WITS in
respect of any loss of or damage to property or death of or injury to any person or
any other cause resulting or arising from or in connection with any act or omission in
terms of this Agreement, whether arising from contract, (including negligence and
gross negligence) or otherwise, shall be limited, whether for a single or multiple
events, to the extent of its insurance cover herein. The broker of WITS will confirm in
writing the terms and scope of the University's insurance cover for this Project.

MISCELLANEOUS MATTERS
20.1. Postal Address

20.1.1. Any notice in connection with this Agreement may be addressed:

20.1.1.1. in the case of WITS, to: QL,
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Physical Address

Jubiles Road
Parktown
Johannesburg

Postal Address

PO Box 696WITS
2050
Fax no: 011 339 8215

Electronic mail address: spencer.hodyson@wits.sc.za

20.1.1.2. in the case of the DHET, to:

Physical Address

123 Schoeman Street
Pretoria
0001

Postal Address

Private Bag X174

PRETORIA

0001

Fax no: 012 323 0291

Elsctronic mail address: parker.d@dhet.gov.za

20.1.2. The notice will he deemed to have been duly given:

20.1.2.1. seven (7) days after posting, if posted by registered post
to the Party's address in terms of this sub-clause;

20.1.2.2.  on delivery, If deliverad to the Parly's physical address A
set out in 20.1.1; \@
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20.1.2.3. on despatch, if sent to the Parly's then fax number or
electronic mail address set out in 20.1.1 and confirmed
by registered letter posted no later than the next business
day;

unless the addressor is aware, at the time the notice would otherwise
he deemed to have been glven, that the notice is uniikely to have
been received by the addresses through no act or omission of the
addressee.

20.1.3. A Parly may chénge its address for this purpose to another address
in the Republic of South Africa, by notice to the other Party.

20.1.4. Notwithstanding anything o the contrary herein contained a wiitten
notice or communication actually received by a Party will be an
adequate notice or communication to it notwithstanding that it was
not sant to or delivered at its chosen addrass in terms of 20.1.1.

20.1.6. All notices and correspondence in connection with this Agreement
will be in the English language.

20.2, Address for Service of Legal Documents

20.2.1. The Paries choose the following physical addresses at which
documents in laegal proceadings in connection with this Agreement
may be served {i.e. thelr domicilfa citandf ef executand):

20.2.1.1.  The University :

Office of the Director; Legal Services
5" Floor, Senate House

1 Jan Smuts Avenue

Braamfontein

Johannesburg

20.2.1.2. DHET:

123 Schoeman Sfrest
Pretoria
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20.2.2. A Party may change ils address for this purpose to another physical
address in the Republic of South Africa at which legal process can be
served, by notice to the cther Party.

20.3. Entire Agreement

This Agreement and appendixes thersto contains ail the express provisions
agreed on by the Parties with regard to tha subject matter of the Agreement
and the Parties waive the right to rely on any alleged express provision not
contained in the Agreemant.

20.4. No Representations

o Party may rely on any representation which allegedly induced that Party to
enter into this Agreement, unless the representation is recorded in this
Agreement,

20.5. Varlation, Cancellation and Waiver

No addition to or variation of any clause of this Agreement (including this
clause 20.5), consensual cancellation or novation of this Agreement and no
waiver of any right arising from this Agreement or its breach or termination will
be of any force or effect unless reduced to writing and signed by both Parlies
or their duly authorised representatives.

20.6, Indulgences

If either Parly at any time breaches any of its obligations under this
Agreement, the other Party {"the Aggrleved Party"):

20.6.1. may at any time after that breach exercise any right that hecame
exercisable directly or indirectly as a result of the breach;

20.6.2. will not be stopped (i.e. precluded) from exercising its rights arlsing

‘ ouf of that hreach, dasplte the fact that it may have elected or agreed
oh one or more pravious occasions not to exercise the rights arising
out of any similar breach or breaches,

v )
Z_
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20.7. Applicable Law

This Agreement will be interpreted and implemented Ih accordance with the

law of the Republic of South Africa.

20.8. Jurisdiction

The Parlies consent to the jurisdiction of North Gauteng High Gourt, Pretoria

20.9. Successors in title

provision of this Agreement, any

Without prejudice to any other
successor-in-itle, including any executor, hair, liquidator, judicial manager,

curator or frustee, of a Parly shall be bound by this Agreement.

¥
S
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SIGNED at 79%2//’4 on this 22574 day of FREUAEY 2014 GH -
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MR.GWEBINKUNDLA QONDE

For THE DEPARTMENT OF HIGHER EDUCATION AND TRAINING and

duly authorised thereto

AS WITNESSES (DHET):

2. v%ﬁ MDK

PROF, LOYISO NONGXA

For the UNIVERSITY OF WITWATERSRAND and duly authorised thereto

AS WITNESSES (WITS)

1, 5?/61»0\) -
SV
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Version Z0714130 -

Annexure 1

Phase 1 Implementation Plan for the Establishment of Two New Universitles in Mpumalanga & Northern
Cape

Obfactive
Phase 1 Planning for the establishment for 2 new universitias in Mpumalanga and Northern Cape,
Phase 1 Planning Budget 2011/12 Year - R50m

Proposed Development which wilt be conflrmed through the planning pracess comprises:

Mpurnalanga - Facilitles for ultimately approx 15,000 students with Stage 1 for approx 3,000 students, including general lecture
theatres, seminar rooms, laboratorles {if confirmed), and other scademic fachities as well a5 rasidence aceomtmotation for approx
80% of students on campus, multi purpose sports flelds, academlc and adminlstration pffices, security, IT backbone, anclilary
facilittes

Narthern Cape: Facilities for ultimately approx 4,500 students with Stage 1 for 1,500 students, Including general lecture theatres,
seminar rooms, laboratorles (If confirmad), and other academic factlitles as well as residense accormodation for approx 803 of
students on camyius, 1 multi purpose sports fleld, academic and administration offlces, secarity, IT backbone, anclllary facilitias

To be read In conjunction with the following documents:
1. Final Report on the Establishment of New Universities in the Northern Cape ahd Mpumalanga Provinces

Phase 1 Planning & Deslgn - comprises

1. Foasibility Assessment of potentia! sites within NG & MP based on the Academic Architecture and political
directlon provided by DHET

2. Support to DHET In the determination and finalisation of the Academia Archlfecture & operational
roqjuirements for the 2 universitles, including specialist studies as requestcd by DHET.

8. Feasibility Assessment (including speclallat studlos) of selected sites In MP & NG Including:

a. Bulk services asseasmants {raqulramants, costs, timelines for delivery, funding sources)

b. Socio Economlc Impact assessment (Impact on local ¢conomy & community, Job creation, upstream/down
stream bansfita, multiptier offocts etc.)

o. Land assembly { cost, timeline, conditions & constraints)

d. Environmental Assessment Report ( including environmantal approval route, speclallst studlas required, time
lines & costa)

4. Spafial Devolopniont Frameworks for MP & NG (Inéluding reglonal context, scoping, proposed Stage 1
development and lorg term spatial plan)

5. Concept deslgn for Stage 1 Universlly Development (architectural In terms of space norms, updating of Spatial
Davelopmant Frameworks, Infrastructure (earthwdrks, roads, water, sewers, electricity supply, IT etc)

6. Preliminary daslgn of some elements of $tage 1 as agreed with DHET

7. Implementation Plan for the further development and roll out for both unlversities Including scope of work,
deliverables, fimelines, costs and cashilows, compifation of specialist studies and deslyn work dona to date,

WC No. |Work Componant / Delivarables Perlod
DHET Work Components )

1 ldentify, conflem and prepare the Saat and possible sites of dallvery for the 2 |Nov 11-Jan 12
new Universities
Deliverables: Identified seat and sites of delivery

11 Analyse reperts from the Technical task teams and prasentations of the Done

1.2 Complle list of possible sites per province to he visited in November tn Prog

1.3 Mpumalanga

1.8.1 Engage with the MP province and premter Nov-11

1.3.2 Determine state land avaifable from public works

1.3.3 Expedite the upgrading of Ndebele college operational in 2013 for teacher Jan-12

1.3.4 Engage with Ul tg ba ready for offering n 2013

1.3.5 Nominate the seat and possible site(s) of delivery

4 Northern Cape ) MNov-Dec 11

1.4 Engage with De Beers with regard to offered land In Kirnberlay

14.2 Determine seat and possible sitefs) of delivery: Kimberley, Uplngton, Kuruman,

143 Arranpe the purchasing and legal aspects of the transfer of the title deeds.

1.8 Conduct site visits to MP and NC with the Project Management team Nov-Daoc 11




WC No. |Work Componant / Deliverables ’ Perlod
5.5 Develop @ POM with a phase In approach depending on the sites of delivery Jan-12
Identified, for engagement with the new Interlm Council
56 tncorporate CHE advise in Planning pracess Jan-12
6.7 Identify offering arrangements with existing providers far continuation of Jan - Dac 12
acatemic quality whilst POM clesrance Is provided
W00 Wits Work Coinponsents/Deliverablas Period Cost
General Costs - refer to Control Budgel 9,950,000
Conflngency - refer lo Control Budgel . 6,007,500
W01 Project Management Nov 11 toSept 12
Wii1.1 Project manager appointed Nov-Deg i1
w0111 [MoAin place between DHET and WITS
W01.1.2  |Prolect manager appointed
wi1.1.3  |Prolect Management feam established
W02 Feasibility Stage Nov 11 to June 12 6,451,064
w21 Sites assassad In Northern Gaps & Mpumalanga
WO02.1.1  [Possible sites assessed In Notthern Cape
Wo2,1.2  |Possible sites Assassed in Mpumalapga
W02.1.3  |Speclalisi studles to narfow down seleclion of sites
W02.2 Faasiblility studies undertaken for proposed seats Feb 12 to April 12
W02.2.1  [Feasibillly studies undertaken for proposed seat & sites Northern Cape
W02.2.2  {Feaslbllity siudles undertaken for proposed seat & sltes Mpumalanga
‘ 5
Wa2.3 Unlverslty Seats and slies gonfirmed April - June 12
W023.1  {University Seat and sltes conflried in Mpumalanga
W02.3.2  {Unlversity Seaf and $lles conflrmad In Norlhern Cape
Wo2.4 Spaiial Devolopment Frameworks prepared April ~June 12
Wo24.1  [Verslon 1 Spallal Developraent Frameivork Norhern Gape preparad
Wo24,2  |Version 1 Spalla! Devalopfnent Framaéwork Mpumalanga prepared
Wo2.5 loplits for Ministers Announcement Compiled June - July 12
Acadom!e Archlilepiure scope for NC & MP
Sltes for Seate and ratlonale confirmad for NC & MP
Scoping Studies and Spatial Davelopment Framework oullines prepared
for NC & P
Soclal Economic Impact reporls for NG & MP
Land avallability confirmet] for NC & MP seals
Wwo3 Daslgn Stage 17,038,271
Wo3.1 GonaeptiPréllminaty Deslgh & Gosting for Stago 1 Univorslty june -Sept 12
Development propared
W03.1.4  [Concepl/Preliminary Dasign & Costing for Stage 1 Northern Capa
Univarsily Davélopment prepared
W03.1.2  |{Concepl/Preliminary Design & Cosling for Stage 1 Mpumalanga
University Development preparad :
Wod Implesentation Plan for furthor development and roll out of the July - Sept 12 10,553,176
Universilios
Wo4.1 Implementation Plan for Northern Cape University prepared
Wwo4.2 Implementailon Plan for Mpumalanga Universily prepared
Total| 5§0,000,000.00
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ESTABLISHING THE NEW UNIVERSITIES

Work Plan X
Objective 5
Phase 1 comprises:
Mpumalangsa - to be defined e.g. Facllitles for 3000 students, including general leciure theatres,
seminar rooms, Laboratories, accommodatlon for 500 students on campus, 3 mult] purpose spotts
field, academic and adminlstration offices, securlty, IT backbone, anclllary faciitties
Northern Cape: to he defined
To be read in conjuction with the following documents:
1, Management and Implementation Plan
2, MOA betwean DHET & Wits
3, Terms of Reference Project Management Team
4. Final Report an the Establishment of New Universities in the Northarn Cape and Mpumalanga
[Pwvinces
No. Work Component / Deliverable fActivily Resp Pariod  |[Commaenis
1 ldentify, confirm and prepare the Seat and possihle Nov 11-Jan {ifor
sitas of daflvery for the 2 naw Univarsities 12
Deltverablas: tdentified seat and sites of delivery
1.1 Analyse reports frorn the Technical task teams and DrEv Done
prasentations of the stakeholders Stadan
1.2 Compila list of possible sltes per provinta to be visited In {DrEv In Prog
November Staden
1.3 Mpumalanga
1.3.1 Engage wlth the MP province and premler Or Patker  |[Nov-11
Mr
Makgohra
Ms Swart
132 Determine state land avallable from public works Shai
Makgoba
133 Expedite the upgrading of Ndebele cotlege aperational injDr D Parker Jan-12
2013 for teacher education Foundation, phase -
programmes
1.3.4 Engage with UJ to be ready for offeringIn 2013 Dr D Parker
13.5 Nominate the seat and possible sitefs) of delivery Ur D Parker
14 Norlhern Cape Nov-Dec 11
144 Engage with De Beers with regard to offesed land in
Kimberley
1.4.2 Determine seat and possible site{s) of delivery:
Kimberlay, Upington, Kuruman, De Aar
143 Arrange the purchasing and legal aspects of the transter
of the title deeds,
1.5 Conduct site visits to MP and NCwith tho Project DrEv
Management team Staden
1.8 Conduct an onvironment assessmant and economic PMT Dec 11-Feb [Tdo short for gnvirohhiental
Impact on chosen sites of delivery 12 & geurnilc agsdssipnls.
1.7 Nomlnate seat(s) of new universities based on Impact Feb-12 Tog sﬁbfxti‘i.ifﬁﬂvfrqﬁr}iéinlél.
studies |asEgsments’ ~
1.7.1 Securetheland; S, F .(Z
1.8 Prepare tenders for developing of [and / buildings PMT Fab-Dac 12 [Can daly ¢oiuilielice In June M 4
1% onee irhan planaing
done and design doge
1.9 Zoning and servicing of land PMT Fob-Dec 12 [Gan only goiniiahos after
drbaii plati.donhe . .



No. Work Component [ Deliverable JActivity Resp Period  [Comments
1.941 Bulk Saervices - walar/reticulalion fearthworks / eleckiclly 7| PMT Feb-Dac 12 {Seyvicing camonly
powar supply f transport / waste management gonmimence ater ETA &
dasigy & hrdget
2 Appolnt a Project management team and Project
manager
Deliverable: Project management team {WITS) and
nrolect manager (DHET) appointed
24 praft Termas of Reference for Project management tedm (ivis D de Sep-11
Klerk
2.2 Prepare and submit submlsston to Minlster to appolnt av |Or Evan Sop-11
expert team from WIS . Staden
23 ivioU between DHET and WITS Dr Patker  |InProg
24 Engage with UJ and UP for additlonal expertise Dr Parker  [Sop-it
248 identify apprapriate person as a DHET Project manager |DrEv Sop~11
{in DHET} Staden/
Parker
28 Appoint Project management team Dr D Parker [Oct-11
2.7 Conduct & meeting with Project management Team with |Dr D Parker [Nov-11
specific focus on environmental assessment/ economic
impact and spatial developmant of all identifled sltes
2.8 Appolnt DHET Profact manager Dr D Parker |Oot-11
3 Ohtaln funding for Infrastructure development
Delivarable: Funding for initlatlon of the universitias as
woll as devalopmont of infrastructure
3.1 Prepare and submit submission to minfster regarding the |Mr Sep-i1
. PIC process Makgobs
3.2 Draft letter to Minster of Finance requesting an NI Sep-i1
engagement for funding Makgoba
33 Arrange meeting with CFO regarding exploration of Ms B Swart |Sep-i1
possibla avenues to follow to abtaln additional funding
34 Engaga with Natfonal Treasury to seek advise Indlcating  {Mr Nov-11
Tnsufficlant funding fram the MTEF blds Makgoba - o i
3.6 1dentify and engage with various funders to secure Mr Qcl 11 - Feb [Funding confirmation key
additional funding Makgoba |12 ek
4 Gazette the announcement of the seat (5) of the New
Unlversities
Deliverable: Promuigation of the now universities
Note sae Work Component 8 for additlonal detalls
4.1 Finallze the role of NIHE - continuation or termination;  |Dr D Parker [Jan-12
facilities and staff through an engagement fMsP
Whittle
4.2 Advice the minlster of amendment 1o the HE Actincase (MsP Feb12
dissolving of NIHE Whittle
4.3 idantify, approach and spprove members of intesIm MsPp Jan-12
Councll —submission to Minister Whitile
4.4 Prepare natice In the Gazette indicating the name, type  |MsP Fob-12
of institution, date of establishment, physical locatfon  |Whittle requirements and
o |andofficial address acquistiion
4.5 Prepare a published notice for the dally newspapers of  [MsP Feb12 tho e ST
applicable area, Whittle




No, Work Component / Bellverable fActivity Resp Pertod |Comments
] Davalop the academic architecture of the new
Unlvarsitles
Dellverable: PQM architect In line with the nstitutlonal
type, mode of offering and site of delivery
54 Write submission to minister requesting advice from the |MsDde Sep-11
CHE regarding the recammendations In the consolidated {Klerk
report-for final submissian in Nov
52 Conduct an anafysis on the concept of a University Mri Sep-11
college after obtalning the political view Lephalale
8.3 Motivate and adopt the concept of a Comprehensive DrEv Oct-11
Unlversity understanding that the inftial programmes  Staden
should ha UoT type programmes
6.4 {dentify anchor progeammes to Indlcate the Institullons  [DrEv Jan-12
“modest beginning” which is not cost intensiva, Staden / Ms
vocational or professtonat in Identifled study flelds as v Renshurg
suggested by the 1T,
5.5 Develop a POM with a phase In approach depending on  [Dr Evan Jan-12
the sites of dellvery identified, for engagement withthe |Staden
new interim Council
5.6 Incorporate CHE advise in Planning process Dr Evan Jan-12
Staden ESG
5.7 Identify oftering arrangerients with existing providers for [Ms v Jan - Dec 12
continuation of academic quality whilst PQM élearance is {Rensburg
provided
6 Spatial Requirements confirmed - campus size, PMT  {dan-12
facllities, infrastructure ang phasing require
64 Fatiiities required and phasing conflrmed
6.2 Buik, connactor and internal infrastructure requirements Feb-12 Likely to take longor to
- confirmect 885658
63 Tasching faclilties and phasing conflmed Jan-12
54 Administralion facililles and phasing confimed Jan-12
6.5 Accommodation (staff & student) and phasing confimad Jan-12
6.8 Recreallonal facililles and phasing confirmed Jan-12
6.7 Ancillary facilities and phasing confirmed Jdan-12
7 Slte Canfirmed and Acquired - which meets the space Feb-12]Likely to take longar to
requirgments naegotiate
7.1 Mpumalanga
744 She assessment of each sita undertaken to canfirm Feb-12iLikely to take longer sea
sultabllity feaslbillty, availability. detailed timelines
712 Slite acquisition strategy confirmed Feb-12
713 Site confirmed for acquisitlon Mar-12
74.4 Site acquirad May-13
7.2 Northern Cape
7.2.4 Site assessment of each site undertaken to conflrm Feh-12]Likely to take longer see
sultabliity feasibliity, avallabillty. detatled timalines
7.2.2 slte acquisition strategy confirmed Feb-12
723 Site conflrmed for acqulsition Mar-12
7.2.4 Site acquired May-i2
8 Announcement by Minlster - announcing the new Jun-12i{Date of April mentioned
vnivarsityfies including the location, phase 4 slze and elsewhere, clarify. Spatial
initial academic focus plan & bulk servicas
assessmants required
8.1 Confirmation of stte/s Mae-12
8.2 General academle scope Feb-12
IS
5




No. Work Component / Deliverable /Actlvity Resp Period [Commenis

8.3 Preliminary spatlal framewiork Apr-12

8.4 Soclal econdomicImpact assessment Mar-12

8.5 Communication Plan for announcement {where, whan Apr-12
how, who Involved, etc.}

9 Bulk Infrastructure requirements confirmed - all Mar-12
requlred butk infrastructure is In place to service the site

2.1 Appolnt Clvil Engineer for assessment of roads, lan-12
storimwater, sewars, solid waste

9.1.1 Prepare TOR & procurement document

9.1.2 Obtaln tender quotes

843 Salect and appolnt Service Provider

9.4 Recalve services report incl costing

9.1.8 Approve services report Mar-12

9.1.6 Sign off contract

92 Appolnt Elscteleal Engineer for assessment of bulk Jan-12
elactricity

8.21 Prepare TOR & proturemnent document

9.2.2 Obtain tender quotes |

0.2.3 Select and appoint Sarvice Provider

2.2.4 Raceive services report incl costing

8.2.5 Approva services report Mar-12

9.286 Sign off contract

93 Appolnt 1T Infrastructure Speclallst for assessmont of IT tan-12
Backbone

8.3.1 Prepare TOR & procuremeant dacument

8.3.2 Obtain tender quotes

9.3.3 Select and appoint Service Provider

9.3.4 Recetve services report nc} costing

9.3.5 Approve services report Mar-12

9.3.8 Sign off contract

04 Buik services {roat access, stormwater, bulk electricity, Jun-12
water, sanitation, solid waste, IT backbone etc.} specifled
& costed

2.4.1 jRoad access

94,2 Starmwater

9.4.3 Bulk Electricity

9.4.4 Bulk Watar

0.4.5 Sanitation

9.4.6 Solld Wasta

9.4.7 IT Backbone

10 Spatial Planning & Deslgn Team Appointed - Urban & Jan-Mar 12
Town Planning, Architect/s, Structural Eng, Civll Eng,
Electrical Eng, Mech Eng, Quantity Surveyor, OHS

101 Mpumalanga .

10.1.1 Spatial Development framework Including a Campus Jan 12-Apr 12
Mastar Plan

10.1.1.1 Prepare TOR & procurement document jan-12

i0.1.1.2 Appolntment of Urban Planner

10.1.1.3 Bitefing

10.1.1.4 Concept

10145 Approval

10.1.4.6 Datalled plan

10.1.1.7 Approval Apr-12

104.2 Zonlng Approval Risk if complicated rezoning

Areguired
10.1.2.1 Assess zoning requirements Feb-12




No, Work Component / Delivorable /Activity Resp Pettod  |Comments

10.4.2.2 Consultation with 20ning authorltles

10.4.2.3 Prepare rezoning application IF required

10.1.2.4 Rezonlng advertisement and process

10.1.2.5 Anproval of rezoning the

1013 Environmental Approval Riskif hasic assessmant or full

EIA needed

10,1.3.1 Prepare TOR & procurgment document Jan-12

10.1.3.2 Apnoiat Service Provider Feh<12

10.1.3.3 Assessiment of Impact of profect and likely environmental Mar-12
approval requirements gnd timeframe

10.1.3.4 Prapare EIA application if required the

10.1.3.5 Facllitate environmental approval process

10.1.3.6 Facllitate environmental consuftation process

10.13.7 Environmental approval obtained Dec 12 if Daslc Assessment Required

10.14 Econemic Impact Assessment

101.4.1 Prepare TOR & procurement document Jan-12

10.1.4.2 Appolnt Service Provider

10.1.4.3 Recelve agsessment report

10144 [Approval assessment report Mar-12

10.1.5 iDesign & Construction Jun 32 - Dec 13

10.1.4.1 Appaint Professlonal Team

10.14.2 Prepare TOR & procurement documents for deslgn team

10.1.4.3 Obtaln tender quotes

10.1.44 Select and appoint Service Providers

10.1.4.5 Briaf Design Team

10.1.4.8 Concept Stage

10.1.4.7 Concept Deslgn & Costing

10.1.4.8 Recelve concept design report

10.1.4.8 Approve concept design report

10.1.4.10 Preliminary Design Stage

101441 |Peeliminary Design & Costing

104412 |Recelve Preliminary Daslgn Report

101413 |Approve Preliminary Design Report

10.1.4.14 Detailed Pesign Stage

10.1.4.15 Detalled Design & Costing

10.1.4.18 Recelve Detoiled Design Report

10.1.4.17  lapprove Detalled Deslgn Report

10.14148  [Construction Drawings Stage

10.1.4.19 Prepare constructlon drawlngs

10.1.4.20  tApproval of construction drawings

10.1.4.21 Construction Tendar Stage

16.1.4.22  Ierepare tender documents

10.1.4.23 Prepare tender drawings

101424 |Approval of Tender Docuients

10.1.4.25  |Advertise tenders

10.14.26  |vender cluse

10.14.27  |adjudication and tender award

104428 Iconstiuctlon Staga

10.1.4.28  jConstructlon shte establishment

10.1.4.30 Construction

10.1.4.31 Commissioning Stage

10.1.4.32 inspaction

10.1.4.33 Rectification

10.1.4.34 Approval for hand over

10.1.43%  [Handover Stage

10.14.36  |Hand over to facilides manager




No.

Work Gomponent / Deliverable fActivity

Resp

Period GCommonts

10.1.4.37 Maintenante period Stage

10.1.4.38 Inspection at end of malntenance perlod

10.1.4.88  [Rectification

10.1.4.40 Completion report

10.1.4.4 Conteact Close out

10.2 Northerns Cape

10.2.1 Spatial Development framework Including a Campus Apr-12
master plan
Prepare TOR & pracurement document Jan-42

10.2,1.1 Appointment of Urban Planner

10.21.2 Briefing

10.2.4.3 Concept

i0.214 Approval

10.2.1.5 Detalled plan

10.2.16 Approval Apr-12

10.2.2 Zonlng Approval

10.2.2.9 Assess roning requlrements Feb-12

10.2,2.2 Consultation with zoning authgritles

10.2.2.3 Prepare rezoning application If required

10.2,.2.4 Rezoning advertisement and process

10,2.2.5 Approval of rezoning the

10.2.3 Envlronmental Approval Risk If basic assessment or EIA

requirad

10.2.3.2 Prepare TOR & procurement document Jan-12

10,233 Appolnt Service Provider Feb-12

10.2.3.4 Assessment of Impact of project and likely environmental Mar-12
approval requlrements and {lmeframe

10.2.3.6 Prepare ElA application If required the

10.2.36 Facliitate environmental approval process

10.2.3.7 Facllitate environmental consultation process

10.2.3.8 Environmental approval ohtained Dec 12 if Baslc Assessinent Required

i0.2.4 Ecanomic Impact Assessment

10.24.1 Prepara TOR & procurement document Jan-12

10.2.4.2 Appoint Service Provider

10,24.3 Recelve assessment report

10.2.4.4 Approval assessmént report Mar-12

1034 Deslgn & Construction Jun 12 - Deg 13

10.2.4.1 Appolnt Professional Team

10.2.4.2 Prepara TOR & precurement docurnents for deslgn team

10.2.4.3 Ohtaln tender quotes e o]

10.2.4.4 Select and appolnt Service Providers

10.2.4.5 Brief Deslgn Team

10.24.6 Concept Staga

10.24.7 Cancept Design & Costing

10.2.4.8 Recelve concept design report

10.2.4.9 Apprave concept deslgn report

10.2.4.10 Praliminary Dosign Stage

102441 [Preliminary Deslgn & Costing

10.24.12 ilecelve Preliminary Déslgn Report

102413 |Approve Preliminary Deslgn Report

10.2.4.14 Dotailed Design Staga

02415 IDetalled Design & Cosling

10.2.4.16 Receive Detalled Deslpn Report

10.2.4.17 Approve [3etailed Dasign Report

102418 |Construction Drawlngs Stage

10.2.4,.19 Prepare construction drawings




No. Work Component f Deliverable JActivity Resp Porlod |Gomments

102420 {Approval of construction dravings

10.2.4.21 Construction Tender Stege

10.2.4.22  |prepare tender documents

102423 |prepara tender dravidngs

10.2.4.24  iApproval of Tender Documents

10.2.4.26 Advertise tenders

10.2.4.26  |Tonder close

10.24.27  |Adjudication and tender award

10.2.4,28 Construction Stage

10.24.29  |Construction shte establishment

10.2.4.30 Conskyction

10.2.4.31 Cammissionlng Staga

10.24.32  Hnspection

10.2.4.33 Regtiflcation

10.2.4.34  |Approval for hand ovar

10.2.4.35  [Handoyer Stage

10.2.436  [Hand over to facilitles manager

10.2.4.37 Malntenance perlod Stage

10.2,4.38 inspection at end of malntenance perlod

10.2.4.39 Rectificatlon

10.2.4.40 Complation report

10.24.41 Contract Close out

11 Capax Funding for Spatia! Development confirmed - for to be confirmed
earthworks, infrastructure {bulk, connector and Internal),
hulkdings, facilities, accommadation (steff & student) |7
connectivity etc.

1114 Phasing of site development confirmed

14.2 Development costs, phasing and cash flow estimated

11.3 {runding for each bulk service confirmed

14 Delivery date for each hulk service ¢conflrmed

11.5 Buik services Implamentatlon Plan conflemed

11.6 Faciltties funding confirmed for the on campus
davelopment

12 Capex Developmant Programme - establishment and Mar-12
implementation of Capex Development Programme
including governance structure, Project Management
Office, Programme Implementation Plan

124 Capex Programme Implementation Plan {CAPEX PIP}
confirmed

12.2 Governance structure confirmed

12.3 Project Management Office established

124 Projéct Management team appolnted

125 Capex programme Implemented In terms of the CAPEX
PIP

126 Monthly Progress reporting

13 Oporational Reguiremants confirmed - academic &
administrative stafflng, financial system, HR system,
student administratton, academic programmes, student
housing admlnlstration, security, IT, etc.

131 instituffonal leadership and acadénic SYEfAE did
phasing confirmed )

13.2 Adminlstration staff requirements confirmed

13.3 HR Systemn confirned

184 Student Administration system confirmed




No. Work Component / Deliverable fActivity Resp Periodd  |Comments
13.6 Student housing administration system confirmed :
13.6 Security and IT systems confirmed
14 Operational Budget confitmed - covering all operatianal
reguirements
141 Annual and 5 year Operational budget and phasing
specified
Operational budget confirmed
16 Operational Developmant Progranime - establishment
and Implemented Including academic & adminfstrative
staffing, flnancial system, HR system, student
adrministration, academic programmes, student housing
administration, securlty, IT, etc.
15.1 Cparatlonal Programime linplementation Plan {OFEX PIP)
conflrmed
15.2 Governante structure confirmed
15.3 Projett Managemeni Qfflce established
15.4 Projett Management team appointed
16.6 Capex programme Tmplemented In terms of the PIP
16 Fuilly Functional Phase 1 of Univarsity - comprising Phiase Jan-14

1 of facHities and of staffing and operational systems




ANNEXURE “B” Addendum 1 to Memorandum of Agreement

Dpt/sm/efd Page 8 of 12
Addendum 2 to DHET / Wits Agreement v2 DRAFT
19/02/2013




(;f7 //72/

> e sehined 7o
7;% 5

ADDENDUM TO THE MEMORANDUM OF AGRE_EMENT
entered into between
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(Hereinafter referred to as “WITS”)
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(Hereinafter referred to as “the DHET”)
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DPT/sm

Addendum to DHET Agreement

V1
23/11/2012

BACKGROUND

WHEREAS the Parties entered into an Agreement on 23 February 2012 on: “The

Infrastructure Planning and Delivery Proposals for Two Envisaged Universities in

the Northern Cape and Mpumalanga.” The Master Agreement is annexed hereto as

Annexure “MA1”.

AND WHEREAS the Parties desire to amend the aforementioned Agreement by

amending the provisions indicated below.

INTERPRETATION

2.1

Words and phrases defined in the Master Agreement shall, unless redefined

herein, bear the same meanings in this addendum.

2.2 This Addendum shall be read as if incorporated in the Master Agreement and
shall be construed as an addendum to and not as a novation of the Master
Agreement,

2.3 The headings of clauses in this addendum are for reference purposes only and
shall not be taken into account in the construction hereof.

2.4  Save as expressly provided herein, the Master Agreement shall remain
unaltered.

2.5 This Addendum will be deemed to have commenced on date of signature
hereof.

AMENDMENTS

3.1 Clause 6 “DURATION AND TERMINATION”

Clause 6.1 is hereby amended by the deletion of the date “30 November 2012”
and the substitution therefore by the date “31 March 2013".

Clause 6.1 will thus read as follows;

“Irrespective of the date of signature, this Agreement shall commence on
1 November 2011 and shall continue until completion of the Phase 1
Implementation Plan as set out in Appendix 1 including settiement of

accounts, by 31 March 2013,

Page 2 of 4




3.2

3.3

Clause 6.2 is hereby amended by deletion of the date “1st July 2012” and the
substitution therefore by the date “31 March 2013".

Clause 6.2 will thus read as follows:

“By the 31 March 2013, WITS wili deliver to DHET key outcomes of the
Phase 1 Implementation Plan, including a draft implementation plan for
the establishment of the two Universities together with a
communication plan enabling promulgation of the seats of the

respective Universities by the DHET.”

By the addition of Annexure “B” which sets out the motivation for this
amendment to extend the contract duration to enable completion of key

deliverables of the Agreement.

P LETORL 0

THUS DONE AND SIGNED AT ON THE __ DAY OF NW 2012

AS WITNESSES

1.

2.

AS WITNESSES

v
1' /

,C%BM’ | L, -

M// v MR.GWEBINKUNDLA QONDE

For and on behalf of The Department of
Higher Education and Training duly

authorised thereto

2. &G«t\)\&k ' PROFESSOR LOYISO NONGXA

DPT/sm

For and on behalf of The University of the
Witwatersrand, Johannesburg duly authorised

- thereto
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ANNEXURE "MA1" - Copy of Master Agreement
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ANNEXURE C Revised Phase 1 Implementation Plan
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each new university
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ANNEXURE C.1 - Summary Phase 1 Implementation Plan for the
Establishment of Two New Universities in Mpumalanga & Northern Cape




Summary Phase 1 Implementation Plan for the Establishment of Two New Universities In Mpumalanga &
Northern Cape

Objective

Ptanning, design and establishment for start up of New universities in Mpumalanga and Northern Cape, Planning Budget 2011/12 Year -
R50m, 2012/13 - R81,296,633, Total-R131,295,633

Implementation of 2014 Start Up and Planning and design far 1st Phase of Universities Buildings and Infrastructure

2012/13 MTEF - R100m of which R80m allocation to Wits MOA, R20m allocation to U) for Siyabuswa

Development comprises:

Mpumatanga - Facilities for 15,000 students, including general lecture theatres, seminar rooms, Laboratories, accommodation for 60%
of student housing on campus, 1 multi-purpose sports field, academic and administration offices, security, iT backbone, ancillary
facilities, bulk services {electricity, water, sewers, roads/traffic intersections)

Northern Cape: Faciities for 5,000 students, including general lecture theatees, seminar rooms, Laboratories, accommodation for 80%
of student housing on campus, shared multi-purpose sports fields, academic and administration offices, security, IT backbone, anciltary
facilities

1 Spatial Establishment of Universities

Phase 1 Planning, Design & start up of implementation - comprises

1.1 Feasibility Assessment of potential sites within NC & MP based on the Academic Architecture and political direction provided by
DHET

1.2 Support to DHET in the determination and finalisation of the Academic¢ Architecture & operational requirements for the 2
universities, including specialist studies as requested by DHET.

1.3 Feasibility Assessment {including specialist verification studies) of selected sites in MP & NC including:

a. Bulk services assessments {requirements, costs, timelines for delivery, funding sources, bulk contributions)

b. Socio-Economic Impact assessment {impact on local economy & community, job ¢reation, upstream/down stream benefits,
multiptier effects etc.)

¢. Land assembly { cost, timeline, conditions & constraints)

d. Environmental Assessment Report { including environmental approval route, specialist studies required, time lines & costs)

1.4 Spatial Development Frameworks for MP & NC {including regional context, scoping, proposed Stage 1 devefopment and long term
spatial plan)

1.5 Concept design for Stage 1 University Development {architectural In terms of space norms, updating of Spatiat Development
Frameworks, infrastructure {earthworks, roads, water, sewers, electricity supply, 1T etc)

1.6 Preliminary design of some elements of Stage 1 as agreed with DHET

1.7 Implementation Pfan for the further development and roll out for both universities including scope of wark, deliverables, timelines,
costs and cashflows, compilation of spacialist studies and design work done to date.

1.8 Implementation of lang lead items - e.g. ElAs, planning approvals, bulk services, in MP phase 1 earthworks/platforming, on site
infrastructure,

1.9 Architectural competition, resuiting in award of design packages for Ist phase of buildings

1.10 Design and tender of Phase 1 construction works

2. Academic Establishment - of first academic programmes coraprising MOA partnerships with existing universities, CHE approval of
programmes, deployment of teaching staff, provision of teaching material and teaching/learning systems, establishment of teaching
support systems

3. University Institutional Establishment - assistance to ICs in them appointing their own interim support services (back room team),
systems, recruitment, interim offices, ICT, furniture and equipment, interim management system from partnering university, etc.




Duration

WEBS No  {Work Component Mths Period
MO0 Mpumalanga University
MO1 Verification Studies 6 Aug12-Jan13
M02 Land Assembly 15 Augi2-Oct 13
M03 Implementation Plan 3 Jan13-Mar13
MOo4 2014 Start Up 14 Jan13-Febi4
104, 1 Gazetting establishment of university 5 Jan13-May13
M04.2 Stakeholder consultation 5 Jan13-May13
M04.3 Naming of university 5 Jan13-May13
M04.4 Selection and appointment of Interim Council 5 Jan13-May13
M04.5 Confirmation of address 5 Jan13-May13
M04.8 Estabfishment of Interim Councils 3 Apr13-June1ld
M04.7 Institutional Establishment - Phase 1 11 Apr13-Feb14
M04.8 Academic Establishment - Phase 1 19 Jani2-Feb14
M04.9 CHE Programme Accreditation g Mar13-Nov13
M04.10 2014 Start Up - temporary accommodation - lease, upgrading, furniture &
equipment May13-Jan14
Mo4.11 2014 Infrastructure Development 14 Mar13-Feb14
MO5 Phase 1 Buildings & Infrastructure Development 25 Apri3-Aprib
M05.1 Planning ] Apr13-Dec13
M05.2 Architectural Competition & Design Tenders 5 May13-Sepi13
M05.3 Destgn 6 Oct13-Mar14
M05.4 L:mg lead items - environmental & planning approvals, ICT link, bulk services 18 Apri3-Septld
ete
M05.5 Development Approvals 18 Apr13-Sept14
M05.5.1 iPhase 1 at LAC not subject to EIA 6 months Juni13 o Dec 13
M05.5.2 jPhase 2 Subject to EIA 19 months Aprid-Oct14
M05.6 Construction Tender 5 Nov13-Mar14
M05.7 Phase 1 Constructlon 12 Apri4-Feb15
M05.8 Phase 1 Commissioning and handover 2 Feb15-Apr1s
MQ6 Phase 2 Infrastructure Development ongoing 5 year programme 24 Jan1s - onwards
NOO Northern Cape University
NO1 Verification Studies 3 Aug12-Jan13
NO2 tand Assembly 15 Aug12-Oct 13
ND3 fmplementation Plan 3 Jan13-Mar13
ND4 2014 start Up 14 Jan13-Feb14
NO4.1 Gazetting establishment of university 5 Jan13-May13
NO4.2 stakeholder consultation 5 Jan13-May13
N04.3 Naming of university 5 Jan13-May13
NO4.4 Selection and appointment of Interim Council 5 Jan13-May13
NO4.5 Confirmation of address 5 Jan13-May13
NO4.6 Establiskment of Interim Counclls 3 Apri3-Juneil
NO4.7 Institutional Establishment - Phase 1 11 Apr13-Febl14
N04.8 Academic Establishment - Phase 1 19 Jan12-Feb14
N04.8 CHE Programme Accreditation g Mari3-Nov13
NG4.10 201? Start Up - temporary accommodation - lease, upgrading, furniture & 8 May13-Jan14
eguipment
NO4.11 2014 Infrastructure Development 14 tar13-Feb14
NOS Phase 1 Buildings & Infrastructure Development
NO5.1 Planning 9 Apr13-Dec1d
N05.2 Architectural Competition & Design Tenders 5 May13-Sept13
NO05.3 Design 3 Ocl13-Mari4
N0S.4 Long lead it-ems - environmental & planning approvals, ICT link, bulk services, 9 Apri3-Novi3
traffic calming etc
N05.5 Development Approvals 10 Apr13-Dec13
N05.5.1 IPhase 1 Erf 2503 not subject to EJA & months Juni3 to Dec 13
N05.5.2 {Phase 2 Subject to EIA - Basic Assessment 9 maonths Apr13-Deciq
NO5.6 Construction Tender 5 Nov13-Mari4
NO5.7 Phase 1 Construction 12 Jan14-Dec14




Duration

WBS No (Work Component Mihs Period
N05.8 Phase 1 Commissioning and handover 2 Jan15-Feb15
NGC6 Phase 2 Infrastructure Development on-going 5 year programme 24 Jan15 - onwards
POO Overall Project Management 28 Novli-Mar 14
P Academic Establishment support for New Unlversities 28 Nov1I-Mar 14
P02 Institutional Establishrnent support for New Universities 28 Novil-Mar 14
P03 Spattal Establishment support for New Universities 28 Nov11-Mar 14




ANNEXURE C.2 - Control Budget:- Phase 1 Implementation Plan for the
Establishment of Two New Universities in Mpumalanga & Northern Cape




Contro! Budget:- Phase 1 Implementation Plan for the Establishment of Two New Universities in
Mpumalanga & Northern Cape

Combined Budgets for 2011-12 & 2012-13 Years

item [ITEM Total Budgetin  |Notes
No. MOA
Budget 50,000,000
81,296,633 |2012-13 MTEF Budget R100m minus topsliced allocation to Siyabuswa
Phase 1 Planning 131,296,633
Budget
General Costs
G01 Wits management Fee 2.50% 3,282,416 |As per MOA
GO2 External Audit 1,500,000 |Provisianal estimate to be confirmed
G03 Land Acquistion 10,000,000 |Provisional estimate to be confirmed, may not be required
G4 Bulk Services Levias 25,000,000 |Provisional estimate to be confirmed
505 Universities Academic 11,600,000 |See Institutional Establishment Budget - 25% portion of set up cost
& Institutional Initial 2013 Institutional set up of both universities incl Interim
Establishment - for Councils, Registrar & core support staff for academic programme
hoth universities marketing & registration, in¢l furniture, equipment & operational costs
for skeleton staff. Process envisaged - transfer to each universtiy once
bank accounts are established
GO6 Disbursements & 700,000 {Ganearal dishursement & ancillary costs not directly under under
Ancillary Costs spectalists contracts
GO7
GOS8
G09
General Costs Subtotal 52,082,416
Planning/Design/impl 79,214,217
ementation Budget
inc contingency
Contingency 5.00% 3,960,711 |Provisional estimate to be reviewed monthly
A. Phase 1 Planning/Design/Long Lead Items 75,253,506
Budget less Contingency
B. Total Contract already commitmented in 29,250,268 |From Contracts Register
2011/12 year
C. Total funds not yat committed 46,003,238 |=A-B'
D. Total Procurements Planned 74,446,702 [From Procurement Register
806,804 (=A-D'

£, Funds still to be committed to procurements




ANNEXURE C.3 - Control Budget: Phase 1 Institutional Establishment for
each new university




Control Budget Institutional Establishment for each new university version 20130228
Note read in conjucticn with cost report
Ho  |Resource Annual cost  |Bianthly cost No of No.of [Costper Total for beth Contments
Konhts | Resources |university unbversitles {x2)
for each
University
1finterim Council 1,037,500.00 2,075,000.00 [R2000 per meeting per Counciilor for the
start up phase due to the demanding scope
of work required within the set up phase
and rapld strategy/pelicy/contracting
decisions requlred, 20 days for year (for set
up phase only), 5 na. councillors plus
transport (RS000 per travel & accom) plus
Tablet & cell phone cest (7500 eath)
2|Vice Chancellor 2,300,000.00 | 191,666.67 12 1 2,300,000 4,600,000
3|VC PA 4560,000.00 38,333.33 12 460,000 920,000
4|Registrar 1,350,000.00 | 112,500.00 iz 1 1,350,000 2,700,000 |Ineluding interim “back room resource far
& mths
S|cChief Finandial Officer 1,350,000.00 | 1312,500.00 12 1 1,350,000 2,700,000 [Incfuding interim *back room resource far
& mths
6]5enior Support staff 615,000.00 51,250,00 12 1 615,000 1,230,000 [Inciuding Interim "back room resource for
& mths
7[Head Librarfan 615,000.60 | 51,250.00 [5 1 307,500 615,000
8[Assistant Librarians 240,000.60 20,000.00 ] 1 120,000 240,000
&lUbrary Techniclan 230,000.00 19,166.67 6 1 115,000 230,000
1o[IcT Head 1,020,000.00 85,000.00 12 1 1,020,000 2,040,000 {including interim *back room resource for
6 mths
11|ICT Technician 615,000.00 51,250.00 12 i 615,080 1,230,00¢ Hincluding Interim “back room resourca for
& mths
12|HR Director 770,000.00 64,166.67 12 i 770,000 1,540,000 [Including Interim “back room resaurce far
& mths
13]Assitant HR. 240,000.00 20,000,00 6 i 120,600 240,006
14[Student services 615,000.00 51,250,00 6 1 307,500 615,000
15|Prafessor 750,000.00 65,833.33 6 4 1,580,000 3,160,600
16|5enior Lecturer 550,000.00 45,833.33 6 2 550,000 1,160,600
17|Lecturer 440,000.00 36,666.67 & 8 1,760,000 3,520,600
18|Lab technician 240,000.00 20,000,00 2 1 40,000 20,000
15|5ecretary 145,000.00 12,083,33 3 2 72,500 145,600
20| Marketing & 460,000.00 38,333.33 12 1 460,600 920,000 |Including interim "back room resovree far
Communicaticn officer 6 mths
21M&C PA 240,000.00 20,000.00 6 1 120,000 240,000
22fFadilities Director 750,000.00 65,833.33 6 1 395,000 750,000
23[5tores Mansger 280,000.00 24,1656.67 & 1 145,000 250,000
[ Artisans 240,000.00 206,060.00 2 2 80,600 160,000
25 - 6 - -
25 - 6 - -
36 15,690,000 31,350,000
Other Set Up costs -
01 |Furniture [dask, chalr, 2x reception chairs, white board, book shelves
02 [Lab equipment
O3 |Library shelving & equipment
4 [Telephane system
05 |Computers
06 |ITC Systems
a7
Total Cther Sat Up Costs 7,500,000 15,000,000
Total Including Staff & Other Costs 23,190,000 46,380,000 |in¢luding interlm “back raom resource for
& mths
Adlocation to 2012/13 budget 25% $1,595,000 [Say R11,600,000 carried forward to
controt budget
Allocation to 20£3/14 budget per univarsity 75% 34,785,000
100% 46,380,000




ANNEXURE C.4 - Procurement Plan 2011 to 2013 Budget R131,27m




DHET New Univers
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%nlversmes

Return to Contents

Version 20130228
Procurement Plan 2011 to 2013 Budpget R131,27m
See control budget for other general cost not included in this procurement plan

A. Cantrol Budget excl Contingency (from control budget)

75,253,506

B. Indicative Total Procurement Budget

74,446,702

Difference A-B

806,804

Note: actual procurements concluded and contract amendments will be
reported monthly to DHET

Proc
No

Qracle
Project No.

Contract
No

Speclalist Service

Summary Scope

Estimate Leveli
of Effort incl
Disbursements
and VAT

POOL

HETC0Ot [HETPOO1

Project management

Reporting to: CPP Manager S Hodgson

a. Overall project management and integration

b. Establishment of project management office at CDP

¢. Formulation and management of Implementation Plan
d. Management of infrastructure specialists

5,808,216,17

P0OO2

HETCCOZ JHETPOO1

Spatial &
Architectural Design
Manager

Reporting to: Project Manager

a, Site setection methodology

b. Site selection management and reporting

¢. Managemaent of specialist planning, architectural & related specialists
within NC & MP

d. Consolidation of speciafist inputs

e. Management of production and spatial and facilities plans

3,854,250.00

P0OO3

HETCC03 JHETPOOA

Procurement
Specialist

Reporting to: Project Manager
a, Formulation of Procurement Policies, Procedures aligned to Wits
Procurement Policy

b. Management of the procurement of specialists

¢. Custodian of the Procurement Plan

d. Formulation of generic procurement documents

e. Ligison with Wits Procurement regarding process and approvals

POO4

HETC020 {HETNOO1

Town Planner

2,351,602.00

Reporting to: Spatial & Architectural Design Manager
3. Provide spatial and town planning input as requested
b. Town Planning and development controls report

500,000.00

POOS

HETCD21 }JHETNOO1

Civil Engineer - Civils
& municipal services -
water, roads & sw,
sewer,

Reporting to: Infrastructure Manager

a. Assessment of existing bulk services - capacity & condition
b. Assessment of new capacity needed with cost estimates and
implementation timeframes

c. Bulk services report

1,000,000.00

POOG

HETCD22 [HETNOO1

Electrical Engineer -
bulk electrical supnly

Reporting to: Infrastructure Manager

a. Assessment of existing bulk services - capacity & condition
b. Assessment of new capacity needed with cost estimates and
implementation timeframes

c. Bulk services report

650,000.00

POO7

HETNOO1

ICT Infrastructure
Specialist

Reporting to: Infrastructure Manager

a. Assessment of existing bulk services - capacity & condition

b. Assessment of new capacity needed with cost estimates and
implementation timeframes

¢. Bulk services report

d. Negotiation with bulk ICT cable service provider for bhulk fibre optic
lines

e. Assistance to ICs in implementaiton of bulk bulk fibre optic lines

f. Advise on internal ICT bulk infrastructure

500,000.03

PO08

HETNOO1

Land Legal for land
assembly verification

Reporting to: Infrastructure Manager

a. ldentification of land subdivisions/parcels, encumbrances, conditions
aof title, size, ownership etc

b. Land Audit Report

c. Specialist inputs to PMT as requested

450,600.00

DHET New Univ Imp Plan Workboolkv20130228g.x1sx
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Estimate Level
e fes (e Komnssaeommaryson ot
and VAT
POO9 |HETCO23 |[HETNOO1 |Environmental Reporting to: Spatial & Architectural Design Manager 650,000.00
Specialist a. Assessment of environmental conditions of sites designated by the
PMT
b. Assessment of critical conditions and environmental approvals
reguired with timeframes
¢. Environmental Assessment Report per site
PO10 |HETCO24 [HETNOO1 [Geotechnical Reporting to: Spatial & Architectural Design Manager 500,000.00
Engineer a. Preliminary assessment of geotechnical conditions of sites assigned
b. Preliminary geotechnical report on sites
¢. Detailed geotechnical investigations on sites assigned
d. Detailed geotechnical reports
PO11 [HETCO25 [HETNOOL |Heritage Specialist Reporting to: Spatial & Architectural Design Manager 200,000.00
a. Assessment of heritage status
b. Assessment of critical conditions/restrictions and approvals required
with timeframes
¢. Heritage Assessment Report per site
P012 |HETCO14 |[HETMOOL1 |Town Planner Reporting to: Spatial & Architectural Design Manager 500,000.00
a. Provide spatial and town planning input as requested
b. Town Planning and development controls report
PO13 |HETCO15 |HETMOO1 |Civil Engineer - Civils |Reporting to: Project Manager 1,000,000.00
& municipal services -[a. Assessment of existing bulk services - capacity & condition
water, roads & sw, |b. Assessment of new capacity needed with cost estimates and
sewer, implementation timeframes
¢. Bulk services report
P014 |[HETCO16 [HETMOO1 |Eiectrical Engineer- [Reporting to: Project Manager 1,000,000.00
bulk electrical supply ja. Assessment of existing bulk services - capacity & condition
b. Assessment of new capacity needed with cost estimates and
implementation timeframes
¢. Bulk services repoit
PO15 HETMOO1 |ICT Infrastructure Reporting to: ICT Manager 500,000.00
Speciallst a. Assessment of existing bulk services - capacity & condition
b, Assessment of new capacity needed with cost estimates and
implementation timeframes
c. Bulk services report
PO16 HETMOO1 |Land Legal for land  |Reporting to: Spatial & Architectural Design Manager 450,000.00
assembly verification |a. ldentification of land subdivisions/parcels, encumbrances, conditions
of title, size, ownership etc
b. land Audit Report
¢. Specialist inputs to PMT as requested
PO17 {HETCOL17 |HETMOO1 |Environmental Reporting to: Spatial & Architecturai Design Manager 950,000.00
Specialist a. Assessment of environmental conditions of sites designated by the
PMT
b, Assessment of critical conditions and environmental approvals
required with timeframes
c. Environmental Assessment Report per site
PO18 |HETCO18 |HETMOO1 [Geotechnical Reporting to: Spatial & Architectural Design Manager 504,000.00
Engineer a. Preliminary assessment of geotechnical conditions of sites assigned
b. Preliminary geotechnical report on sites
c. Detailed geotechnical investigations on sites assigned
d, Detailed gectechnical reports
P019 |HETCO27? [HETPOOL |Document Reporting to: Spatial & Architectural Design Manager 1,000,000.00
Management - a. Establishment of the GIS
Document b. Managing obtaining information from various sources {e.g. provincial
Management- and local government, private sources)
repository of all ¢. Assembling data for use within the gis including correct formatting
spatial information in|d. Provision of data sets to the design team as authorised
managed data base |e. Preparation of layered and labled Pdf Maps
f. Data analysis as requested by design team
g. Preparation of presentation layered data maps
h. Custodian of data sets and data inventory, issue of inventory to design
team on request
1
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Estimate Leve!

Proc |Contract |Oracle specialist Servi 5 < of Effort incl
No No Project No. pecialist Service Ummary Scope Disbursements
and VAT
P20 |HECGO5 |HETPOO1 |land acquisition Reporting to: CPP Manager 200,000.00
a. Identification of suitable land in vicinity of university site and issue
report to PMT
b. Obtain approval for acquisition negotiations
¢. Obtain appropriate valuations
d. Negotiate acquisitions
e, Obtain approval to submit offer
f. Submission of offer
g. Confirm acceptance of offer
h. Prepare sales agreement
i..Eacilitate payment and transfer of site
PO21 |HETCO28 |HETPOOLl |Landscape Architect |Reporting to: Spatial & Architectural Design Managar 500,000.00
a. Preliminary assessment of landscaping typologies for each university
site
b. Preliminary Layouts for framing the spatial plan
¢, Engagement with NC & MP spatial designers
d. Ad-hoc assistance as directed
P022 |HETCO10 JHETPOO1 |[Economist Reporting to: Spatial & Architectural Design Manager 500,000.00
a. Situational analysis - preliminary assessment of current socio-
ecanaomic situation
b. Socio-Economic Assessment - preliminary assessment of socio
econemic impact of university on the town and province
¢. Prepare Socio-Economic Assessment report & PowerPoint presentation
d. Ad-hoc assistance as directed
F023 |HETCO29 |HETPOO1l |[Cost Reporting to: Infrastructure & Design Manager 500,000.00
Consultant/Quantity |a. Establish building & infrastructure cost norms
Surveyor b. Interact with Spatial Planning Manager & [nfrastructure & Integration
Manager regarding costing models & phasing of development
¢. Interact with building and infrastructure design teams in NC & MP
regarding inputs for costing
d. Compilation of cost estimate reports per university including phasing
and cashflows
e Ad-hoc assistance as directed
PO33 |HETCOD6 [HETPOO1 |Academic HET Academit Architecture Analysis and Space Planning Norms 300,600.00
Architecture Space
Norms
PO36 [HETCOOS (HETPCOL |Development 1. Preparation of Envisioning Development Framewark 550,000.00
Strategy and Change |2. Stakeholder consultations
Management 3. Inputs to communications
P037 |HETCOO8 |[HETPOOL |University Policy & 1. Assemnbly of specialist acadernic administrative team 2,350,000.00
Procedure 2. Forrnulation of projet plan
Guidelines, 3. Preparation of comprehensive draft policy and procedures guidelines
Institutional
Establishment
Implementation Plan
PO38 |HETCO2&6 [HETNOD1 |[Traffic Engineer Reparting to: Infrastructure Manager 300,000.00
a. Assessment of existing traffic - capacity & condition
b. Assessment of new capacity needed with cost estimates and
implementation timeframes
c. Traffic report
P0O39 |HETCOiS }HETMOOL1 {Traffic Engineer "Reporting to: Infrastructure Manager 300,000.00
a. Assessment of existing traffic - capacity & condition
b. Assessment of new capacity needed with cost estimates and
implementation timeframes
c. Traftic report”
PO40 |HETCO12 |HETPOD1 |Sustainability a. Scoping of energy efficieint (‘green”) design parameters 250,000.00
Engineer b. Cost estimates for energy efficient technologies
c. Energy efficiency technociogies report
P41 |HETCO11l |HETPOO1 JAcademic Programme|a. Oversee the planning and establishment of the universitiy instutional 1,937,413.77

Manager

capacity - scope to be defined

Vs
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Estimate Level

Proc [Contract |Oracle specialist Servi S p of Effort incl
No No Project No. pecialist service Ummary Scope Disbursements
and VAT
P42 HETPOO1 [Marketing {media, Initial support to Interim Councils in development of branding and market 300,000.00
public relations,
branding :
P043 HETPGO1 [Human a. Advise the DHET/PMT on HR/Labour Relations issues 300,000.00
Resources/Labour b. Assess HRflabour relations issues within each insitutional where
Relations change management is required
¢. Formulate action plans for each institution
d. Implement change management HR related intervetnions as
instrucuted.
PO44 |HETCO13 [HETPOD1 |Academic Programmel|Academic work group 1-ICT 350,000.00
Development
PO45 |HETCO30 |HETPCOL [Academic ProgrammelAcademic work group 2- Nursing 250,000.00
Development
PO46 |HETCO31 |HETPCO1 |Academic ProgrammelAcademic work group UJ - MP Hospitality 350,000.00
Development
PO47 |HETCO33 [HETNOO1 [Academic ProgrammejAcademic work group Museum/Heritage Studies - Dr. Marcelle Olivier 750,000.00
Development
PO4R HETPOO1 |Academic Programme|Academic Set Up Costs 1,500,000.00
Development
P049 HETMOOL1 |Traffic Safety Assessment of Safety and feasibility of traffic calming measures along the 200,000.00
Assessment along R40
R40
POS0 HETPOO1 (Programme Manager |Overall programme management of Wits PMT 1,306,900.00
POS1 [HETCO3S |HETMOD1 |Land surveyor 1. Obtain ortho photos, cadastral information as requested by the 650,000.00
Contract Manager
2. Carry out specific detailed land surveys as directed by the CM
3. Attend to other land survey related issues as directed by the CM
PO52 {HETCO26 |HETNOO1 {Land surveyor 1. Obtain cadastral information as requested by the Contract Manager 500,000.00
2, Carry out spetcific detailed land surveys as directed by the CM
3. Attend to other land survey related issues as directed by the CM
P0O53 |HETCO32 |HETPOO1 |Apgriculture Academic |Academic work group 328,320.00
Working Group
Services
PG54 |HETC034 |HETNGOL |Retail Business Academic work group 320,000.00
Management
Academic Working
Group Services
PO5S HETNOO1 |Bulk ICT installation  |installation of bulk ICT fibre optic cable from current location to new 750,000.00
Kimberfey university
PoSe Bulk ICT installation  [Installation of bulk [CT fibre optic cable from current location to new 5,500,000.00
Nelspruit university, forward leg only, return leg in future phase
PO57 HETNOO1  |Architectural Competition prizes 1,000,000.00
competition
Kimberley
P0O58 HETMOO1 |Architectural Campetition prices 1,0060,000.00
competifion Nelspruit
P59 HETNOO1 JArchitect 1 Kimberley |Architectural design of building parcels altocated 3,000,000.00
POG0O HETNOOL1 jArchitect 2 Kimberley |Architectural design of building parcels alfocated 3,000,000.00
PO61 HETNOO1 [Architect 3 Kimherley JArchitactural design of building parcels allocated 3,000,000.00
PO62 HETNOO1 Structural engineer  |Engineering design of building parcel allocated 2,000,000.00
Kimbetley )
P063 HETNQO1  |Civil design Kimberley |Engineering design of building parcel allocated 750,000.00
Po64 HETNOO1  |Electrical engineer Engineering design of building parcel allocated 750,000. g
Kimberley ) /
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Estimate Level
e [l o s [sumnaysoe cEtoninel
and VAT
POB5 HETNOO1  |Quantity Surveyor Costing of building parcel allocated 750,000.00
Kimberley
PO66 HETMOO1 [Architect 1 Nelspruit |Architectural design of building parcels allocated 3,000,000.00
P067 HETMOO01 [Architect 2 Nelspruit |Architectural design of building parcels allocated 3,000,000.00
POGE HETMOO01 |Architect 3 Nelspruit |Architectural design of building parcels allocated 3,000,000.00
PO69 HETMOO1 [Structural engineer  |Engineering design of building parcel allocated 2,000,000.00
Nelspruit
PO70 HETMOO01 |Civil design Nelspruit |Engineering design of building parcel allocated 750,000.00
PO71 HETMOO1 {Electrical engineer Engineering design of building parcel allocated 750,000.00
Nelspruit
PO72 HETMOO01 |Quantity Surveyor Costing of building parcel allocated 750,000.00
Nelspruit
P073 HETNOO1 |Project launch Launch of new university including temporary works, bill boards, start up 800,000.00
Kimberfey works, {aunch event
PO74 HETMO0O1 |Project launch Launch of new university including temporary works, bill boards, start up 800,000.00
Nelspruit waorks, launch event
PO75 HETPOO1  [HR Recruitment Assitance to IC’s in recruitment of key phase 1 staff 500,000.00
PO76 HETPOO1 |Institutional 1. Preparation of Institutional Establishment Implementaiton Plan for 350,000.00
Estabfishment each university
Specialist 2. Support to Interim Councils re the insitutional guidelines and
immediate support to IC's in establishment of key staff and functional
support
PO77
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ANNEXURE “D” Motivation and Approval for Addendum 2 to Memorandum of Agreement
- DHET and WITS

APPROVAL NQ: CAO1
EXTENSION OF SCOPE AND DURATION -

DHET-WITS AGREEMENT- ON THE INFRASTRUCTURE PLANNING AND DELIVERY
PROPOSALS FOR TWO ENVISAGED UNIVERSITIES IN THE NORTHERN CAPE AND
MPUMALANGA

1. PURPOSE

The purpose of this approval is to extend the scope and duration of the agreement between
the Department of Higher Education and the University of Witwatersrand, Johannesburg
from 31 March 2013 to 31 March 2014 and to extend the scope of the Phase 1
Implementation Plan in order to enable the planning and implementation of long-lead items
that might otherwise cause delays, as well as assistance to the Interim Councils in the

development of institutional, academic and infrastructure delivery capacity.
2. BACKGROUND

2.1.The Department of Higher Education and Training (DHET) and the University of
Witwatersrand, Johannesburg, (Wits) have entered into an agreement for a first phase
of the infrastructure and academic planning for the two new universities in the

Northern Cape and Mpumalanga.

2.2.The existing agreement has been extended and now has a termination date defined as

31 March 2013 or the submission of the final audited report, whichever occurs last,

2.3.This termination date will enable completion of of the deliverables set out in Clause 6
including a draft implementation plan for the establishment of the two Universities
together with a communication plan enabling promulgation of the seats of the

respective Universities by the DHET.

2.4.There is a need to extend both the scope and termination date to facilitate on-going

development to enable an academic start up in 2014, to allow for an early construction
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start and to assist the Interim Councils of the new Universities to develop institutional,

academic and infrastructure delivery capacity.
3. MOTIVATION

3.1.Wits has established a Project Management Team (PMT) to facilitate the planning,
design and implementation of the new universities comprising a wide range of service
providers, including project management, built environment professionals, academic
and institutional set-up experts to deliver the academic, institutional and spatial

requirements for the new universities.

3.2.Wits has already delivered as a key milestone the Feasibility reports for both
universities, which provide the scope, costs and timetables for delivery of the new

universities.

3.3.Although the establishment of the Interim Councils is planned for March 2013, it is
evident that they will not immediately have capacity to assume all of the development
challenges currently managed within the framework of this Agreenment and a

premature handover of responsibility would result in a severe loss of momentum.
4, RECOMMENDATIONS

4.1.1t is recommended that the duration of the current agreement between DHET and Wits
is extended to 31 March 2014. and that the scope is extended in order to support the

uninterrupted developrnent of the new universities.

4.2.1t is further recommended that the scope of work is extended to enable the ongoing

development of the new universities, including.

d) implementation of long lead items that might otherwise cause delay, eg statutory

approvals and bulk infrastructure.

e} assistance to the Interim (and first) Councils of the new universities to establish

institutional, academic and infrastructure delivery capacity for each university,

f) revision of the Phase 1 Implementation Plan to include the extended scope,
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g) extension of the approved budget from R50 000000 inclusive of VAT to

R131 296 633 inclusive of VAT,

5. APPROVAL

AS WITNESSES

v AV kor

2. @UAOCN N

AS WITNESSES
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MR.GWEBINKUNDLA QONDE
For and on behalf of The Department of
Higher Education and Training duly

authorised thereto

1Ly Narch K013

Sz b

PROFESSOR LOYiSO NONGXA
For and on behalf of The University of the
Witwatersrand, Johannesburg duly authorised

thereto
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